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	Project Name: Srividyasram Nursery & Primary School
	
	Date: Nov. 2, 05


	
	Project Contact
	Asha Contact

	Name
	V Swaminathan
	.Sudarshan A Rao

	Address
	38 (57) / A-3, , Third Main Road

Gandhi Nagar

Adyar 

Chennai 600 020

Tamil Nadu , India

	60 D, Cedar Arms

Cedar Lane

Highland Park

NJ 08902

USA


	Phone(s)
	91-44-2491 2281
	1-732-846-8880

	Fax
	nil
	1-973-386-5411

	E-mail
	renugaswaminathan@vsnl.net
	sarao@alcatel-lucent.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.


Sri Ramani Ranganayaki Trust


	2. When was the group established?


5th September, 2001


	3. Briefly describe the motivation for starting this group.


The Project Contact and Founder of the Trust hails from a small village, which  badly needed a good school, with all modern amenities. It was a case of 'going back to the roots' and 'giving back to the society something in return for all the help received from it' in one's life time.  


	4. Briefly describe the aims of your group.


Giving modern, value-based, quality education in English Medium at no or negligible cost to the poor children of the village. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.


No.


	6. What non education-related community development activities is your group involved in?


We conducted an eye camp that screened 300 villagers and operated 75 for cataract. We helped to provide modern toilets to about 32 villagers. We have been providing regular daily work to about 20 families for the last four years, because of our construction program. The workers' children are given free education in the school.   



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


We run only one village school called SRIVIDYASRAM NURSERY & PRIMARY SCHOOL . It is situated on the left bank of the River Cauvery in the village named Vadakurangaduthurai (PIN:614202) in the Papanasam Taluk of Thanjavur District in Tamil Nadu, India. 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).


Basic literacy. We have currently classes from Pre-KG to Std-III  and we are adding the higher classes one by one in June  every year. The school, started in June, 2002,  is in its fourth year. 


	10. Please tell us about your teaching techniques (conventional vs. alternative).


We follow the Frobel System , popularised by Mrs. Ellen Sharma, a German lady, by setting up the Children Garden School in Chennai. It  is like the Montessori System. We teach through the 'play way' method. 


	11. What is the literacy rate in the local community?


About 60%


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.


We have children in the age group 3 to 8. Their parents are mostly agricultural labourers. They are not employed throughout the year and get work only when the agricultural operations are on. Their monthly income is around Rs 1000. Many of them are illiterate.  


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


We give them biscuits in the morning and midday meal at lunch time. Both are free. We give them new clothes at the time of Diwali. We have a medical practitioner who checks the children on arrival at the school and administers medicine where called for ( fever, cold, bruises etc.). We take the children out on excursion every year - free of cost. 


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 4
Number and type of classrooms (e.g. Pukka): Pukka RCC Construction, with floor tiles



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male   103     Female 80


Age Range 3-8

	16. How many staff are employed at your schools?

Teachers
15       
Minimum Qualifications Graduate 
Other staff
 7

	17. Average distance the children travel to attend your school  
1 - 3  kms. The school runs two buses. Children are brought from 15 villages in and around .


	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.


The school started only in June, 2002. This is the 4th year. 


	19. Do you help your students with their future education efforts after they have passed out of your school?


We intend to help bright but poor students to continue their education beyond the Primary School / High School  stage.  


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.


There is an aided primary school (Stds I to V) at Perumalkoil a little more than a km away. There is a similar school in Ganapathy Agraharam about 2 kms away. 



	21. Is your program different from that provided at these schools? Please explain.


Yes. Ours is an English Medium School of a standard that is not available within a radius of 15 kms.  We have pukka infrastructure and a lot of amenities that rival any good school in a metropolitan town. The Chief Educational Officer, Thanjavur declared that,  infrastructurewise, this was the best school in the district. We have invested over Rs. 50 lakhs to build 20 class rooms, a computer room that will accommodate 20 computers, an audio-visual room, a library (under construction) , a modern kitchen and a dining hall  and a stage. We have a big play ground and  bars, swings, slides for the children to play with. 


	22. Why are the children in your school/s not attending government/other schools in the local area?


We take only 25 - 30  children at a time per section per class,  on a 'first come first served'  basis , generally in one section only per class. Other children do go to other schools. 


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.


No. They are semi literate or illiterate. They, of course, gladly come forward to provide manual help. They also attend all Parent-Teacher meetings.  


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?


We will open Stds IV and V in June, 2006 and 2007 respectively. We have bought land to build the High School that would commence in June, 2008. 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?


The Government schools do not deliver for obvious reasons. They lack qualified, proficient, motivated teachers . Asha could encourage NGOs like us , who try to set high standards in rural education and work with a missionary zeal to spread the value of education. . 



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	N.Chandramouli
	
	2.
	Name
	P. Namasivayam

	
	Address
	Flat - 1, "Athanthra"

50 (8A) , First Main Road

Indra Nagar

Chennai - 600 020

India

	
	
	Address
	3 / 46, Main Road

Ganapathy Agraharam - 614 202

Papanasam Taluk

Thanjavur District

Tamil Nadu, India


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	91-44-2445 1604
	
	
	Phone
	91-4374-244 343


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	V.Swaminathan

	Address
	38 (57) / A-3, Third Main Road

Gandhi Nagar, Adyar

Chennai - 600 020


	Phone
	91-44-2491 2281


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.


We have a list of over 180 individual donors who, on the basis of  a "sponsor a child's education" program ,  have been donating every year to provide education to the children. We also have the support of the " Society for Voluntary Aid To India ", (SVATI, for short),  1425, South Farmview Drive, Dover, DE 19904, USA and Kanchi Kamakoti Seva Foundation, 491, South Oyster Bay Road, lainview, NY-11803-3316. They channelise funds from our well wishers in USA. With the funds collected, we have been putting up structures and educating children.  



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2006-07
	Rs. 750,000
	Rs. 50,000 (for benches etc)

	 2007-08
	Rs. 800,000
	Rs. 50,000 (for benches etc)

	2008-09
	Rs.900,000
	Rs. 100,000 (for benches etc)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	15
	Rs. 900 - 3000

	Paid Staff
	7
	Rs. 600 - 1200

	Volunteer Staff
	nil
	nil


	31. Please provide details of the fixed costs of your school/s for the next three years.


2006-07  ..  Rs.   800,000

2007-08  ..  Rs.   850,000

2008-09  ..  Rs. 1,000,000


	32. How many of your students pay school fees? Please provide details.

We spend around Rs 6200 per child per annum but the fee collected varies from Rs 600 for the Pre-KG class to Rs. 1300 for Std-III. Out of 183 children,  133 pay the above said minimal fee and the rest (50)  enjoy free education . All children get free midday meal.  


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	To complete Primary School building in 2005-06 
	Rs. 500,000
	one time




	For High School Building  
	Rs.1,000,000
	For 3 years-each 2006-07;2007-08;2008-09

	For running the school 
	Rs. 200,000 per annum.
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Email project proposal to asha-cnj-core@yahoogroups.com
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