
ASHA CLEVELAND 

SIRAGU BUDGET REQUIREMENTS 

The funds sent by Asha Cleveland are towards covering a part of the salaries for teachers. This issue was 
seen to be an immediate necessity for Project Siragu. 

Attached below is the budget requirements for the projects as of April 2013. 

Categories Cost in Rupees 

(last 6 months) 

Previous Year Cost 

(this will be pre-
filled once the 

historical data is 
available) 

Any Comments? 

Teacher salaries 12,00,000  Present average 
Teachers’ Salary Cost 
per month is 1.75 to 
2.0 lakhs. Once in a 
year in June’12 salary 
figure changes due to 
increment addition. 
Specialised staff if 
being appointed it 
incurs extra cost. 

Learning materials 85,385  Learning materials 
obtained donation in 
kind not mentioned 
here.  Payments 
made to vendors 
towards purchase of 
materials is being 
accounted and shown 
here as exact cost. 

Learning aids 22,277  Same as learning 
materials. 



Food 9,00,000  Food cost varies 
month to month 
based on the 
donation in kind 
received at the 
school.  Food 
consumption by 
students varies day to 
day.  In an average 
150 students + 30 
staff have breakfast, 
400 students + 40 
staff have lunch, 150+ 
have dinner.  

Year by year there is 
increase food cost is 
not only due to 
increase in prices but 
quantity of food 
consumed by 
beneficiaries. 



Uniform 1,50,000  To provide uniform to 
all the students it 
incurs more than 6 
lakhs per year. This 
year Siragu being 
declared 100% free 
school and parents of 
day scholars 
(excluding families 
rehabilitated from 
begging) being asked 
to provide uniform at 
their own cost. 

 

Only for residential 
students and day 
scholars come from 
Pavement dwellers is 
being incurred by us.  
Though it is one time 
cost at times we also 
tend replace new 
dresses to old ones 
during the whole 
year. 

Administrative costs 4,00,000  Presently keeping up 
administration cost 
10% from total 
expenditure, it is 
balancing figure 
maintained for many 
years. 



Start-up costs (e.g. 
infrastructure, 
construction, etc.) 

No infrastructure 
cost being incurred 
by us 

 So far, permanent 
building set up 
(excluding partly 
Physics Lab being 
built) being raised 
through donor 
support as they build 
and donate, 
construction of class 
rooms not being 
incurred by us and 
also we don’t afford 
for it. 

But expenses related 
to building plan 
approval, govt. fees, 
and electricity 
deposits etc is in our 
scope. 

 

Space/ Property (e.g., 
building rent) 

18,000  A rented house being 
allotted for male staff 
to stay in a local 
village, a separate 
godown being rented 
for storage of 
materials. Presently 2 
places being rented. 

 



Other (Please specify): 

Fuel cost incurred for 2 
Buses,  One 4 wheeler 
pick up vehicle, 1 Two 
wheeler 

 

Training & Development 
Cost 

 

Medical Expenses 

 

 

 

4,80,000 

 

 

 

 

60,000 

 

30,000 

  

School students pick 
ups and drops being 
handled with the 
support of 2 Swaraj 
Mazda Buses and 1 
Tata Magic 4 wheeler 
and other 
transportation being 
handled through Hero 
Honda two wheeler. 

    

 


