Navodaya Vidyalaya

Cost per school = Rs 5-7crores 

Land area per school = 30 acres (121500 sqm) 
Number of class rooms = 14

Number of Laboratory = 3

Library = 1
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Administrative area

Teacher’s room

Number of students per class = 40 (Total number of students 560 per school)

Central Courtyard = 26mX26m

Hostels = 6 (96 students per school)

Each hostel = 4 dormitories (24 beds per dormitories) 

Play field 
Staff quarters

Kitchen

Dinning hall

Compound wall

Electrification

Sewage

Water storage = 1lacs liters of water + 1lacs liters underground 

Constructed area = 8312sqm 

Construction cost per sqm = approx. rupee 7940 (includes everything) 

Construction cost in Lucknow = rupee 4500 per sqm 

Only civil work cost in Lucknow =  3.75 crores 

Per child cost (current cost in Lucknow) = approx rupee 67,000 (Only civil works)
Navodaya Vidyalaya cost per child = 1.17lacs 

KGBV cost give = 26lacs (for 100 students) 

Cost per student in KGBV = rupee 26,000

Navodaya per child area = 216 sqm   

Difference in cost between Navodaya and KGBV = rupee 91,000 (per student) 
If we keep the same standards as of Navodaya Schools then 

Cost required for the 100 girls residential school = rupee 1.17crore

And Total area required for the school is = 21600 sqm or 5.3 acres
What MS is getting is one sixth the cost of Navodaya Schools and no information on the land allocation. This is when the focus of the central government is disadvantage section of the society (SC/ST/OBC and economically weaker section in rural India) 

Provision of 489 crore in Xth plan (2002-07) and 100 crore in annual plan 2004-05 
2005-06  (How much money spent?)

2006-07  (what’s the budget for the financial year?) and 

at the end of Xth plan how much money is left in the KGBV scheme? 

715 KGVB sanctioned = 136.2 crore for one year running cost 

construction cost according to guidelines = 188.0 crore (approx) 

running cost left after construction = 301 crore   (max of 3 years keeping in mind the contribution from the state governments) 

My guess schools are not running since last three years in all states so money will be left with center and state government in Xth plan. Government should not hesitate in giving more money to the KGBV construction. 
Basic Guidelines and Essential Regulations 
If dormitory is constructed in schools minimum area required = 4.2m2 X no. of students +1.6m2   

For 17 girls dormitory area required = 73 m2   

Minimum distance of 0.9m is required between two beds or cubicals

In case of cubical floor area required is 5m2 and a window is must for each student. 

Bathtub or shower for every 10 students is required  (min) 

For 100 girls 20 WC or toilets and 30 washbasins 

1-2 sick room or called isolated rooms with bath, WC and washbasin is must 

Analysis of architectural design of KGBV Schools provided to Mahila Samakhya 
Problems with the current designs of KGBV
· The Government is committed to move in the direction of Common Schooling System and quality education for all, in such case the variations in different kinds of schools should be less. The school designs provided for KGBV do not meet the minimum standards and are far away from the Navodaya Vidyalayas.
· The design do not give us any clue about  the long term vision considering that after 5-7 years the schools can be converted to normal day school or can be converted to girl’s residential school till class 12th. (what will happen to schools once the dropout becomes zero in next Plan or near future?) Vision for expansion of schools is needed.
· It also fails to take into account the local issues and problems. Problems are not merely 12hrs of electricity, security, lack of energy, local culture and local material for the construction of school. Local issues can be caste based problems, different requirement/aspiration of girls from different background. Some girls may like to continue for higher education and some may like to be exposed to vocational training and many would like to gain confidence with sports and other social activities in schools. Design of school should consider the above problems and provide enough space for above activities.
· We are aiming at a demanding school system and dedication of teachers is must for the success of the program. Teachers need basic minimum facilities which are missing in the design. Single accommodation for each teacher (some of them may be married)
· As the age group of girls will vary from 12 to 18 needs of different groups needs to be taken into account. For example height variation will result in different height washbasins and older girls may need more privacy then younger girls. 

· The building is not friendly to disable children and tend to exclude disable child from the program such as provision of ramps etc.
· Some UP districts are sensitive to earthquake and floods during Mansoons,  the designs need to take this into account 
· Sick/emergency room is missing in the design, 1-2 sick room or called isolated rooms with separate bath, WC and washbasin is must 
· Does not consider emergency situations like fire etc.  
· Number of bathrooms and WC are not sufficient and not enough space for girls to keep personal belongings. In all designs all bathrooms are provided in one direction of the corridor, movement of 50 to 75 girls in one direction of corridors will perpetually keep the corridors wet and dirty.
· Keeping in mind Indian climate design is not ventilated enough or is not energy efficient

· If the girls have to sleep on ground then the height of floor needs to be taken care of otherwise interiors needs to be designed in such a way that girls don’t get affected by insects etc. 
· Inflation and increase in cement prices must be considered before starting the construction. 
· No separate bathroom have been provided for male staff of the school if any.

· No structural designs have been provided to us.

· No completion list along with details such as what should we see as complete as 25%, 50%, and 100% (Door fittings and fixtures, sanitary fittings, color paint, electrical fittings etc.) have not been provided
