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      Proposal 
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1. What is Adruta Children’s Home ?  

Adruta Children’s Home promoted by Renaissance Artists and Writers Association (RAWA) 

Academy was established in the year 1992 to rehabilitate the unclaimed, deserted and 

parentless children in Odisha. 

Our children come to Adruta as young as newborns and can stay unit they are at least 22 

years of age, emotionally and academically ready to begin their life. 

 Mission:  
Educating, nurturing and developing the destitute child by providing balanced 

nutrition, quality education and all-round development in a healthy, safe and loving 

environment. 

 
 Objectives:  

 Provide quality in primary and high-school education to the children of the home. 

 Provide balanced diet and adequate healthcare facilities to the children. 

 Identify the native talents and inclinations of the children and nurture their 

growth into excellence.  

 Facilitate all-round development by training the children in the fields of Art, Music 

and Dance. 

 Help the children to have a secure foothold in life so that they gain independence 

& financial security. 
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 Working  Philosophy:  
 Every child is uniquely endowed. If his/her potentiality is identified at the right 

time and tapped in the right mode there is no reason why he/she cannot grow 

into an extraordinary personality. 

 Every child deserves develops his/her innate talent. 

 

 Composition:  
 400 orphan children live in 10 different homes across the state. 

 A 6 member advisory board guides the decision making. Besides a Secretary, 

Superintendent and Public Relations Officer constitute the management of Adruta 

Home. 

  About 100 people comprise the working staff including watchmen, sweeper, 

accountant, driver, supervisor, office in-charge and kitchen staff. 

 Received Excellency award, 2006, in social action on 29th August, 2006. 

 Received memento of Recognition from the Women’s and child welfare Dept. 

Govt. of Orissa 

 It enjoys tax exemption under section 12(A) (A) 80(G) of Income tax act 

1961(lifetime) and 10(23) (C) of IT Act, Govt. of India., Govt. of India. 

 It is registered under FCRA of the Home Affairs Govt. of India. 

 

2. What have been the major successes of Adruta Home in the last 

16 years ? 

 

 400 Children are fully supported by the home. 

 Only home in Odisha that have survived for 16 years without any government aid. 

 Children have won several competitions in Art, Music, Dance & Sports held in 

different parts of India. 

 Child artists perform awareness program on child labor, female infanticide, dowry 

drug addiction etc. in local slums & other target areas. 

 Children visited New York, Chicago and Seattle (USA) for their dance 

performance. 

 Seven children of Adruta Home have passed their 10th Board Exam. Out of them 

two have scored 10 C.G.P.A. 
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3. Why does Adruta Home need the support of Asha ?  

 

Stability: 

  

1. Ad- hoc sponsorship programme and sporadic donors make it a constant 

struggle to survive. A regular donor such as Asha would lend strength to 

address the educational and ancillary needs of the children. 

2. The stability will help Adruta Home revive the entrepreneurial ventures in the 

home (example Tiffin Service) and strive towards self-sufficiency. 

3. It will help for sustainable growth and qualitative achievement of social goals. 

 

Enabling More Children: 

 A stable Adruta Home could expand its outreach efforts and leverage the 

cumulative knowledge in Asha to support more children. 

Rejuvenate  Odisha’s  Struggle in  

non-profit sector : 

 Adruta home could be a role model for others in association with Asha. Asha 

experience and knowledge will help Adruta develop the skill to become an 

agent of change in Odisha. 

 

4. Why should Asha-Seattle consider supporting Adruta Children’s 

Home ? 
1. A Committed Team 

 

Adruta Home has survived and grown for 16 years without any government 

aid. People such as Prof. Aditya Mohanty, Dr. Sagarika Mishra, Miss Supriti 

Mohanty and other committed cadres have dedicated their lives for sustenance 

and development of the children and the homes. 

 

2.  An organization that will enable other non-

profits 
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Adruta home plans to expand its outreach efforts throughout Orissa and 

become an umbrella organization for others. Supporting Adruta will help 

create, sustain and growth others. 

 

 

3. Giving destitute girls a real childhood 

In a state where female illiteracy is over 65%, Adruta Home tries to give the 

children not only education, nutrition and development but also a sense of 

family. 

 

4. What is the support that Adruta seeks? 

Adruta home seeks a long-term partnership with Asha so that both can make 

a significant impact in the under-developed state of Odisha. A sum of Rs 60, 

00,000 (Rupees Sixty Lakhs Only) shall help Adruta to strengthen its 

venture greatly. 

5. What is the status of the FCNR clearance for 

Adruta Home ? 

 Registered under FCRA Act Govt. of India. 

 

6. List of Donors 

1. Asha (Annually) 

2. Triveni Earth Movers Pvt. Ltd. (Monthly) 2,00,000 

3. Sulabh International Social Service Organisation (Monthly) 

50,000     

4. Anmol Resources Pvt. Ltd (Monthly) 70,000 

5. Anmol Mines Pvt. Ltd (Monthly) 80,000 

6. MGM Steel, Bhubaneswar (Monthly) 50,000 

7. 25 cots & 20 almirah  are donated by SBI Life Insurance 

Corporation Ltd 

8. S.N Mining, Bhubaneswar (Monthly) 20,000 

9. Jindal Steel & Power Ltd (Monthly) 12,000                       

10. IMFA, Therubali, Rayagada (Monthly) 10,000  

11. Infosys, Patia, Bhubaneswar (Takes care of annual premium 

towards mediclaim of 100 children) 

12. MGM Minerals pvt, Ltd ,Dhenkana( Takes care of annual 

premium towards mediclaim of 205 children) 

13. Rourkela Steel Plant gave 25,00,000/- for construction of 

children home in Sundergarh district. 

14. Donations from visitors & Guests 

15. Rungta mines Pvt, Ltd( Annual) 2,00.000 
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16. Pattanaik Minerals Pvt,Ltd (Annual ) 2,00,000 

17. Vegetables are also donated by Udyan Fresh,(S.N.Minning 

pvt,Ltd)every day. 

18. Donation in kind( Rice, Dal,Suji,Chuda, Floor, Sugar, etc) from  

         families on monthly basis. 

19. Sarada Mines pvt. Ltd. 

Describe, in detail, the financial accounts of Adruta home on an 

annualbasis.  

The table below describes the annual expenditure of Adruta Children’s Home.  

 TENTATIVE BUDGET FOR THE YEAR 2015-2016 

A. Expenditure for Children  

Serial 

# 

Expenditure 

Type 

Subtype Subtype 

description 

Cost per 

child per 

month. 

Total 

Expenditure 

(Cost * 400) 

1 Educational  

(monthly 

expenditure 

per child)  

School Fees  

(average) 

Monthly fees in some 

local schools is > ` 

500 and in some it is 

< ` 500. 

` 500 2,00,000 

Books & 

Notebooks 

School text-books and 

notebooks 

` 100 40,000 

Study Material Pens, pencils, chart 

paper, material for 

school projects, etc 

` 100 40,000 

Transportation Children go to school 

in auto-rickshaws. 

` 150 60,000 

Remuneration 

for Tutors 

30 tutors, each taking 

` 5000/month, 

teacher in  Science, 

Mathematics and 

English. 10 for 

Science (1 for III-VI 

grade and 1 for VII-X 

grade), 8 for Math (1 

for III-VI grade and 1 

for VII-X grade) and 

12 for spoken English. 

` 500 2,00,000 
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School 

Accessories 

Bags, School 

uniforms, belt, shoes, 

etc. costs about        ` 

1620 per child per 

year. (` 150 per 

month) 

` 150 60,000 

SUB TOTAL ` 1500 ` 6,00,000 

2 Living  

(monthly 

expenditure 

per child) 

 

Fooding ` 60 per day for 2 

meals and 2 tiffins. 

Monthly expenditure 

per child is ` 60*30 = 

` 1800. This includes 

the cost of raw 

materials and other 

cooking expenses. 

` 1,800 5,20,000 

Clothing New clothes are 

bought for the 

children during Puja, 

Diwali and Holi 

festivals. Annual 

expenditure is ` 3000 

child. Less for 

younger children and 

more for older 

children. 

` 255 1,02,000 

Medicine, First 

Aid and 

Sanitary 

products 

This expenditure is 

higher for the 

younger children in 

the home. 

` 700 2,80,000 

Vocational 

Training 

Children get training 

in tailoring, knitting, 

soft-toy making and 

computer education. 

` 500 2,00,000 

Recreational 

activities 

This includes visits to 

the local zoo, 

planetarium, Nicco 

Park, etc. 

` 100 40,000 

SUBTOTAL ` 3355 ` 11,42,000 

  TOTAL EXPENDITURE per CHILD 

(1500 + 3355 = ` 4855) 

` 4855 ` 17,42,000 
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TOTAL EXPENDITURE IN CHILDREN HOME = 17,42,000 x 12 =  `2,09,04,000 

 

 

 

B. Administrative Expenses 

Serial 

# 

Subtype Subtype 

description 

Annual 

Cost  

1 Salaries of staff  Monthly Salaries of Staff: 

1. Watchmen: 3000 x 12       = 36000 
2. Auto Driver: 6000 x10       = 60000 
3. Accountant: 7000 x3         = 21000 
4. Cook:         3500 x 10       = 35000 
5. Kitchen Helpers 2500 x15  = 37500 
6. Sweeper 2500 x12            = 30000 
7. Supervisor 6000 x10         = 60000 
8. Office In Charge 4500 x10 = 45000 

TOTAL per month              = 3,04,500 

Annual Total 3,04,500 x12 = 36,54,000 

36,54,000 

 Electricity     This includes electric expenses for the 4-

storeyed Adruta Home building & the pump 

motor for the borewell is the major 

consumer. Monthly electric bill is around       ` 

10,000. Annual expenditure = 10,000 x12=  

1,20,000 

 Postal/Courier 

expenditure 

Mail is sent to patrons in India and official 

documents such as (FCNR clearance) to 

Delhi. ` 2000 per month OR ` 24,000 per 

year. 

    24,000 

 Newspaper and 

Magazines 

1. 1 Oriya newspaper = ` 350 per month. 

2. 1 English newspaper = ` 1300 per month 
3. Magazines = ` 1500 per month 

Monthly cost = ` 3150 per month OR ` 

37,800 per year  

   37,800 

 Petrol/Fuel. 

Lubricants 

Fuel needs for 1 Auto, 3 Scootys, 2 car, 8 

ACE magic & 1 Bus is about ` 50,000 per 

month OR ` 6,00,000 per year. 

6,00,000 
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 Bed/Bedding/Washing For 400 children buying new beds, mattresses 

and maintaining old ones. 

1,20,000 

 Awareness Programs The children of the home stage 30 street-

plays annually in neighboring slums. Each 

play includes video recording costs, training 

costs, costume, sound system, makeup, etc. 

The cost of each play is ` 10,000. Total cost = 

10,000x30=` 3,00,000. 

3,00,000 

 Office Supplies Staplers, stationery, CDs, carbon paper, etc. ` 

5,500 per month. OR ` 66,000 per annum. 

   66,000 

 Art Exhibition The home organizes 12 Art-exhibitions every 

year where paintings of the children are 

displayed. It costs about ` 12,000x12 per 

exhibition. (` 10,000 for booking auditorium) 

1,40,000 

 Yoga & Meditation. The children meditate every day. The costs of 

the yoga/meditation instructor and upkeep of 

yoga/meditation room is ` 25,000 per month. 

3,00,000 

 Misc. Maintenance ` 3,000 per month.    36,000 

 TOTAL ANNUAL ADMINISTRATIVE EXPENDITURE ` 53,97,800 

   

 

 

C. TOTAL ANNUAL EXPENDITURE = ` 2,09,04,000 + ` 53,97,800 = ` 2, 63,01,800 

(Rupees Two Crore Sixty three Lakh One Thousand Eight Hundred) only 

 


