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Background 
 

The problem 
 

 The children of the slums live in dire poverty, often malnourished and are forced to drop out of 
school to work as child laborers in the leather industry or sorting through trash to salvage plastic for 
recycling where they earn Rs. 20/bag. Most boys drop out between 7

th
 and 8

th
 grade.  

 Of the few who manage to stay in school, many have trouble keeping their grades as their parents are 
illiterate. With both parents working 15-18 hours in a day, the children are left to fend for themselves 
and eventually fall an easy prey to the life of crime.  

 Most girls from the slums are forced to drop out of school once they reach puberty. Many are forced 
to work as domestic servants to help supplement family income. Dropout rates are even higher 
among conservative Muslim families where most girls are eventually married off in their early teens.   

 
What is Asha for Education doing? 

 

 Since 2007, Asha for education has been supporting Trinita society for Children, to prevent the 
children of Kolkata’s notorious slums from being deprived of their basic right to education.  

 Asha provides funds to run numerous after-school programs. Approximately 125 children are given 
coaching in math, science and English. The goal is to help the children maintain their grades and 
motivate them to finish high school and go on to college and eventually get jobs.  

 Currently the college education of 5 girls from these slums is also being supported through Asha’s 
support-a-child (SAC) program.  

 
Progress in the past 7 years 

 

 More students than before are attending class X-XII. Average age at marriage for girls has shifted to 
18-19 years from 12-13 years. 

 The students voluntarily come to the after school programs. Previously the staff of Trinita would have 
to go door to door to urge the children to show up to class. 

 
Details of site visit, December 21, 2013 
 
During my site visit, I visited all the centers supported by Asha and listed below except the center in Chinsurah, 
Hooghly due to lack of time (4 hour round-trip).  
 

 Manasa Sporting Club - Tangra 

 Sibtala Youth Association - Topsia 

 Community Reading Room - Topsia 

 Bezm-e-fallah Center - CIT Road 

 Community Center - Trinita Office 

 Cross Stitch Computer Center - Topsia 

 Allah Bharosa Center - Tiljala 

 Gandhi Club - Ultadanga 

 Sewing Vocational center - Ultadanga 
 
 



Changes and updates since my visit in 2011: 
 

1) As of 2011, Asha was providing funds to provide coaching support to children in five after-school non-
formal teaching centers and two Govt. aided schools. As of 2013, Trinita has added two non-formal 
teaching centers to the list of centers supported by Asha. It appears that other sources of funds (possibly 
Govt. funds) are being utilized to help support the coaching programs in the two Govt. schools. As the 
project steward for Trinita, these changes were not brought to my notice. 

2) Since 2010 five girls were supported through Asha’s Support-a-child program (SAC) to attend high 
school/2-year college. All these girls successfully completed 2 year college after class X. One girl has been 
employed by the West Bengal Govt. to work as some type of community mentor and has since left the 
SAC program. Another girl unfortunately eloped and dropped out of the SAC program. A replacement 
student has been found and currently, these 4 girls are now attending the first year of 3 year college, an 
achievement unheard of in the slums. 

3) The school/college expenses of five other girls are also being supported through general chapter funds 
from Asha Atlanta and UFlorida. All-in-all it appears that more than ever a larger number of girls are 
attending high school and college thanks to the support by Asha for Education.  

4) Since 2010, Trinita has been collaborating with Cross Stitch Project, an Atlanta based non-profit which was 
providing funds to train roughly 40-50 high school girls from Trinita in English and computer skills.  

5) As of 2013, the first batch of students has passed out of the Cross Stitch program and a second batch of 
girls has started the program. I met with many of the girls from the Cross Stitch program batches 1 and 2 
during both my visits (2011 and 2013). Overall, the girls have expressed great satisfaction in being able to 
attend the program and be exposed to learning English and basic computer skills, an opportunity they 
would never have been able to experience otherwise.  

6) A new vocational training center in Ultadanga slums has been started since the last 6 months to train the 
local girls in saree embroidery and saree printing etc. Note that this is a replacement center for the 
original center (supported by Cross-Stitch since 2011) in another location that had to be closed due to 
non-availability of infrastructure. The center appears to be in its early stages as the skills gained thus far 
seem to be very rudimentary at best.  
 

Observations from my site visit 
 

 The primary focus of Trinita Society for children appears to be to minimize school drop-out rates at the highly 
vulnerable middle-school age by providing after-school coaching programs. This has proved to be a crucial 
help as it has ensured that the children from illiterate and socially backward families get the timely help 
needed to maintain their grades and not get demoralized and drop out due to the ensuing family pressure as a 
result of their poor grades.  

 However, school dropout rates among both high school age boys and girls continues to remain high even 
though the average age at dropout has shifted to higher grades. Lack of employment opportunities post high 
school/2 yr college has commonly been cited as a huge de-motivator to the children of Trinita, especially boys. 
Most girls and boys are under tremendous pressure by their families to gain some type of employment and 
help their family after high school/2 yr college. Unfortunately, there are no jobs to be found for students with 
just a high school degree or 2 yr college degree.  
 

 During my visit to Trinita in 2011, I stressed to the staff and students at Trinita, the need to focus on some kind 
of a long-term vocational training program with placement opportunities that would motivate the existing 
students to finish high school and gain employment to become productive members of society. Please refer to 
my site visit report from December 2011 for my recommendations made to Trinita and listed below again for 
reference. 

 

o Need to provide training for developing vocational skills for employment after high school 
 Nursing training, Healthcare worker, Physiotherapy training, Beautician training 
 Hardware repairs, Electrician training, Plumbing training, Computer repairs 



o Establish funds through Asha SAC for software training of identified well-performing kids 
o Need to recruit local software companies to provide internships to above skilled kids (either unpaid or 

paid internships) to gain work experience. 
 

 Sadly, to this effect, there has been very little progress in the last 2 years. As of 2013, Trinita has requested 
funds to provide computer hardware training to five students. Given that a significant number of students 
(male and female) at Trinita are of high school and college age, this request to train five students appears to 
be more of an after-thought due to the continued pressure from Asha Atlanta rather than a firm plan forward. 

 Despite close to 40 girls from the Cross Stitch program graduating with English and basic computer skills, 
Trinita has shown very little initiative in collaborating with other NGOs to provide any kind of job placements 
for these girls or provide any additional vocational training to these girls that would allow them to gain 
employment. A common reason cited for the lack of this initiative is that the children are (1) younger than 18 
years and hence providing vocational training to them will violate child labor laws and (2) the general 
reluctance of the parents to allow their children to travel long-distances to attend vocational training. 

 I believe that both these reasons can be challenged as currently Trinita IS providing (1) vocational training to 
girls aged 12-15 yrs in the form of saree embroidery/printing etc (2) providing vocational training to children 
below 18 yrs of age is not illegal, only employing children below age 18 is considered illegal (3) Trinita can 
counsel the parents of academically well performing students and possibly arrange for some kind of 
chaperoned transport service to transport the children to and from the vocational training center. The cost of 
such a transport service is trivial compared to the high cost of educating the girls only to lose them to marriage 
and menial labor after completion of their high school/2 yr college.  

 

 In the past few years Trinita has expanded horizontally, opening multiple centers for after school programs for 
middle and high school aged children. In addition to continually supporting two to three centers on a long-term 
basis, funds provided by Asha appear to be used to support the newer centers as the need arises. In most of the 
older centers, I have noticed very few familiar faces and it is my observation that there is a large turnover of the 
children from these centers. While one reason is the constant movement and migration of the parents in search of 
jobs, another reason also appears to be the lack of any long-term training structure in terms of vocational training 
and job placements that would otherwise motivate the parents and children to stick with the programs offered by 
Trinita. 

 
I hail from Hyderabad, AP and did some research in and around my home (spoke to various girls working in various 
capacities around my house) and here is what I found. 
 
1. Cashier in supermarket: 
Minimum qualification - Class 10, monthly salary Rs. 6000 to 8000. I spoke to 4 girls at the checkout counter. All 
were from villages around Hyd and applied directly to Reliance Fresh and were accepted and trained by the 
supermarket. Girls were using the money to send home and pay for their higher education in private. It started 
when one girl from their village applied to work there. Now there is a steady stream of girls from their village 
coming to the city and getting employed in similar capacities in other places. 
 
2. Beautician in beauty parlor 
The lady I spoke to was the oldest of 7 siblings from a village near Hyderabad. After Class 12, she took a loan of Rs. 
60,000 (cost of beautician training) and got certified. She then started working in various beauty parlors and makes 
about Rs.10,000 a month (this is Hyderabad so rates are slightly higher). She saved money to send her remaining 
siblings to college. Two of her sisters and one brother are getting their MBA degree. 
 
3. Nurses training  
 (When visiting a sick relative in a hospital, I spoke to various nurses. The minimum qualification to enroll in nursing 
course: Class 12. Cost of training: Rs. 1-2 lakhs (not more than $3000) over 2-3 years. The nurses make Rs. 12,000 
to 15,000 per month. 
 



This is but a snippet of the various possibilities that are available for the Trinita girls should the right attitude and 
approach be taken. During my visit, Trinita was preparing to conduct a workshop for roughly 40 local NGOs in West 
Bengal in Best Practices in NGO Accounting and Auditing. This indicated to me that Trinita Society for Children is 
very well respected in the local NGO network for its experience. However, it appears to me that Trinita has not 
leveraged any of these connections to grow beyond providing bridge coaching programs to children of the slums. 
Such programs may be effective in the short term to delay the age of marriage and help the girls reach high school. 
However, most girls still go on to get married or stop education after high school and end up as housewives or 
work as maids etc leaving them disempowered and financially dependent on their parents or spouse.  
 
Recommendations to the Asha for Education, Atlanta Chapter 
 
For the many reasons cited above and the continued difficulty of generating funds at Asha Atlanta, effective 
immediately, I recommend that Asha Atlanta cut down the existing support to Trinita by half (Rs. 1,00,000). These 
funds can be primarily be used by Trinita towards providing vocational training such as computer hardware 
maintenance or pay the admission/examination fees of the high school/college students etc. The SAC funds to 
support the college education of the 4 girls will continue as before until the completion of their education in 2016. 
During the period of May 2014-April 2015, unless Trinita demonstrates concrete steps towards establishing 
collaborations with other NGOs and corporate offices to provide quality vocational training and job placement 
opportunities to its existing students (to be gauged through a site visit around spring 2015), effective May 2015, 
Asha Atlanta will cease to provide any financial support from general chapter funds to Trinita.  
 

 

  
Clockwise from top left children in the (1) Manasa Sporting Club – Tangra (2) Sibtala Younth 

Association Center (3) Allah Bharosa Centre (4) Cross Stitch Computer Centre 
 


