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1. Evaluation Criteria/Milestones for the project  

1. Retention of students. 

2. Effective teaching methods and its impact on students overall development.  

3. Extra-curricular and training activities like farming, painting. 

4. Vocational and training activities for income generation. 

5. Involvement and recognition of project by other NGOs and organizations. 

6. Funds raised for scholarship. 

7. Number of children on scholarship. 

8. Involvement of the project (Coordinator) with another project supported by AFE around that 

area for sharing ideas. 

9. Computer training sessions. 
2. Evaluation Matrix  
 

1. Number of children getting promoted to next class. 

2. Number of children being enrolled. 

3. Number of children going for further studies. 

4. Record of results achieved because of involvement of local community. 

5. Number of meetings/visits with/to another project supported by AFE. 

6. Amount of funds raised through local community, donations from another organizations. 

7. Number of computer related coaching classes. (Or) Number of children certified as computer 

literate. 

8. Number of training sessions related to income generation and vocational training. 

9. Amount of funds generated through merchandise. 
 

 
3. End of Term Evaluation (by Steward and NGO) 
 
In the year 2010-2011 ASHA SV supported 51 students at TFS. Of the 21 students in classes III-IX, 
20 got promoted to the next class. Results are unavailable for one because he migrated back to 
his village. Out of the 7 students in class X, 5 got promoted to the next class after successfully 
completing their board exams.  All the 8 class XI students finished their exams and have been 
promoted to XII. Of the 5 students in class XII, 3 have successfully completed their board exams 
and are waiting for admission in college for higher studies. The two BA final year students will be 
graduating this year. One of the students, Swapna Mullick, successfully completed her nursing 
degree and is now working at Government hospital in Bijapur. Some of the students in BA/BCOM 
are able to support their own education going forward because they now have jobs. 
 
For 2011-2012, 8 new students have been added to our list bringing the total number of students 
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in ASHA SV list back to 50.  TFS Students have gone ahead for higher education unless they had to 
move back to their native village. 
 
Since the last year TFS is attempting to increase involvement of parents/mothers in their 
projects. The aim is that eventually the local volunteers/parents will be able to take ownership of 
these projects. They have also started a fund where parents/mothers can pool in money and then 
decide how this money will be used, this is hoped to increase parental involvement/ownership of 
the program. This program was only started last year. TFS is also educating the mothers about 
RTI/RTE so that they can learn to benefit from these initiatives and ask for their rights under 
these.  
 
TFS is also working to increase local volunteerism and local donations. Last year a donor covered 
all the uniform expenses and they also received several book donations, as a result they ended up 
with a surplus or Rs 34,114.  
 
TFS has a big project that aims at providing computer literacy. Out of the 50 students that ASHA 
SV supports, 24 are getting trained in computers. All children above 14 years of age are getting 
training under TFS’s NCTV (National Council for Vocational Training) centre. Besides supporting 
education for these children, TFS encourages students to develop other interests and talents like 
dancing, singing, photography, football or some vocational training. Infact last year one of the 
students, who is an accomplished dancer, joined a very famous dance group in Kolkatta and is now 
able to support her own education. One of students got football training in France, part of 
collaboration between TF and Sport dans la Ville.  
 
TFS has a large vocational training program and they raise some money every year through 
merchandise they sell as a part of their “Card project”. Last year they raised Rs 1,02,870 through 
this project.  
4. Additional Information/Comments 

 


