Asha CNJ Project Proposal form for recurring projects

1. Name of the project, name and address of contact person, name of Asha contact

SRI RAMANI RANGANAYAKI TRUST

                      38 (57) / A-3, THIRD MAIN ROAD

GANDHI NAGAR, ADYAR

CHENNAI – 600 020, India

Contact Person :         (1) V.Swaminathan , Managing Trustee




Address as above




Tel No.: 91-44-2491 2281




E-Mail: srrt@airtelbroadband.in &  renuga.swami@gmail.com 



(2) Sita Umamaheswaran, Dean & Director of the School



9(5) / 4, Wason Street, T Nagar, Chennai – 600 017




Tel No. : 91-44-2814 2930



E-Mail: sitau@rediffmail.com
Asha Contact : 
Sudharsan A Rao



   
Apt D, Cedar Arms 



  
 60,  Cedar Lane, Highland Park, NJ  08904
2. Does the school use any innovative techniques in its instruction or administration? If so, please provide details.

(i) The School follows the Play-Way Method of teaching  developed by the Frobel System.
(ii)  It uses a lot of visual aids in teaching

(iii) Apart from an Audio _ Visual Room to show educational CDs, each class room is also provided with a computer.  
(iv) To improve  delivery and diction, lessons are recorded in CDs and given to the teachers to learn / teach.

(v) In house training of teachers goes on regularly.
3. What are your expansion plans for the future (e.g. adding more classes or schools)?

(i) As we try to provide education at nil or negligible cost  to poor village children, we limit admission to a maximum of 30 children to a class and two sections to a class – total : 60 children. We now have Pre-KG to Std – II with two sections each. By June, 2010, all 8 classes will have two sections each.
(ii) We are building the High School, which should open with Std – VI in June, 2008

4. What would you do to improve the school in the next 5 years?

We have established a good system. We will keep improving it constantly.  We will have an Advisory  Committee of   experienced teachers to review and help.  We will try and use ‘state of the art’ applications / procedures.
5. What amount have you received from Asha in the past (up to 3 years) and how have you made use of it?

We received $ 5000 in 2006 and used it in the foundation work that is going on for the High School Building. We spent  totally Rs 17,00,000 or $ 43,000 on the foundation, including ASHA’s $ 5000. Superstructure work has begun..  
6. What amount are you requesting from Asha, and for what specific purpose?
Item 




Amount

One time / Annual


The new building is planned to serve the purpose of   providing Higher Secondary Education ultimately ,  reaching  full growth in June, 2014.  A class room costs  Rs 400,000 or $ 9000. A hall / laboratory costs Rs 700,000 or $ 15,500. We will have 8 class rooms and two halls  in  one  floor and we will have three  such floors. The total project cost  is  Rs 200 lakhs  or $  450,000.  We need   to  get the rooms ready before we think of other things.  We will require external  assistance for a number of years to come. 
For 2007-08 academic year, we would request ASHA to consider granting  (i) $ 9000 for a class room , and (ii) $ 500 for making 15 benches and desks for Std-VI  to cater to 30 students , and  (ii) $ 1000 to get the class room ready with visuals / charts / class computer etc. . Total assistance  requested :              $ 10,500. 

(Financial Details : 
Please feel free to attach any information such as annual reports, budgets etc.)
7. a) What sources fund your group’s activities at present? Please list the amount you receive currently, and plan to receive (in Rupees) annually?
b)  How do you use the funds ? 
Funds are raised by approaching individuals and corporate bodies.  Friends in  USA help  a  lot. The Trust is registered with the Ministry of Home Affairs for accepting foreign contributions.  The promoters contribute substantially every year to give a good start to the School.  Rotary Clubs have helped. 
During the last 5 years, the Trust  raised  and spent  Rs 70,00,000  or $ 155,000  to build  Srividyasram Nursery &  Primary School , which has 20 class rooms , a Computer Room, an Audio-Visual Room, a play ground, a play area for tiny tots , a stage and a kitchen and dining hall to serve 400 children their free midday meal . The funds were also needed to provide education with nil or negligible cost  to the children who either did not pay any fee or paid a highly subsidized amount. . 
c) From which sources do you expect to receive funds in the next 3 years and how much (such as government, international organizations, local organizations, and so on)?
From the same sources like till  now . We will be happy to add ASHA to the list of benefactors.  We do not get any monetary  assistance from the Government. 

8. Please provide us with details of your projected budget for the next 3 years –

Year 

Recurring costs 


Fixed costs
The School is not a commercial organization   to  tailor its operations from time to time, based on input costs, market price, sales volume , break even point , rate of return  and discounted cash flow. The differentiation between recurring / variable costs and fixed costs is not easy as , once the School operates at optimum level, there will be only marginal changes from year to year on thr expenses incurred.. What is attempted  by the Trust is to set up a model school that greatly benefits poor village children to undergo at negligible cost the same type of education as the well-to-do children get in towns by paying a huge premium. Hence, the number  of students are limited as the Trust’s funds are inelastic. We do try to finetune our operations from time to time to narrow the gap between income and expenditure , but some gap will always remain, given the philosophy of the School, which is “ to give quality, modern , value-based education to village children at nil or negligible cost to them”. From this perspective, our costs will be  as shown in Item 10 below. 
9. Salary expenditure details:
	Teachers
	Number

20
	Salary Range

 Rs 750 to 2000

	Paid Staff
	          15
	                          Rs  500 to  1200

	Volunteer Staff
	            2
	                             nil

	
	
	


10. Please provide details of the fixed costs of your school/s for the next three years.

Salary to staff ..
..
..
..   400,000 

Books / Note Books / Uniform
..   300,000

Midday Meal
..
..
..   100,000

Tel / Electricity
..
..
..     50,000 
Building Maintenance
..
..     30,000

School Vans Maintenance
..
..   350,000

Teaching Aids,Stationery
..
..     40,000

Sports / Annual Day / Excursion
..     30,000

Total
                               13,00,000
Recoveries by way of  fees / bus fare.. 700,000

Net subsidy
..
…
   6,00,000

The above are estimated figures for 2007-08. For 2008-09 , the budget estimate would be Rs 13,50,000 and for 2009-10, it will be Rs 14,000.  
11. How many of your students pay school fees? Please provide details.
About 60  children pay no fees at all. Children in Pre-KG pay Rs 700 per annum.  LKG / UKG children pay Rs 1200 per annum. Stds I to V pay fees varying from Rs 1300 to Rs 1800 per annum. 
     General Questions

12. Please comment on any differences that may exist between the number of children in your community and the number that attend school every day.  If there are children who live in your community but are not enrolled in your school, please explain why (such as availability of other schools, obligation to work, other factors, so on).

Parents who are not too keen on good education and who do not wish to pay even the minimum , highly subsidized fee send their children  to the Government run or aided schools. Further, seats in Srividyasram being limited, we can not take more than 30 kids in the Pre  KG class in the age group two and a half to three and a half . 

13. How many staff are employed at your schools?
Teachers :   20, including 5 trainees. 

Minimum Qualifications : A Bachelor’s Degree 
Other staff : No qualification for menial staff like ayahs, helpers .  Computer experience for the Assistant’s post. 
14. a) Average distance the children travel to attend your school 

Next door to 8 kms .. Average :  2  kms
b)  How does the typical student travel to school?  Does the student walk, ride a bicycle, or take    other means of transportation?
About 80 out of 326 children come awalking  or  are dropped by their parents by bicycle. Others travel by the three School buses. 
15. Are there any other schools in the area? If so, please list the schools and the range of classes each of them offers.
Kindergarten/Balwadi:   One balwadi  taking care of  12 children, below the age of three

Primary or basic education:   (i) One Govt. aided school teaching 60 children in five classes in one class room with just two black boards and one teacher – the reason why Srividyasram was founded 
                                                             (ii) One Panchayat  Primary School , 2 kms away  - no Nursery  class
                                                      (iii) One English Medium Primary School, 2 kms away. 
Secondary education:         Two schools  , 3 kms away , across two rivers 



An English medium school 7 kms away
16. How is your program different from that provided at these schools?

The answer is in the earlier paragraphs. We try to prove the point that rural education has been totally neglected so far,  good teachers are not available in villages despite Govt. giving them good scales of pay, the quality of education given is poor,  old values are no longer being treasured and taught  and NGOs, supported by corporate bodies can play a big role in  improving the facilities available in  village schools and the quality of education, with better supervision and dedicated teachers. 
17. Why are the children in your school/s not attending government/other schools?
The facilities available in our School and the quality of education  are unrivalled.
18. a) How many children have completed education in your school in the past five years? 
The first batch  of  28 students will go out of the Primary School in March, 2008. 
b) What is the drop-out ratio (number of students enrolled at the beginning to those who go on to complete education at your school)? What are the causes of drop-out? (moving to another school, dropping out from studies to do work etc)

Only two children left the school since 2002 , because the parents shifted to another place. 
c) What percent progressed with their education (such as moving to secondary or university education)?

The first batch has not yet gone out of the school.
d) What percent sought employment immediately following completion of education at your school?
e) What did other students do after completing their education?
Does not arise
19. Do you help your students with their future education efforts after they have passed out of your school?

We do intend helping bright poor students to go beyond the Higher Secondary Stage.
20. a) How do you try to involve the parents of the children in the school, such as choosing curriculum, assisting with administration, or other activity?
The parents are semi literate or illiterate. They help manually, if they are asked to. 
b)What are positive and negative influences of parents’ participation in the school?
Nothing to report, except that they appreciate the sincerity with which the school is being managed, raising resources elsewhere and spending  them  on their children.  
