[image: image1.wmf]

   Asha for EducationTM

Project Proposal Submission Form

P.O. Box 322 • New York • NY 10040-0322
www.ashanet.org

Asha for Education
Project Proposal Submission Form
9


Project Name: Cheshire Homes India - Coorg
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Project Contact
Asha Contact
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Mrs. Gita Chengappa- Hon. Secretary
 Mr. Rana Nanjappa
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  P.B. No. 93, 
 Pollibetta -571215
 S.Kodagu
 Karnataka
 S.India

56 Dorothy Drive, 
Morristown,
 New Jersey 07960,
 USA.          

Phone(s)
91-8274-251876 (School) 248193 /9880139575








(Res) Mob.9880139575





973 538 0914 

Fax
          
          

E-mail
chengappa@sancharnet.in
nsrn@optonline.net

Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

1. Name of the group/organization requesting funds.

Cheshire Homes India - Coorg

2. When was the group established?

Cheshire Home was established in 1998. Coorg Cheshire Day Centre  started  with the help of volunteers on the 16th October 2000  

3. Briefly describe the motivation for starting this group.

Kodagu Lion’s Trust for Physically Handicapped registered on 17th June 1982. In 1984, the Trust   decided to work in  the field of disability in Virajpet Taluk, so the Deputy Commissioner of Kodagu-   Madikeri  granted 1.65 acres of land at Pollibetta.
  After a study   the Trust found that Cheshire Homes’ aims and objectives fell in line with  their  plans, hence they decided to collaborate  and open a branch , in Pollibetta in 1998.
  The building work started on 31st March 1999.   Rupees 22 lakhs were raised the first two years   with local contributions  for the Project and the building was  completed by May 2001.

4. Briefly describe the aims of your group.

To provide comprehensive Rehabilitation services to Physically and Mentally Challenged
 To empower them and integrate them into the mainstream of Society.
 To support Children With Disabilities to join mainstream schools
 To impart Vocational Training thereby making them self reliant
 To encourage the participation of the Community, in enhancing the quality of life of the marginalized sections. 
 To enhance their active  participation at different levels of Society and ensure that their rights  are  protected.
To create an awareness on information and dissemination of schemes and legislations. 
 To form a Federation for Disabled people in Kodagu District which will act as a pressure group, to lobby, network and access the facilities from   the  Government.
          

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, it works with all religons and has no political affiliation whatsoever.

6. What non education-related community development activities is your group involved in?

We work  with over 400 Persons with Disabilities in 30 villages of Kodagu District. Comprehensive Rehabilitation services are provided to Physically and Mentally Challenged by way of regular medical camps for assessment, Occupational, Physio, and Speech Therapy, aids and appliances. They are also  provided assistance to access their Social Securities like Identity cards, Physically Handicapped Pensions,  Income Certificates, Scholarships etc.
Vocational Training is imparted to try and  make them them self reliant.
9 Self Help Groups and a Federation for Disabled people in Kodagu District have been formed and they  will eventually act as  pressure groups, to lobby, network and access the facilities from   the  Government.
 To enhance their active  participation at different levels of Society and ensure that their rights  are protected, an awareness is created on information and dissemination of schemes and  legislations through workshops, for the Self Help Groups, Government Officials – viz., The  Judiciary, Revenue Department, Police Officers, Constables, Gram Panchayat members,   Teachers, Auxiliary Nursing Midwives.
 Regular awareness programmes for the Community, Families, Persons with Disability, school  children, stake holders, are conducted in the form of Video shows, wall writings, nutrition camps etc.
A Legal Aid Cell for Disabled will be inaugurated at Virajpet on the 12th of January'06.


Part II: Details about your educational project/s

7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The Cheshire Day Centre  is established in Pollibetta. 
The Vocational Centre is being run in one of the rooms but the space is insufficient for the Number of disabled people attending 

8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other           

9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

At the Day Centre  the children  are evaluated and according  to their capabilities, are taught  the activities of daily living    skills, ( ADLS) and functional academics.  For the past 5 years the Centre has been involved in rehabilitation of Intellectually Challenged and people with Multiple Disabilities.
At the Vocational Centre Children above 10 years  and adults are taught  various creative art activities .The aim is to empower them  and integrate them into the mainstream of Society.
    A Self Help Group has been formed  and they manufacture phenyl, detergent,  and also make letter paper, gift covers, greeting cards, gift wrapping paper. We discourage the use of plastic bags so the students make  paper bags, spun bonded fabric bags and other products like cushions, etc  on order.  The children are being taught screen printing and tailoring . Orders are also taken for  screen printing.  
 


10. Please tell us about your teaching techniques (conventional vs. alternative).

Alternative. The children are taught Functional academics and given Vocational Training according to their capabilities.

11. What is the literacy rate in the local community?

62% in Kodagu District

12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the students are from the lower income group and their parents work as labourers in the Estates or have petty businesses. Majority of them have had primary education . 
From the Cheshire programme  65 are employed as labourers ,  1 in office management, 16 are doing business, 2 are tailoring and screen printing.

13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


 All services provided are free of charge. 2 vans  bring the students to the Centre. Health care in the form of Therapy and regular checkups and when necessary aids and appliances are provided. The children earn a stipend at the Vocational Centre.
55 Children with Disabilities have been enrolled in mainstream schools. 240  persons with disabilities have received  Identity  Cards, 112 Physically Handicapped Pensions, 138 Income Certificates, 7 Surgeries, 64 have received  aids & appliances, and 146 have received  counselling. We conduct regular health camps, and camps for their Pensions . 32 Nutrition programmes were also conducted for  780 people , i.e, the families, Persons with disabilities , pregnant and lactating mothers. To create an awareness of disability  60 wall writings have been done in the villages.

14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number           
Number and type of classrooms (e.g. Pukka): 3



Yes  No


Yes  No


Yes  No

Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


15. How many children are currently enrolled in your school(s)?

Male 19     Female 7


Age Range 6-34 yrs  In the CBR programme there are 
59Male 33 Female between the ages of  0-14 years, and adults  176 Male and 117 Female

16. How many staff are employed at your schools?

Teachers
5       
Minimum Qualifications 10th std.
Other staff
 8 Volunteers 18 

17. Average distance the children travel to attend your school   about 60 kms to and fro 

18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

54 students - 17 have  been included in mainstream and other Special schools, 6 have  been sent for training, 3 have been employed and 2 have passed away. The training being provided is Multimedia , Teachers Training, book binding, Screen printing and tailoring.  3 have been employed ,  1 has done Office Management and computers and is employed in Bangalore. One is a tailor and the other has had training in screen printing. Whenever there are orders they come to the Centre. We have 385 identified Persons with disabilities in our CBR Programme. 55 have been enrolled in normal schools.

19. Do you help your students with their future education efforts after they have passed out of your school?

Yes whenever required , for Teachers Training, Multimedia training. They were from the Community Based Rehabilitation Programme

20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

3 Government Schools - Primary and High Schools and Tamil School
Private Schools - Lourdes Convent, Namma High School  - all upto High School


21. Is your program different from that provided at these schools? Please explain.

  Yes , Ours is a Special School for Children and Persons with Disabilities of all ages. We provide Functional Academics and Vocational Training. We have conducted 41 School Based Awareness programmes  for  Children and Workshops for Teachers  of other schools. We have been networking with the Education Department and have conducted the Sports for Children with Disabilities from Inclusive Education schools, 43 Video shows and Awareness programmes for children and Parents of Mainstream schools. We conducted a  “Summer Camp” for the  Education Department , (15 days) for 30 Children with Disabilities from Mainstream schools. We have also built a demonstration  ramp at Virajpet, in collaboration with the Department and would like to ensure that the ramps sanctioned for 13  Government schools are built accordingly.

22. Why are the children in your school/s not attending government/other schools in the local area?

We try to include most of the children in Mainstream schools. Here most of them are Mentally Challenged hence the curriculum  required is different from what is provided  in normal schools




23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The Parents do involve in the Day to day activities - in the Vocational Centre where they help to teach the children make paper bags, phenyl and Detergent. They have formed a Parents group at the Centre. We have regular Parent Teacher meetings where the progress of each child is discussed. Most of the Parents have become members of the Federation also.

24. What are your expansion plans for the future (e.g. adding more classes or schools)?

1. Building for Vocational Centre: There is an urgent need for a Vocational Centre building to accommodate the Persons With Disabilities from the Day Centre and the target area. The number of students in the Day Centre has gone up so the space provided is insufficient. 
2. Computer Centre : To make their classes more interesting and help them to learn better.
3. Fund Raising:  To fund raise for future expansions and build a corpus fund for all Cheshire Home activities as the fund  for CBR , from LCI will stop in a year’s time.
4. Website : To develop a website  through Kodava.org 
5. Accessibility & access audit: To try and make the Departments and Educational Centres  accessible for PWD’s. To influence the Deputy Commissioner, RTO and private bus owners about the feasibility of having  ramps and creating accessible buses, thereby making Kodagu a Model District.  Ramps will be constructed in 13 schools in collaboration with SSA. The 2 school vans will be made accessible first.
6.Social Awareness programmes: To enrol PWD’s in as many Committees as possible. Creating an awareness for all stake holders on disability related issues for Government Officials, Medical doctors, College lecturers, NGO’s, RTO and Bus Owner’s Association . 
 7. Economic Empowerment : Promoting Economic Empowerment programmes on livelihood, employment and creating awareness among PWD’s on the Poverty Alleviation  programmes and ensuring that they access it.
8. Sheltered Play Area :   for the children at the Day Centre to be used through out the year. 
9. Nutrition Garden :. To start a kitchen garden
10. Strengthen the capacities of Grass root workers: on prevention, causes of disability and early intervention    of childhood diseases.
11. Legal Aid Cell  : Constitute a Legal Aid Cell for Disabled people with the Bar Association.
12. A vehicle for the Centre.



25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

If  ASHA could  fund and work in collaboration with the NGO's already working in the field of education , it would reinforce their resources and the objective of ASHA could also be achieved to a greater extent. Most projects are working on meagre budgets and could do  more work if they received the assistance.  

26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

1
Name
Mr. K.A.Chinnappa

2.
Name
Mr. K.M.Cariappa


Address
Tank Side Estate,
Pollibetta Post -571215
S.Kodagu



Address
Robecar Estate,
Mekoor ,
Polibetta Post - 2571215



























Phone
91-8274- 251339


Phone
91-8274-251474

27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

Name
Mrs. Gita Chengappa

Address
Kavery Motel, 
Ganpathy Road,
Gonikoppal -571213
S.Kodagu, Karnataka, S.India

Phone
91-8274-248193 /247697 MOBILE: 9880139575

Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Donations are collected locally as the need arises. Child Sponsorships ( partially sponsoring a child) i.e Rs 1200/- per child. The local donations are used for the running of the day Centre. 
A grant from Leonard Cheshire International  - about Rs 5 1/2 lakhs  per year till March 2007 to be used for the Community Based Rehabilitation Project in 30 villages ( all the programmes are planned and budgeted)

29. Please provide us with details of your projected budget for the next 3 years:

Year(s)
Recurring costs
Fixed costs

          
          
          

          
Attached as Annexure
          

          
          
 

          
          
          

          
          
          

          
          
          

          
          
          

          
          
          

          
          
          

          
          
          

          
          
          

          
          
          

30. Salary expenditure details:


Number
Salary Range

Teachers
          
Details provided in annexure

Paid Staff
          
          

Volunteer Staff
          
          

31. Please provide details of the fixed costs of your school/s for the next three years.

Details in Annexure

32. How many of your students pay school fees? Please provide details.

None

33. What amount are you requesting from Asha, and for what specific purpose?

Items
Amount
One time / Annual

Details provided in Annexure
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