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Project Proposal for Transit Schools

Goal  

To provide opportunities for school dropouts to complete their school certificate exams

Background 

58 years of Independence and there are 91 million working children in rural India according to 1991 census. Government of India is working extensively in eradicating child labour by 2007. Tamilnadu Government has been implementing various schemes to uphold child rights. Several NGO’s are supporting government’s efforts in enrolling and retaining children between 6-14 years in school.

In rural areas Government schools promote children without any restriction till 8th std. This decision can perhaps prevent children from dropping out, as failures in exams become child labourers. But such children also cannot expect to clear 10th std. state level exams. They loose hope and are excluded from further consideration by school and government. This results in early marriage or child labour for girl children while such male children often end up migrating in search of work.

One of the major reasons for child labour is illiteracy among parents. 10th failed children, if not attended to at the right time and motivated to study, will become not only child labourers, but end up with unemployable qualifications. These first generation learners are targeted and given special attention through Transit schools.

Hand in Hand is working towards educating all children up to passing in State board exams. HiH is against abandoning such children between 14 to 18 yrs who could not complete 10th std. Transit school is a boon to these children as they are given a fresh start. Individual attention and coaching is given to all these children and are motivated to pursue higher studies after completing 10th std. One year of our work in transit schools has helped 145 children to complete state level board exams and enable them to pursue higher studies. 

Major issues which are anti children and go against their real development are

· Poor quality of teachers and schools

· Rural children have very low self esteem and confidence which leads them to school dropout.

· Methodology of teaching are more mark oriented rather than life skill based and play way method  

· disconnection between education and employment 

· loss of relevant skills among educated children 

· lack of community and social support to child rights 

Hand in Hand, Transit schools – Current scenario

HiH firmly believes that ‘ANY CHILD OUT OF SCHOOL IS A CHILD LABOURER’. There are numerous instances of children attending school up to 8th or 9th or 10th standard and discontinuing studies and going for work due to their parents’ inability to spend on their children’s education further or insensitivity to child rights. HiH plays an important role at this juncture. HiH has set up transit schools for children between 14 to 18 yrs who have been abandoned by parents as misfit. Children are given efficient coaching by qualified teachers to complete their studies and enroll them in higher classes.

Transit schools run by HiH, promotes and enhances valuable human resources. Future generations are enabled to stand up with self esteem and self confidence.
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Visit to a transit school by Mr.Percy
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Training for transit school teachers


Child rights protection through HiH’s Transit Schools

Survey conducted by HiH is used to identify failures between 14-18 yrs of age. Once the target group is identified, our volunteers and organizers visit them individually and motivate them to join our transit schools to complete common minimum board exam. Coaching in Transit schools is absolutely free and noon meals is also provided free of cost. Children willingly join our school and parents also agree to send them to HiH’s transit schools as private tutorials charge them heavily. 

Transit schools are at present functioning in 9 places in Kanchipuram block of Kanchipuram district, where 275 children are being coached. Though transit schools face a tough task in coaching these children, we don’t want to give up as we should not loose on first generation learners. Student Teacher ratio is maintained at 15:1. Individual attention and coaching is given to all these children and are motivated to complete 10th std. 

Key objectives of HiH’s Transit schools

Key objectives of HiH Transit Schools are as below:

· To help First generation learners.

· Radical shift to a relaxed and free classroom environment as measured by joyful teaching methods, participation of children

· Building capacities of teachers to present the syllabus on a life-skill platform using joyful learning techniques as a means of high achievement

· Distinctly minimum higher achievement levels in formal education, both in terms of quality of learning levels and marks obtained in public exams

· Transformation in parental attitudes and support through counseling and involvement, as measured by better home environments and higher performance of even “difficult” children. 

· Distinctly higher proportion of children graduating to higher education including vocational, technical and professional courses

· Radical improvement in psychological status of children in terms of greater self esteem and enthusiasm, lower stress levels

· Build capacities of local communities to uphold child rights, sustainable in future

Proposed Activities

Survey conducted by HiH in Wallajabad, Uthiramerur and Sriperumbudur projects the demand for such transit schools. Hence it is proposed to start two transit schools during the year 2006 in each of these three blocks. These six transit school will accommodate 180 children. Subsequently HiH will extend its programme to all the other 13 blocks with a total of 33 Transit Schools.

Kanchipuram block which is at present benefiting 275 children in 9 transit schools is being funded by a single donor. From these 9 schools funding for 5 transit schools in kanchipuram block from 2006 August will help us to cater to the needs of more such under privileged children.

Methodology

1. Counseling support for parents and “difficult” children 

2. Training of teachers on the above joyful and innovative modules.

3. Try and accommodate children in existing schools but in separate classroom. Individual attention to all students. Focus on clearing board exam and motivating the children to pursue higher studies. 

4. Importance will be given to extracurricular activities like sports and arts.

5. Training for parents on supportive environment at home

6. Monitoring and evaluating outcomes listed

Resource Persons

1. Two teachers for 30 students per transit school.

2. Monitoring officers to monitor the performance of children in school, check on attendance, dropouts (if any) and also look into the accounts. The salary for this resource person will be funded by Hand in Hand.

3. Part time consultants who will motivate and train teachers every three months.

Estimated Budget for ONE Transit School

Non – Recurring

	Items for ONE School
	Amount

	Table-1, Chair – 4, Mat – 4, Pot, Tumbler, Clock
	2000.00

	Teaching Materials (Charts, Maps, Globe, etc.,)
	2000.00

	Teachers Orientation / Training
	5000.00

	Competitions / Other Activities
	2000.00

	Total
	11000.00


Recurring Expenditure


Amount per Month
   Amount per year

	Teachers (2 for 30 students)
	5000.00
	        60000.00

	Lunch (Rs 7 per student 22 days)

(for 11 months in a year)
	4620.00
	        50820.00

	Stationeries

(for 11 months in a year)
	250.00
	           2750.00

	Total Expenditure
	9870.00
	      1,13,570.00


Budget Abstract For One Year – Five Transit Schools (phase I)
	Block
Kanchipuram


	No. of

Schools
5


	Amount

Per Year
6,22,850


(Rec + Non Rec)


Amount required for ONE Transit School for One Year (Rec + Non Rec) = 1,24,570 (One lakh twenty four thousand five hundred and seventy only).

Amount required for FIVE Transit School for One Year (Rec + Non Rec) = 6,22,850 (Six lakhs twenty two thousand eight hundred and fifty only).
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	I Phase
Jan2006-Mar2006
	Existing four blocks: Kanchipuram, Uthiramerur, Walajabad, Sriperumbudur

	II Phase
Apr2006-Mar2007
	Five blocks – Kundrathur, Acharapakkam, Lathur, Chithamur, Madurantakam, 

	III Phase
Apr2007-Dec2007
	Four blocks – Thirukalkundram, Kattankulathur, Thiruporur, St.Thomas Mount


HiH requests the funding agencies to sanction 6,22,850 (Six lakhs twenty two thousand eight hundred and fifty only) for 5 Transit schools in Kanchipuram Block of Kanchipuram District for one year and consequently till 2010.
Time Line

Function for 11 months in a year till 2010.

Profile of HiH

See Annex - 1

Audit Report

See Annex - 2

ANNEX – 1 

Hand-in-Hand, Tamilnadu

Background

Hand-in-Hand, a Swedish organisation was founded in 1988. Its initiative in India, Hand-in-Hand (HiH) (Tamil Nadu) is a registered trust operating in Kancheepuram district. 

HiH team has qualified, experienced and committed professionals. Training of staff at all levels is an ongoing process. HiH’s goal will be to make Kanchipuram district child labour free by the year 2007. The organization has high ethical standards and a transparent online accounting system.

HiH Mission

HiH focuses on the following key objectives:

· Elimination of child labour, education, enrolment of school dropouts and mainstreaming child labourers and dropouts into government schools. 

· Building capacities of local communities in rural areas to keep a check on child labour.

· Empowering women through collective action on issues relating to livelihoods and natural resource management. 

· Micro enterprises through Self Help Groups to raise economic status of women and their families.

· Empowering local communities with information and knowledge of outside world.

HiH: Compassion backed by commitment, conviction and competence
As a service organization, HiH shows a remarkable reverence for values and professionalism. Clearly defined organizational structure comprising men and women, known much for ethical values as for their efficiency, is a hallmark of HiH.  The organization has evolved a set of ethical principles that it tenaciously adheres to. 

· HiH does not indulge in corruption 

· Transparent & efficient online accounting system that does not allow misuse of funds

· Grass root level Operation 

· Committed & trained personnel with a firm belief in honesty as the first and key parameter

· Full and efficient use of funds for developmental activities 
Funding

Funds are obtained from Hand-in-Hand, Sweden, and from other sources under the Foreign Exchange Management Act (FEMA: formerly called FCRA). Confederation of Indian Industry (CII) also supports the project in improving local productivity and generating employment. As the organisation operates for a development cause, the concept of profitability is not relevant.

Organisational Structure

a) Board of Trustees

Business in HiH is conducted through the Board of Trustees. The Board of Trustees and Managing Trustee are jointly responsible for implementation of projects. Its members are experts in the field of child rights, women’s development and from academic, business, legal and NGO sectors. Administrative control rests with the Managing Trustee and the CEO.

Membership of the board of Hand-in-Hand, Sweden, is as follows:

Chairman:
Olle Blomqvist (until October 28, 2004)

New Chairman:
Per Blomqvist (from October 29, 2004)

Vice Chairman:
Calle Tempte

Secretary:
Monca Hjeltman

Cashier:
Gunnel Blomqvist

Information Secretary:
Tua Monica Keijser

Deputies:
Jacob Gemmel, Ewa Bergstrom

The Board of Hand in Hand – Tamil Nadu consists of:

Managing Trustee
Dr. Kalpana Sankar

Trustees
Mr. Rajesh Menon, Chinnappan, Mangala Ayre, Mr. Venkat  Reddy, Mr. Kottaiswamy and S. Hemalatha

Advisors
Mr. Percy Barnevik, Gunnel Blomqvist, Olle Blomqvist, 


Per Blomqvist

b) Project Structure

Each project is headed by a Project Director assisted by Project Coordinators in the functional area of training and monitoring under the overall control and guidance of the CEO.
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Hand-in-Hand is registered as Trust in Tamil Nadu under the TN Societies Registration Act with Registration No.: 219/2002

OUR PROJECTS

1. Child Labour Elimination Project 

Child Labour

“All children out of school are child labour. Being out of school is equal to worst form of child labour and harmful to the overall growth and development of the child”. – Hand in Hand (Tamilnadu).
Our Vision for Children

A Child-labour free Kanchipuram district by 2010, with all children, in the age group of 6-14 in school, with empowered communities that willingly and effectively protect rights of children.

HiH Strategy

· Conducting Survey …. in a campaign mode on school going children and out of school children.

· Direct enrolment ….. of 6 – 8 yr old children to formal schools.

· Residential Camp ….. for never enrolled and long absentees in the age group 9-14 yrs, where children are prepared to join formal regular schools in classes appropriate to their age and caliber.

· Transit schools ………for slightly older children in the age group 14-18yrs, who have failed to clear common minimum board exam.

· Social mobilization …..Creating awareness and demand for education among children, parents and community groups (youth, women, panchayat leaders, School headmaster, and teachers).

· Support for schools …….. appointing additional teachers in government schools to maintain teacher student ratio and retention of children

· Support for parents …….. by forming them into Self Help Groups and empower them by setting up of economic activities (income generation activities). Through child sponsorship programme, provide rations to the family as an incentive to send their children to schools.

Poongavanam Residential School

Poongavanam Residential School (PRS) is situated at Sirukaveripakkam (Putheri). The school is located in a calm and peaceful place away from the din and bustle of the town. It has classrooms to accommodate students of different levels and ages between 9-14 yrs. An important aspect is that students are grouped according to knowledge levels and learning needs.

Teaching dropout/never enrolled children cannot be the same as conventional methods adopted in schools. PRS applies several innovative educational techniques. They are:

· Rishi Valley School Method

· Ladder Method Teaching

· Use of Audio Tapes

· Glen Domann Method

· Computer aided learning

Skills of students in writing poems, stories, drawings, games etc. are honed. There is ample space for children to play in the evening. Apart from this, the children take to kitchen gardening also. Teachers pay personal attention to all the students, as they are aware of their background.

At present 106 children, girls and boys between the age group of 9 – 14 years are staying in Poongavanam Residential School. According to their knowledge levels and their age the children are grouped and taught for a period of six to eighteen months after which they are mainstreamed to local Government schools. All the facilities to the children are provided free of cost.

Seven dedicated, devoted, qualified and well trained teachers are working with the children. A nurse stays in house as we are concerned about the health and well being of the children. Two cooks, an assistant and a watchman add the faculty of staff in PRS.                              
Transit schools

In rural areas Government schools promote children without any restriction till 8th std. This decision can perhaps prevent children from dropping out, as failures in exams become child labourers. But such children also cannot expect to clear 10th std. state level exams. They loose hope and are excluded from further consideration by school and government. This results in early marriage or child labour for girl children while such male children often end up migrating in search of work HiH has set up Transit schools for children between 14-18 yrs who have been abandoned by parents as misfit. Children are given sufficient coaching by qualified teachers to complete their studies till they can enroll themselves in higher classes. At present 12 transit schools are functioning with 350 children.

HiH never GIVES UP on a child till he/she reaches 10th/12th standard.

Social Mobilisation

Role of local communities is very crucial in eradication of child labour. Organising people into sustainable groups to uphold child rights, especially with 100% enrolment and retention, is the key to success and sustainability. HiH envisages that community ownership will carry forward the child rights movement beyond 2010, when HiH does a phased withdrawal.

Some processes that would go into creation of strong community ownership are highlighted below. 

a) School enrolment campaign: House to house mass visits by local body members, youth, parents, teachers, members of women Self Help Groups and enrolled children will create an impact in the community and take the social mobilisation process further. 

b) Conducting rallies to get the message across to hundreds of people simultaneously. Members of youth groups, SHGs, parents and children would take part in the rally. The participants would carry placards depicting the ills of child labour and highlighting the benefits of schooling children. Street plays would be staged.

c) Gram Panchayat: Panchayat Raj is an important aspect of governance. Gram Panchayats can play a vital role in child labour eradication by helping HiH identifying the children, putting them in HiH’s Residential/Transit Schools or Government schools. The Gram Panchayats need to be motivated to move and approve a resolution for making their villages child labour free.

d) Community volunteers:

i) Educated youth would be roped in to assist in enrollment of DO children.

ii) A Child Rights Protection Committee (CRPC) will include representatives from the youth, SHG women members, Panchayat leaders, Village Administrative Officers, Revenue Inspectors and schoolteachers. The committee will meet every month to decide on an action plan. CRPC is active in 104 villages at present.

iii) A Child Labour Liberation Front would have teachers as volunteers who can spare time for taking up specific activities to root out child labour. At times mass action is required to free the bonded labour children from the clutches of their employees. HiH would be strengthened by the activities of the CLLF on such occasions.

e)  Counselling and motivating parents 

It may be shocking to know that poor parents view birth of a child as “two more hands to work” instead of “one more mouth to feed”. Counselling for parents of child labourers will make them sensitive to problems faced by their children and motivate them to send children to school.  

f)  Securing mental and physical well-being of children 

Children who have been subject to physical, mental or sexual abuse may need psychiatric intervention or counselling support. Medical treatment is offered to Child labourers who are prone to ailments.

Partnership with Local Government

HiH is receiving grants from State Government for 106 children in Poongavanam residential school and for 11 AIE (Alternative Innovative Education) centers which has 72 children. However these grants received from state government under SSA (Sarva Sishya Abhyan) are able to meet only 60% of the total expenses.

Women’s Development Project

Self-Help Group Project of Hand-in-Hand, Tamil Nadu, gained momentum since May 2004 with an integrated approach for poverty reduction in rural areas. We follow a modified version of CASHPOR index based on housing index, assets and family income of the households for targeting women. 

Cohesive women’s Self-Help Groups (SHGs) are formed. Rural women are encouraged to pool savings on a regular basis, however small they may be, as a common fund. Regularity in savings, rather than the amount, and internal rotation in the form of lending to needy members are the basis of group strength. 

Key components of the Women’s Development Project are:

· Training in entrepreneurship, community development and vocational skills.

· Credit linkage to cater to the needs of poor women. Their credit worthiness has been proved beyond doubt and repayment rates are in excess of 98%. 

· Income generation programmes such as weaving, sewing, paper cup making, food vending, pot making, poultry, spice grinding, juice pressing, bicycle repair are initiated. Groups of women can together take up bigger income generating projects like bakery goods manufacture and brick making.

Nursery and Primary school for the downtrodden and tribals

The main aim and objective of the Matric School is to impart universal and quality education to rural children. Present strength of the school is 117 with 21 tribal children receiving free education. Other children pay nominal fee. We also try to influence government schools to adopt these novel methods.

Child sponsorship programme

HiH runs Child Sponsorship Programme. Children from different villages in and around Kancheepuram are adopted by HiH, which provides notebooks, school fees, bus fees and school uniforms. The children who stay with their own families are also given monthly provisions comprising of rice, dhal, tamarind, soap, detergent powder, chilly powder and toothpaste. At present, there are 203 adopted children studying in different standards in the age group 6 years – 20 years. Many of these children have now completed their higher education and have been placed in jobs. Hand-in-Hand then adopts new children from poor families.

Skill training for women

Hand-in-Hand offers a free six months certificate course in tailoring to students from the most backward classes. An industrial tailoring centre with 15 power machines has been set up. A tie-up has been made with Intimate Fashions and Celebrity Fashions for absorbing trained candidates.

Citizen Centres

In order to facilitate citizen awareness and outside world linkage, citizen centres are being set up in rural communities. So far about 43 Citizen Centres have been established. Every center is an information kiosk with a computer, library and photocopier facilities. Children are also helped with homework here. 
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Citizen centre
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Citizen centre inauguration


Village Improvement Programs

HiH has been involved in house building, drilling of wells and work with government to improve infrastructure in the villages. We co-ordinate with charitable trusts to distribute food, medicine, blankets and school uniforms to the poorest villagers.

Tsunami relief

A few fishing villages near HiH were hit by the tsunami leading to loss of life and property. HiH rushed there to give emergency help (clean water, food, blankets and tents). We also built new fishing boats and provided engines and nets. 

RESULTS SO FAR

HiH Accomplishments

· 4200 child labourers main-streamed into Government schools. 

· Full time residential school for 116 boys and girl child labourers.

· 12 Transit schools benefiting 350 children to complete common minimum board exam. 

· 6300 SHGs with 1,07,100 women enrolled in five districts of Tamilnadu.

· 203 adopted children getting benefits under the Sponsorship programme.

· 118 children including 21 tribal children get education in Olle Nursery and Primary school, affiliated to Matriculation Board.

· Health camps for school children and Self Help Group women.

· Skill training for 20,285 women in 2005.

· 1 Crèche  benefiting 50 tribal children
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