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Asha for Education

                                       London

Asha for Education-London • 100D Breakspears Road • London • SE4 1UD
www.ashanet.org/london


Project Name: Integrated Project for Special and Destitute Children-Asha

Date: I


Project Contact
Asha Contact

Name
Amalesh Dasgupta
     

Address
33/S, Block 'B', New Alipur, 

Kolkata 700053, India

     

Phone(s)
91-33-245712 96 / 24422911
     

Fax
c/o 91-33-22482856
     

E-mail
newalipuranubhab@hotmail.com               amaleshdasgupta2001@yahoo.co.in
     

Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
1. Name of the group/organization requesting funds.

New Alipur ANUBHAB

2. When was the group established?

1998

3. Briefly describe the motivation for starting this group.

The underprivileged children of our society battle not only with mental and physical disabilities but also with social and economic disadvantages. These children are denied access to traditional schools. With a view to bring these children to the mainstream of society, assist them for rehabilitation and provide them with opportunities, this organisation was established.




4. Briefly describe the aims of your group.

Our aim is to identify the disabled and destitute children and to impart education and vocational training to the less-privileged children, make them financially  self-reliant and bring them to the mainstream of society.




5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No


6. What non education-related community development activities is your group involved in?

We are imparting Caregivers' Training for six months to girls with minimum higher secondary education level who were interested to extend their service at the residence of disabled children.We also organise Parent Counselling programme, Health check-up and eye check-up camps, door to door survey to identify disabled and destitute children and various Awarenes programmes.




Part II: Details about your educational project/s

7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

i) A school for the disabled children at 4, Ramkamal Street, Khiddirpur, Kolkata 700023

ii) A school for the destitute children at the same address.

We are requesting funds for both the schools since we are running the schools in the same premises. For the purpose of  imparting integrated education in the changed socio-economic context, we are in favour of running the schools in one premises at present.  


8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy and vocational training both.

10. Please tell us about your teaching techniques (conventional vs. alternative).

Non-formal alternative education is provided to the special students based on their individual assessment of ability and standard.The mentally retarded students are assessed by Psychologists and accordingly lesson plan is chalked out for individual students. For hearing impaired students, Speech therapist trains for improvement of vocabulary. The destitute children are taught in conventional way of teaching and they are referred to formal school for further education.

11. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.
Most of the students come from Below Poverty Line (BPL)  families. Their parents are mostly daily wage earner or casual labour and education level varies from person to person but all are below middle level education.  Two students are working in way-side fast food shops after school to earn  for their livlihood.

12. What is the literacy rate in the local community?

Literacy rate is not more than 30% according to our survey of 2000 families approximately.


13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Yes. We provide light tiffin, organise periodical health check-up to all the students but  provide uniform to special children only because of fund constraints. We provide winter clothes to both special and destitute children.

14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 3 pucca clasrooms



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


15. How many children are currently enrolled in your school(s)?

Male 40     Female 28


Age Range 4 to 16 for special and 4 to 9 for destitute

16. How many staff are employed at your schools?

Teachers    8       Minimum Qualifications Higher Secondary
Other staff 6

17. Average distance the children travel to attend your school 1 km.

18. Are there any other schools in the area? If so, please list the schools and the range of classes each of them offers.

Kindergarten/Balwadi: 2 kindergarten schools upto Nursery 1
Elementary school: 1 school upto Class IV
High school: 2 schools from class I to class XII


19. Is your program different from that provided at these schools? Please explain.

Yes, because our school is primarily a special school imparting non-formal education. There is no such school in the vicinity. Poor students are denied access to traditional formal schools  and there is enough demand from the local inhabitants for school like ours. Integrated education in our school has made a good impact in the locality.

20. Why are the children in your school/s not attending government/other schools?

The students in our school could not get admission in government/other schools mostly because of less accomodation than actual need. Moreover, parental attitude of poor people to send the children in the school is a big impediment which we are pursuing to overcome. For the special children, there is no school in the vicinity. Financial problem is another big impediment.

21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

For the special children, we could teach them initially to learn activities of daily living. Thereafter, based on their assessment of their ability, they are given non-formal education equivalent to formal education. Destitute children are given formal education.We have referred elligible students to formal schools for future education. Employment potentiality will depend upon their performance and scope.

22. Do you help your students with their future education efforts after they have passed out of your school?

Yes, we maintain a close liaison with the traditional schools in the vicinity and referred the deserving students for further study. During the Awareness Development programme, we try to integrate the formal schools with our activities and as a result few students were admitted in formal schools for higher study.

23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Not exactly but we meet the parents of the students periodically and exchange views about progress or problems and find out measures for overcoming the difficulties and again review in the next meeting.

24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Since there is enough demand of admission of students in the locality, we have to find out a bigger space for the school. A separate accomodation has also become imperative to set up a vocational training centre particularly with a view to rehabilitate them ultimately. In the present infrastructure, there is no scope to add more classes.

25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha can extend support to schools initially upto primarily level in urban as well as rural areas so that the children can get initial scope for education. Moreover, Asha can assist to organise workshops for counselling and motivating the parents to convince the need of educating their children. 

26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

1.        Name
Mr. Sudhakar Bandyopadhyay

2.       Name
Mr. Raja Mitra

Address
35/1/A, Old Ballygunge 1st. Lane,

Address
15/2, Jamir Lane, 


Kolkata 700019


Kolkata 700019


India


India


     


     

Phone
91-33-22441297

Phone
91-33-24404967

27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

Name
Anindita Bannerjee

Address
33/S, Block B, New Alipur.


Kolkata 700 053, India

Phone
91-33-24571296

Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Source                                              Current                         Future                     Purpose                          Donation from well-wishers          1.06000/-                     uncertain         Meeting recurring expenses

Social Welfare Award                     51000/-                     one time          Kept in F.D. for  Land                National Trust, Govt. of India          90000/-                     one time          Conducting caregivers trg.   Sarbasiksha Abhijan                        31000/                       30000/-         2 teachers' salary & misc

Income from cultural prog.             133000/-                      uncertain        To meet recurring expenses                                                      


29. Please provide us with details of your projected budget for the next 3 years –

Year(s)
Recurring costs
Fixed costs

2005
Rs.700500/-
Rs.1370000/-

2006
Rs.770550/-
Rs.8000/-

2007
Rs.847605/-
Rs.8000/-

     
DETAILS AS PER BUDGET
     

     
     
     

     
     
     

     
     
     

     
     
     

     
     
     

30. Salary expenditure details:


Number
Salary Range

Teachers
8
Rs1000 average per head per month

Paid Staff
1
Rs500  per month

Volunteer Staff
5
-----

31. Please provide details of the fixed costs of your school/s for the next three years.

As explained in our letter, we require a piece of land for sustaining our activities. We are looking for  financial support to purchase the land which will cost Rs.1200000/-. The requirement of fixed cost for the first year has been estimated at Rs.1370000/-, Rs.8000/- in the second year and Rs.8000/- in the third year, the details of which has been shown in the enclosed budget.


32. How many of your students pay school fees? Please provide details.

10 students are supposed to pay  fees totalling Rs935/-pm but many of them cannot pay regularly.




33. What amount are you requesting from Asha, and for what specific purpose?

Items
Amount
One time / Annual

Purchase of land

     


Rs.1200000/- 
One time

Furniture & Fixture
Rs.80000/-
One time

Salaries and Training expenses
Rs.475000/-
Annual

Student Development Expenses
Rs.40000/-
Annual

Administrative Expenses
Rs.110000/-
Annual

Instrument/Equipment
Rs.60000/-
One time

Special Teaching Toys
Rs.15000/-
One time

Sports Equipment
Rs.15000/-
One time

     
     
     

     
     
     

     
     
     

     
     
     

     
     
     

34. Does your group have FCRA clearance from the Govt. of India?

Yes. FCRA No 147120592 dated 24th January 2002 issued by Ministry of Home Affairs Government of India, New Delhi.     
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