
SRI RAMANI RANGANAYAKI TRUST 
Half Yearly Project Status Report 
 
Part A: General Information  

1. Name of the Organization:   Sri Ramani Ranganayaki Trust 

2. Address:     38 (57) / A-3, Third Main Road , Gandhi Nagar , Adyar, 

          Chennai – 600 020 , India 

3. Tel & Email Address:   91-44-2491 2281 / “srrt@airtelmail.in” 

4. Funding Period:   2007-08 

5. Report Date:   9th March, 2008 

6. Prepared by:   V.Swaminathan, Managing Trustee 
 
Part B: Account of Past Activities 

1. Please describe the activities undertaken during the previous six 
months.  

The Trust is a Special Purpose Vehicle to take quality, modern, value-
based education to an experiment site in Rural India . The School named  
“Srividyasram” was started in June, 2002 in a village called 
Vadakurangaduthurai in Papanasam Taluk of Thanjavur District in Tamil 
Nadu in India with 60 children in Pre-KG, LKG and UKG classes . The 
School has now grown to boast 377 children in the Nursery and Primary 
Sections (Pre-KG to Grade- 5)  

2. Is the project proceeding as planned and scheduled? Yes/No (Please 
provide explanation)  

Yes. The answer is in (1) above.  

3. Please provide details of how the money from ASHA was spent 
(kindly provide receipts. Photocopies/scanned copies of originals 
are acceptable.) Please highlight if the money spent was for reasons 
other than those mentioned in the project proposal application. (Note 
that this is for purposes of record and to help us better understand 
your needs)  

We received Rs 410,130 from ASHA on the 1st November, 2007. The 
entire amount was spent to build a class room in the High School building 
that was coming up. A class room of size 24’ X 28’ costs Rs 450,000 . We 
are building 8 class rooms and two halls / labs in each of three floors.  
Ultimately , the High School will have three floors,  containing 24 class 
rooms and six halls / labs. During 2007-08, we have spent over Rs 



5,000,000 on construction. The money received from ASHA is part of it. 
The vouchers are with the Auditor. We will shortly submit a certificate from 
the Auditor regarding the utilization of ASHA’s grant. If copies of bills for 
steel and cement purchased are needed, we will get them from the Auditor 
and send them to ASHA.  

4.  What challenges (if any) have you encountered in conducting 
these tasks mentioned in the project proposal? How were they 
addressed?  

The challenges were mainly logistic. The site of activity is a small village 
with no infrastructure. All building materials have to be transported from 
wherever they are procured.  Skilled manpower is in short supply.  Over 
the last 6 years, we have been able to train  a set of people who are now 
equal to the task  and can  identify sources that could supply materials at 
site at equitable cost.   

 
Part C: Account of Future Activities 

1. What are the activities planned for the next six months?  

The building activity is going on. The RCC roof over the eight  rooms and  
two halls / labs and  separate toilets for boys and girls in the ground floor 
has been laid, covering an area of  11,000 sq.ft. Finishing work has 
started in 4 class rooms and toilets so that Grade-6 can be started on the 
12th June, 2008.  

2. Do you anticipate any changes or problems that will cause you to 
modify the project or the tasks to complete the project? How? 
Explain with an estimated time schedule.  

No. The project is proceeding according to schedule. The rooms required 
to start Grade-6 during the ensuing academic year 2008-09 will be ready 
by May, 2008. The other rooms in the ground floor will be needed only for 
the second next academic year 2009-10. The building activity will be 
continued without   any stoppage .   

3. What are activities and broad goals planned for the next two years? 
Do you plan to apply for Asha CNJ funding again? (If yes, give 
approximate projected annual funds you might request for the next 
two years.)  

As explained, we will not only complete the construction in the ground 
floor (11,000 sq. ft) in all aspects, but will also keep the momentum going 
so that we have more rooms available in 2009-10 to start higher classes 
beyond Grade- 6 . For this purpose, we have already electronically 
submitted our request for funds to ASHA on the 22nd January, 2008 and 
10th February, 2008. We will be grateful if ASHA’s  support is extended for 
another three years .   



 
 
Part D: Statistics about the Project 

1. No. of children currently enrolled in school (mention financial year 
and provide break-ups in each class)  

2. Same as 1. for the previous academic year 

As at the end of the academic year 2007-08 (31st March, 2008) , we have 
377 children studying in 13 sections of 8 classes from Pre-KG to Grade-5 , 
compared to 325 children at the end of 2006-07 upto Grade-4. The break 
up for the two years is as follows : 

                                     2006-07                    2007-08

Pre-KG  56   58 

LKG   64   66 

UKG   65   57 

Grade-1  51   57 

Grade-2  31   49 

Grade-3  28   31 

 Grade-4  28   29 

Grade-5  ..   30 

Total   323   377 

3 Girl/Boy  Ratio    188  boys+135  girls 222  boys + 155  girls. 

      5.  Current Teacher/Student Ratio  .. 17 : 377 or 1 : 22 

6.  Overall School Attendance percentage .. Over  90% on any day 

7. Medium of Instruction  .. English, with importance attached to 
learning of Tamil 

8. Was there any drop-outs? Why so? In which classes? ..  

No drop out. 17  children left the school  when  the parents were   
transferred or there was a change of residence. 

9. How many children were admitted in the entering class(es)? How 
many children passed out from the highest class(es)?  

58 children joined the Pre-KG class in June, 2007. The first batch of 
students will leave Grade-5 only in April, 2008.  

10. How many children failed to be promoted to the next class? (Please 
provide class-wise breakups)  



There are no failures. The minimum mark obtained by any child in any test 
is more than 60%. Also, as per Government orders, no child can be failed 
and retained in the same class up to  Grade-8.   

11. How many children appeared in Public exams (board exams)? How 
did they perform?  

Does not arise 

12. Was there any change in the number of teachers and/or staff in the 
school? 

Yes, we added 4 more teachers.   

13. Details about special achievements made by a student  

K.Rahul , now in Grade-5, came first consistently in all tests every year for 
the last 6 years.  

14. Details about special achievements made by a teacher  

Ms Priya Chandran , Grade-5 Class Teacher ,  took a  lot of initiative to 
enlarge her own knowledge base so that she can teach well.  

15. Information about camps/workshops etc that the teachers/students 
attended  

a. The teachers were taken to Chennai to attend a  training program 
during April 16-21, 2007 . Subjects covered were “Learning the 
phonetic way,  Importance of grammar, Setting the syllabus and 
question paper, Comprehension, Rote methodology etc”.  

b. A second workshop for the teachers was held during December 
26-28, 2007 to hone their teaching skills.  

c. The teachers as well as the Grade-5 children were taken to a 
modern sugar factory on August 18, 2007 to learn about 
conversion of sugarcane into sugar and incidental generation of 
electric power. 

d. A day – night – day  camp was organized on December 8 – 9,2007 
for the Grade-4 & 5 children, with camp fire and what not.  

e. Teachers and Children of Grades 3, 4 & 5 were taken on February 
2, 2008 to Darasuram, an archaeological  site dating back to the 
Chola period  

16. If any child complete the highest level of classes offered in the 
school, where is he/she now?  

Does not arise 

17. Details about the salaries paid to the teachers  



Teachers were paid in the range of Rs 900 to 1400 per month, depending 
on their qualification, length of service in school , competence etc.  Noon 
meal and tea & biscuits were  given free.  

18. Details about the qualifications of the teachers  

Teachers , except a couple of them,  are graduates , either through 
English medium or Tamil. Some of them are post-graduates. Some have 
also done M.Lit. or  M.Phil . One has completed the Teacher Training 
Course.  One teacher we groomed has just passed the  B.Ed Degree. 
Examination in First Class and will join the High School in June, 2008.  . 
Many have done basic computer courses.  

19. Details about the fees paid (if any) by the students  

Though our cost of educating a child is high , with first class infrastructure , 
free computer education, free karate lessons, free uniform in many cases 
and free  midday meal , we still keep the fee structure low to benefit poor 
village children , the very purpose of starting the school there.  The fees 
now prescribed vary from Rs 1200 for the Pre-KG children to Rs 3000 for 
the Grade-5 children , raised gradually from zero fee in 2002-03 .  55 
children still get totally  free education . Fees and bus fare unpaid at the 
end of the year are written off.   

20. If the school caters to children with special needs, details about how 
the school is equipped to do the same  

We do not have differently abled  children in our school. There are three 
children , somewhat irascible by nature , who tend to hurt other children. 
They are taken special care of by teachers. Improvement is visible.  

21. Details about the school curriculum. What subjects are taught in 
each class? Please provide the school booklist.  

English, English Grammar, Tamil, Mathematics, Science, Social / 
Environmental Science, Computer Science , General Knowledge, Drawing 
and Painting, Art and Craft etc are taught. Also, Karate.  Hindi is taught as 
Third Language from Grade-4.  We follow the graded books published by 
Navneet Publications, Mumbai ,  Sura College of Competition , Chennai 
and Samsel Publications (for Computer Science) We follow the syllabus 
and books adopted by Padma Seshadri Bal Bhawan Higher Secondary 
School , Chennai , one of the 7 best schools in India as adjudged by India 
Today after  a survey. .  

22. Does the school have a library? Do children have access to a public 
library? Would you need books for the school library? If so, please 
give suggestions for the kind of books you would be  needing.  

Yes, we do have a library with over 1200 books (both English and Tamil) 
that would interest the children and will be useful to the  teachers. One 
period in a week is devoted  for  ‘library visit’ , when the children can pick 
up any book in the library and read.  



Supply of books by ASHA will be most welcome. We need books for the 
primary school children as well   as for the High School  children. Story  
books and comics will be popular.  

Recently, Ms Aruna Sethupathi has sent three boxes of used books from 
USA that would go into the library in the High School.   

 
Part E: Miscellaneous  
 

1. In your view how effective has the current project with ASHA been 
for your school / institution?  

It has been a great help. We have received two grants from ASHA so far : 
Rs 229,550 on the 15th September, 2006 and Rs 410,130 on the 1st 
November, 2007. Both have gone into the building activity.  

I had the pleasure of interacting with the ASHA Group in NJ in May, 2007 
when I could exchange ideas with them and also learn about other 
grantee institutions  and their problems. Suggestions coming from ASHA 
are useful. Strictly in a lighter vein, I  only wish that  less paper work is 
demanded ! Most of the info now asked for in this questionnaire  is already 
available to ASHA in other reports asked for, like the one for “continuing 
projects”. !  

2. How do you think the school has performed in the last six months? 
(may be in other aspects not covered by the ASHA project)  

The School has earned a name  for the excellent facilities created, quality 
of teaching, constant interaction with parents , emphasis on all round 
development of the child, sports and fitness and adoption of  new ideas 
like excursions, educational tours, camps etc. Hence, the demand from 
parents for continuing education in a  High School.   

3. Can ASHA help your project in anything beyond funding?(like 
helping you find technology to improve your institution, networking 
with other organizations, any information you need that is not easily 
available locally etc).  

Nothing   special that we can think of. Perhaps, as we progress into the 
High School Project, some areas can be identified. One step at a time , 
considering shortage of man power, more than money !  

4. What interaction did your project have with Govt. or other non-
governmental organization in the past and current years. Do you 
plan to apply for Govt. funds (or other external funds) for the next 2 
years? Are you taking/do you plan to take advantage of Govt. 
schemes like Sarva Shiksha Aviyan (SSA) or similar?  

We do not seek Government aid. As per the latest policy of the 
Government of Tamil Nadu , no funds will be available to private schools 
with English as medium of instruction.  



5. Do you have any recommendations for ASHA about changes it 
should make in the current project? Do you have recommendations 
for ASHA  about how it should operate in general?  

The need of the hour for us  is building. Other requirements can wait. 
Perhaps, if more computers are available, we can use them and it will 
expedite the spread of computer literacy.  

6. Do you have any comments about the site visit performed by the 
Asha team?  

We are grateful to both Sudarsan  Rao and Vaishnavi for their site visits. 
We had useful interaction with them. We felt encouraged with their words 
of support. We will be happy to receive more visitors from ASHA  in future.  

7. Please include any new publicity material – new brochures, media 
write-ups etc. Annual Financial Report to be sent at the end of each 
financial year.  

We produced and sent to ASHA four  interim reports on the progress 
being made by the School  during the current year – 2007-08. They are 
attached again. Also, a new flyer that we made to solicit funds.  

8. Additional Comments. Please feel free to add anything that was left 
out but would be relevant for us to know.  

The questionnaire is  so exhaustive that we do not think that we should 
add some more !! 

 


