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Overview

O Please provide a high-level overview

-

-

© Adruta Children’'s home is based in Orissa and provides for the needs of 625 childr
in the age-group of 1-21. The children are in 10 different centers across the state.
Geographical area: Adruta Home as 10 centers across Odisha.

In Bhubaneswar: At-Gadakana, Po-Mancheswar (RS), Bhubaneswar - 751 017, Khurda, Odi

9 NGO inception, history: Adruta Children Home started 25 years ago in 1998 with only o
abandoned new-born child. It grew slowly in the beginning to have just about 25 childr
and boys) over the first few years.

© Asha engagement:
© Asha Seattle is supporting the project since 2006.
© Other chapters involvement: No
O Projects Page: Asha Seattle- Adruta Children Home



http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
http://www.adrutahome.org/contact-us/
https://ashanet.org/project/?pid=746
https://ashanet.org/project/?pid=746
https://ashanet.org/project/?pid=746

Mission and Vision

©  Mission of the Project Partner:

Provide home, hope & conducive ambience to the helpless children to grow int
and be prized assets of the mainstream society

To provide requisite nutrition and a suitable habitat to grow.

To provide holistic education for all round development of a child.

To explore the unique dispositions and abilities in the children through special trai
Art, Music, Dance, Sports etc.

Every child is uniquely endowed. The optimal expression of the latent potentiality
ensured through conducive nurture. Millions of children court neglect, deprivati
destitution. Let us join hands to make a difference to those who await our em
and loving pat. -Prof. Dr. Aditya Kumar Mohanty

©  Vision over the next 5 years: To find diverse opportunities for the gr



Strengths

O Please provide a summary of the strengths of the organization

S Project delivery: Started as a home to the abandoned girls, Adruta grew into
providing many services like infant care and adoption agency, providing education
care, supporting the students to get livelihood by various vocational training. Adrut
in nurturing the children in a holistic way.

© Fundraising: Adruta has many individual and corporate sponsors who support various
Adruta believes that the support and involvement of local community through in-ki
of grocery, small items is crucial in sustaining the project.

=  Team: Core committee:

Supriti Mohanty (Secretary)

Dr. Sagarika Misra (Principal)

Mrs. Anidita Banerjee ( Chief coordinator)
Ms. Gayatri Tripathy (PR officer)




Weaknesses

O Please provide a summary of the weaknesses of the organization
Finding more recurring funding partners is the constant challenge for the project to sustai

9 Please update on how they plan to improve

They have a strong PR team and social media presence. They plan to reach out to corporate s
regularly.

The students from Adruta are excellent in many artforms including Odissi dance, singing,
painting. They participate in various events and exhibitions to bring awareness and opportuni

Income generation projects and setting up a Corpus fund to ensure future sustainability.




Activities

Today, Adruta has 10 homes at various locations in Odisha. At present, There are 625 children spread across the centers.
Bhubaneswar (Girls)- 95, Cuttack- 40, Dhenkenal-40, Angul- 130, Sundargarh (Boys)- 55, Kendujhar (Boys) - 55, Baripada (
55, Puri (Boys) - 50

The Homes are duly recognized by Department of Women and Child Welfare under Juvenile Justice Act, Government of Odish

Various programs supported by Adruta Homes include Rehabilitation and restoration, Adoption and alternative care, life skill tra
health care, vocational training.

Children go to various local schools and colleges. Beyond school hours they are helped by tutors who ensure their academic excelle
commute to their school in Adruta bus/ vehicles. \

Children participate in organic farming. They also raise cows in some centers. Children are provided with healthy, hygienic a\xrd nutriti
meals.

Best of available healthcare facilities are provided through tie up with hospitals, nursing homes and individual doctors visit the h
time. Health check-up camps are held at regular intervals by specialists who render free services to the children.

Training in Art, Music dance, sports during leisure, suiting to the native inclination under guidance of experts in the field.
internationally acclaimed Odissi dancers from Adruta.

Vocational training, Training in Life skill, Self-defense, Yoga, singing, stitching, gardening. 7




Project Updates

21 children have passed their 12th Board exam in the year 2025, 25 children passed their 10t board exams.\

10 children completed their graduation. 28 children completed their ITI from GOVT.ITIs \

\

9 children continuing Diploma in Engineering in C.V. Raman Engigering College. Twelve children got job placement in
sectors after completion of their technical studies. 22

\

Padmini & Dipali cleared 12th board exam securing 84.16% (Odissa board) & 75.75%( CBSE board) respectively. Padmini is
accomplished Hindustani classical singer & Odissi dancer. She has performed Odissi & folk dances across the country & a

Dipali is a good athlete & has represented odissa at National Meets in different events.

Lipon & Sipun from Adruta Children Home, Dhenkanal Chapter for clearing their 10th CBSE BOARD EXAM securi
respectively.

On the Foundation days of various states, Adruta students perform different folk dances at the Governor'



Beneficiaries

S  Student list

At present, There are 625 children spread across the centers. Bhubaneswar (Boys)-
(Girls)- 95, Cuttack- 40, Dhenkenal-40, Angul- 130, Sundargarh (Boys)- 55, Kendujhar
Baripada (Boys) -60, Bolangir (Boys) - 55 , Puri (Boys) - 50

D Well-being

» Children participate in organic farming. They also raise cows in some centers. Children are
with healthy, hygienic and nutritious vegetarian meals.

1 Children wake up around 4:45 and start the day with meditation and yoga. Children are
love and care to feel safe and protected.

1 Health and hygiene: Health care is provided through tie- ups with local hospitals.
camps are conducted by visiting doctors. Children are provided with necessary v
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A Few
Success

Stovries
f Adruta

BITHIKA, ADRUTA (BHUBANESWAR)

Bithika with her one sister were rescued from a very interior
and a fribal belt of Mayurbhanj District. They have been
neglected by their own parents as they are the girls. They had
been placed at Adruta by one social worker. Bithika after
completion of her school education joined for Graduation in
Arts subject. From the starting she always wants to be a

teacher. So after completion of her graduation she joined the

Nursery teachers training course and now joined a CBSE '

Medium School as a Teacher.

y A Few
Success
Stories

Adruta

ADYASHA, ADRUTA (BHUBANESWAR)

Adysha and her two sisters were brought to Adruta by one
of our patron who believed they would have a better life at
Adruta. Adyasha had started her schooling at Vikash
Residential School. After that she has joined Diploma in
Computer Science Engineering at C.V. Raman Engineering
College and after that she completed her B.Tech in Comp. Sc.

From the same colleae. She attended camous recruitment drive




Site Visit Compliance

©  Site visit update
9 In-person only
© Done by - Sree Geetha Dandapanthula- Steward
© Date: 19 to 22 July 2025

© Please ensure site visit report does not have photos with privacy concerns
© e.g. photos of students in their homes- Yes, communicated to the project partner.

S Is the site visit valid ? Yes

Link to site visit report:

https://ashadocserver.s3.amazonaws.com/746 AdrutaHomesitevisit2025.pdf
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Achievements

Children have won several competitions in Art, Music, Dance & Sports held in different parts of India.
Child artists perform awareness program on child labor, female infanticide, dowry, drug addiction etc. in local slums & other target areas.

Children visited New York, Chicago and Seattle(USA), Singapore, Malaysia, Bali, Indonesia (South Asia) for their dance performance.

21 children have passed their 12th Board exam in the year 2025, 25 children passed their 10th Board exams, 10 children completed their
graduation. 28 children completed their ITI from GOVT.ITIs and 9 children continuing Diploma in Engineering in C.V. Raman Engineering College.
Twelve children got job placement in different sectors after completion of their technical studies.

Girls from Adruta Bhubaneswar Chapter gave a wonderful performance at the International Odissi Dance Festival-2025 held at Rabindra Mandap
Bhubaneswar.

Dukhiram Murmu from Adruta Dhenkanal- In Under 14 yrs Boy's category he has won Gold Medal in 100 mtrs, 200 mtrs & 600 mtrs running race in
district level competition & has been qualified for State meet.

J




Staff

© Staff List with Payroll as appropriate

© A 10-member advisory board guides the decision making. Besides a Secretary,
Public Relations Officer constitute the management of Adruta Home.

© About 155 people comprise the working staff including watchmen, sweeper, account
supervisor, office in-charge and kitchen staff.




Funds Utilization

9 Funds utilization of 2024-25 funding cycle from Asha Chapter(s)

Asha funded INR 42,35,000 towards children’s school fees and operational exp
2025-March 2026. The funds were utilized for the same educational purposes.

Asha also funded INR 4,91,000 towards purchase of solar panel, inverter, printer
books for April 2025 to March 2026 and has been utilized for the same purpose.

© Please provide latest available audit utilization report
https://ashadocserver.s3.amazonaws.com/746 Adruta2025-26Utilizationreport.pdf
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FCRA Compliance

S Is their FCRA valid ? Yes
© Validity date: March 31, 2029
-  Please check that

S All required approved registration forms - FCRA, 80G, 12A, etc. with Asha-
Treasury

© No internal routing from one organization to another - part of Asha Project
© Cashless or restricted to less than INR 2000/ day - part of metrics form
9 Funds utilization of FCRA - part of Asha Project Reviews




Fundraising Model

© Diversified sources of funding ?

© Funding partners [ WAMEOF DONOR Address
No.
1. ASHA FOR EDUCATION [Seattle chapter] UsA
2. Gurukrupa Foundation USA
3. India Development & Relief Fund UsA
4. NOCIL Ltd Mumbai
5. Dhanesh Shah Mumbai
6. SAIZAR Enterprises Mumbai
7. EFC Logistics Ltd. Mumbai
8. H.M. Merchantile Pvt Ltd Mumbai
9. APAR Industries Ltd Mumbai
10. Shyamadhan Traders Mumbai
11. Mahanadi Coal Field Ltd Odisha
12. Shree Metalic Odisha
13. P.L. Mohanty Bhubaneswar, Odisha
14. Utkal Charitable Trust Bhubaneswar, Odisha
15. Sabyasachi Bandopadhyaya Angul, Odisha
16. JSPL FOUNDATION Angul, Odisha
17. Banspani Iron Ltd Odisha
18. Pattnaik Minerals Odisha
19. Rotary Club Odisha
20. JINDALSTEEL & POWER LTD Odisha
21 Aabsys Technologies Odisha
22, Swosti Premium Bhubaneswar, Odisha
23. Sarada Mines Pvt Ltd Odisha
24, S.N. Mining Odisha
25. Tarini Prashad Mohanty Odisha




Donors

Apart from this there are some corporates/donors those who are giving donations in
kinds like Jindal Steel & Power Ltd. is sponsoring the monthly food stuff, milk,
vegetables and medical expenditure of 5 units of Adruta Children Home- Keonjhar,
Angul, Dhenkanal, Puri, Sundergarh.

Kalinga Corporation Ltd. is sponsoring the monthly food stuff, milk and vegetables
of Adruta Children Homes- Khordha, Cuttack, Mayurbhan,;.

Rotary Cub also sponsoring the food for Adruta Children Home, Balangir.

Regular Medical facilities has been provided by the local hospitals of every district.
Dress Materials and Inner Garments have been sponsored by Ambar Garments,
Round Table, KCCL, Rotary, Lions Club, IMFA, SBI and others.

Crowdfunding: The project holds exhibitions of the students’ artworks to raise
funds.
Do they have a website ? Adruta Children Home — A Unit of RAWA Academy

19
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2026-27 Budget Overview

ADRUTA CHILDREM HOME

BUDGET 2026-27

Costs per child per

Costs per child per

Remarks (25 children are not
enrolled in any schools as some of
them are under age and some are

Sl. Mo. Expenditure Head Sub-head month year Total E» iture (Cost=&00) New comers)
1 School Fess X B50.00 X 10, 200.00 e ,000.00
2 Books & Note Books X 500.00 X 6,000.00 X 3,600,000.00
3 Study Material % 200.00 % 2,400.00 % 1,440,000.00
4 Education Transportation % 500.00 % 6,000.00 X 3,600,000 .00
5 School Accessories X 2,000.00 =X 1,200,000.00

Remuneration of
5 Tutors (50 tutors) % 7,500.00 < 90,000.00 < 4,500,000.00
A Total Educational
Expenditure %X 20.460,000.00
Costs per child per | Costs per child per

5l. Mo. Expenditure Head Sub-head maoanth year Total Expenditure (Cost*625)

1 Fooding X 4,500.00 X 54,000.00 X 53,750,000.00

2 Clothing = B00.00 = 9,600.00 = 6,000,000.00
and sanitary

- . Products % B00.0D % 9.600.00 % 6,000,000.00
Living Expenditure - —

Vocational training

4 with materials X 950.00 % 11,400.00 X 7,125,000.00
Activities with

5 Accessories X 70000 < B,400.00 X 5,250,000 00

B Total Living

Expenditure % 58,125,000.00

Sl. Mo. Expenditure Head Sub-Head Costs per month Annual cost
1 Salaries of Staft % 1,455,000.00| = 17,460,000.00
2 Electricity X 50, 00:0.00 X 600, 000.00

Postal/Courier
3 Expenditure X 5,000.00 X 56,000.00
4 Mewspaper/magazi % 6,450.00 % 77,400.00
|Administrative Expenses Lub_rica nts & Repair,

5 Maintenance < 250,000.00 % 3,000, 000.00
[ Bed/bedding/washi x 500, 000.00
7 Office Supplies X 5,000.00 X &0,000.00
B Art Exhibition X 225,000.00
9 Yoga & Meditation X 40,000.00 X 480,000.00
10 Misc. Maintenance X 15,000.00 X 180,00:0.00
C Total Administrative Expenditure X% 22,718,400.00

D Total Annual Expenditurefa +B+C) = 101,303,400.00

[(Ruppes Ten Crore Thirteen lakh three thousand four hundred COnly)




Budget Proposal

Total fees for 600 students- INR 61,27,800

Asha’s budget supports:
Yearly Fees for 411 students- INR 42,29,800

Link to Budget document:
https://ashadocserver.s3.amazonaws.com/746 AdrutaBudget2026-27.pdf
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Sources of Funding

©  Where would the funds for the planned support come from ?

© Please check with Chapter Projects Coordinator and Chapter Treasurer on t
© Chapter General Funds - Yes

9 Project Specific Funds - No
© One-time Funds - No




Chapter Vote

o All in favor of funding INR 42,35,000 to support students’ educational exp
other operating expenses for April 2026 to March 2027

Yes: 6
No: O
Abstain: O

Jg J U

o Link to meeting Minutes: 2026-06-07 Asha Seattle Chapter meeting
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Chapter Checklist

Budget and Proposal Y
Audit Report Y
Financial Analysis Y
Funding Partners Y
Audit Utilization Report Y
Corpus Fund Initiatives Y
Quarterly Reports Y
Site Visits Y
Beneficiaries List Y
FCRA Validity Y
% OPEX 50
WCR 1.0




Links to Documents

S

Annual Review and Budget Proposal
https://ashadocserver.s3.amazonaws.com/746 AdrutaBudget2026-27.pdf

Site Visit Report \
https://ashadocserver.s3.amazonaws.com/746 AdrutaHomesitevisit2025\pdf

Audit Utilization Report https://ashadocserver.s3.amazonaws.com/746 A\drut
26Utilizationreport.pdf &;

Audit Report https://ashadocserver.s3.amazonaws.com/746_Adrutaauditreport2
25.pdf

Annual Reports/Newsletters
https://ashadocserver.s3.amazonaws.com/746 AdrutaNewsletterandsucce

pdf
Photos/Videos on SmugMug (Project album under Asha Chapter)
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Summary

© Please summarize your inputs on overall stewarding experience with proj

Adruta not only takes care of children’s needs but nurtures them to confident
human beings. The project partners are very transparent in sharing the require
documents and achievements. | have a very positive experience with the projec

©  What is the focus for the year ?

Adruta is working to find opportunities for their students but also helping the com
going to the tribal areas weekly and provide basic education.

S  What do we need to do to help them achieve their goals ?

Asha can help Adruta by continuing recurring support and also any one-time
available.




Thank You

Asha Projects

< STREE
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