Site Visit Report:

Hand-in-Hand is a NGO based in Kanchipuram. They work for betterment of children's education and for empowerment of women in the Kanchipuram district. I visited their office on 24 June 06 and met Ms. Kalyani Rajaraman , the Project Director - Child Labour. She walked me through their operations and we visited one transit school at Baluchettychattram and the residential school in Kanchipuram.

The residential school is for children in the age group 9-14 years. Children who have never been to school or drop outs are tutored here for a period of 6-18 months. As and when found suitable are enrolled into main stream schools. They follow a ladder system of teaching based on a combination of Rishi Valley , Glendoman and audio-cassettes. This project is not under survey for funding. But it is run efficiently with dedicated teachers and enthusiastic students. This project is being funded 60% from Sarva Siksha Abiyan and balance is made up from Hand-in-Hand Sweden.

Transit schools - is for the age group 14-18years mainly for school drop outs from 8-10 standard. The general belief is that government schools promote the kids till 8 or 9th standard without really checking on the children's abilities but at 8/9th standard they are failed if they don't measure up. Most of these kids are first generation learners coming from families of weavers, farmers, embroiders and daily wage earners. There is no proper guidance and these children having failed in 8th or 9th standard take up their family profession and fall into the vicious cycle of debt.

HIH is currently running 12 such schools - these are regular schools from morning to evening with free meals provided to the students by HIH. Please note as children are aged 14 and above, they are as per law employable and so there is no grant or funding from the government - I have not verified this and any knowledgeable Asha volunteer may please comment on this.

The uniqueness about HIHs approach is they recruit Mobilisers from each panchayat. These Mobilisers with volunteers visit each house and undertake a survey of children in 14-18 years of age not in school. Once the numbers are determined, the parents are counselled and with the involvement of the panchayat a school is started.
Trained teachers ( there is a shortage and also they would appreciate if any assistance could be provided in training them - they specifically need for 9-10 standard levels) are employed to coach the students to appear for the 10th standard public exams. The results for last year 41 passed from 140 students who appeared for the public. I think from the perspective of background and social milieu, it is good work.

It was a Saturday but special Maths coaching class was being conducted at Baluchettychattaram as the exams were round the corner. There were 38 students from various panchayats and one teacher who is good at maths was conducting the class.

Attached is a proposal for 5 transit schools. The cost is is 1,13,570Rs for each school or a total of Rs 6,22,850.
HIH is an organisation being funded by a single Swedish Donor who is also on the board. With scaling of operations, the funds are not enough to cover them and so the reason for funding. Funds for their other projects are balanced between government funds n own funds.

It is very professionally run as you can see from their hierarchy chart. All of them are paid. I found them to be very motivated and helpful. They have a lot of checks and balances in place and their records are open for scrutiny. In fact the same day they were getting an audit done for CRISIL kind of rating for their SHG group.

Ms.Kalyani is willing to come for 16 July meeting if needed.
If you have any questions please do ask me.

Sathyam


