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BACKGROUND ABOUT TRINITA 

Primary Goals of Trinita  

 To minimize the school dropout rates of children in the adjoining areas, especially those 

working as child laborers and from other such similar backgrounds. 

 To provide counseling to children and give them an environment to grow and express 

themselves. 

Facilities at Trinita 

 7 - 8 Remedial Coaching Centers providing supplementary (or alternate) education for 

children going to government schools (or dropouts) in the adjoining areas. 

 Books and Mid-Day meals are provided at Trinita for the children in the remedial centers. 

 A Computer Training Center having 4 computers at the main office of Trinita, which 

provides vocational training in basic computer skills and graphic design. This is generally 

provided for high school students and not to children in the remedial centers. 

 Living Premises for 30-40 children (Partially funded by Govt. of West Bengal) where 

they provide food, shelter and education to children. 

 Vocational training in handicrafts, weaving, etc to children in one of the communities. 

 Teachers also act as counselors and strive to provide the children with a healthy and 

positive environment for growth. Most of the teachers have been associated with Trinita 

for more than 5 -10 years. 

My Day with TRINITA 

I met Shampa didi and we immediately went to a remedial center where a class was in session. This 

remedial center is running in a room provided by the local sports club. It was big enough to just 

barely house all the students. There were students from classes 3 to 9. They showed good 

enthusiasm for studies. We need to understand how we can educate and provide the children with 

good role models to motivate them further to pursue higher education. Probably by teaching more 

contemporary history focusing on eminent personalities. 

We then went to visit the main office of Trinita where I met with some of there staff. I also saw 

their computer center and their facility for providing boarding, food and coaching under the bridge 

program for school dropouts. I also met and interviewed Sonu () who is a product of this bridge 

program. He was a worker in the local leather factory as a child when Trinita took him in. He is 

currently seeking admission into an engineering college. In his own words, he says he is very 

grateful to Trinita for having provided him the support in all forms (food, shelter, education) and 

that Trinita provides all the facilities for someone who is determined to learn and pursue higher 

education. 
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At the office I was also able to interact more with Shampa Di and Anthony who have been working 

as social workers for 15 to 20 years. I got more perspective on the challenges they face on getting 

the children to school, the fallouts from a child dropping out of school, the challenges with the local 

authority and the local awareness programs that they carry out. 

We then went out to visit some more centers around Kolkata. The children showed good skills in 

drawing, singing and language skills. Each center generally had one to two teachers who taught all 

subjects ranging from Math, Science, English, Urdu, History, Geography, etc. The teachers are 

provided training in social welfare and given background training about child labor. As Shampa didi 

pointed out, the teachers need to avoid being too strict with the children, otherwise they may not 

come to school and/or not open up to the teachers with their problems.  

We then also visited a center near ultadanga where vocational training in embroidery and stitching 

and painting is given and the merchandise are sold to raise funds and awareness.  

Positives 

 I went around visiting multiple centers of Trinita where they primarily provide remedial 

coaching to children. The children were enthusiastic and showed good interest in the studies.  

 The teachers are enthusiastic and provide great moral support. 

 More than anything else, the remedial centers prevent the children from falling prey †o anti 

social activities as the teachers keep a keen eye on all the students inside and outside the 

class and are always there to guide and correct them. 

 There are many students who are going on to study in high school and a few are going on to 

college as well. 

 Many students, which pass out of Trinita, come back and give time at the center to guide 

younger children. 

Areas of Concerns/ Improvements 

 The ratio of boys to girls needs to improve. 

 This is a personal opinion, but based on my interpretation of the vision of Trinita, there 

primary focus is on reducing school dropouts. However in today’s competitive environment, 

it is important that there is a little more focus and effort towards improving the quality of 

education. It would be good if children especially in primary school are taught about goal 

setting and mechanisms are put in place to monitor them.  

 There is scope for having a library in the centers i.e. the children should have access to books 

apart from the ones required for coursework. As per my understanding (I may be wrong) they 

provide coaching on the course work in the government schools so that they can complete 

their homework and take the exams at school. The teaching in government schools is very 

limited. The children could be challenged further if they are provided with more books and 

exercises i.e. apart from the regular text. 

 Trinita plans to extend the roster of vocational training provided in the computer center to 

include skills like TALLY Accounting Software, basic programming, etc. 
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 Even if children complete high school and college, finding a job is difficult. While it may not 

be so widespread or apparent, Kolkata is a conservative city and some employers are hesitant 

in employing Muslim candidates (which form a big portion of the children at Trinita). 

 


