1) Name of WAH 2006 Proposal: Streamlining begging children - Suyam

Summary
2) Total amount required (USD): Rs.724980.00 ($16860)
3) Chapter’s target to raise in WAH 2006 (USD): 
4) Cost Type (Fixed/Recurring): Recurring
5) Number of People Served: 200 to 300 children
6) Project Location (State): Tamilnadu
7) Category: Education
8) FCRA Approval (Yes/No): Yes
9) Nominating Chapter: Asha Honor, Chennai
10) Contact Person: Ms.V.Uma – Founder Managing Trustee /  

                                 Mr.R.N.Muthuram-Trustee
E-mail: suyam_awake@yahoo.co.in    Phone #: 94444 04822 (Uma)
                                                                             98403 65819 (Muthuram)
11) Project Website: www.siragu.org & www.suyam.org 
12) Link to latest site-visit: 

      http://www.ashanet.org/projects/project-view.php?p=706

About SUYAM's regular projects

1.Know about Suyam in indiavision2020.org

http://www.indiavision2020.org/suyam.htm

2.Children of our Siragu Montessori School in Christmas Party called by Hotel GRT Grand Days

http://www.newstodaynet.com/26dec/rf5.htm

3.Yaatra

http://www.yaatra.org/Yaatra/Articles/Issue1Article2.html,

Suyam's contribution towards tsunami response

1.Suyam-Asha – Breakfast Program, Akkaraipettai, Nagapattinam

http://www.ashanet.org/toledo/tsunami/photos/nagapattinam/breakfast/

2.SUYAM-ASHA, SEATTLE – Ms.Parna Khott – supported Jeevarathinam Nursery & Primary School

http://www.ashanet.org/projects/project-view.php?p=564

3. ROSE vzw, Belgium – Construction of compound wall for Primary School, Akkaraipettai and Furnitures

http://homes.esat.kuleuven.be/~praghava/tsunami/index.html#School_Pictures

4. SUYAM-AKANKSHA PROGRAMS executed worth Rs.23.00 lakhs

http://www.asbindia.org/content/AkankshaTsunamiProjectUpdate-March05.pdf#search='tsunami%20activities%20of%20akanksha'

5. Updates of tsunami relief & rehab. By Suyam uploaded on net by volunteer Mr.Jayachandran

http://suyam-tsunamirelief.blogspot.com/

6. “Their hospitality had been impeccable thus far. I saw the sincerity and passion with which they conducted their work, and it inspired me to want to do as much as I can to further their efforts” – says Dr.JEAN LIEU, who volunteered with Suyam for relief works in first week of January 2005

http://www.va-ngo.org/2005/tsunami.html

7. 4 days summer camp held in Chennai for 100 tsunami affected children – acknowledged by CHENNAI ONLINE

http://www.chennaionline.com/education/Events/2005/05suyam.asp

8.Asha Seattle's News Letter

http://www.ashanet.org/seattle/resources/newsletters/2006/jan06.pdf

13) Link to photos of the project: 

Photos of Siragu available in www.siragu.org


Info required to transfer funds to the project:
14) Name on the Bank account: FCRA-Suyam Charitable Trust
15) Bank account number : 603101271750
16) Name of the bank : ICICI Bank
17) Branch and city that DD will be encashed at : Sowcarpet, Chennai – 79.
18) Address of recipient (not bank) : No.84, N.S.C.Bose Road, Sowcarpet, Chennai – 600 079.

19) Landline number of recipient: 91-044-2504822

20) (opt) mobile # : 098403 65819

21) (opt) email of recipient : suyam_awake@yahoo.co.in

Organizational Information 
22) Name of the Organization: Suyam Charitable Trust
23) Date of Establishment: 05.08.1999 (got the opportunity since 1987)
24) Registration Number: 1163/99
25) Tax Exemption Certificate Number: DIT (E) No.2 (386) 99-2000
26) Exemption End Date: 31.3.2008
27) FCRA Number: 075900932
28) MOA (if available): Trust Deed available


29) Brief long-term Objectives:



* Develop the project Siragu Montessori School

* Focus on begging children situated in other parts of Tamilnadu and open schools and  

   provide quality education to the poorest of the poor.

* Create volunteer network by regular campaign and various method, so that all NGO get   

      
   regular volunteers without any scarcity.

* Conduct more youth awareness program and channelise them to their goals and support  

   them counseling, career guidance and various other support.

* Involve the student community in the social service and at one stage student shall run   

   the organizations with the practical experience the gain during the service.

* Conduct more personality development free camps for students of Corporation Schools,   

   Government Schools, and Children Homes across Tamilnadu.

* Take up Government projects and render quality service to the deprived people and 

   poorest of the poor.

30) Creation and Activities:

30*) Blurb of organization 

(200 words, this text will be used in the WAH projects page) 
Suyam focused on Education, Medical Assistance and Awareness activities since 1987. We support youth in education and career guidance, develops social consciousness in youth, helps individuals in distress, works to improve lives in poor communities, networks with like minded groups and institutions to expand its impact.

Started and formally registered under Trust Act in August 1999 by a group of young college students experienced social workers (below 30 years of age) who were in this service field for the past 18 years since 1987, SUYAM Charitable Trust works to:

** To network with likeminded groups and institutions to multiply development impact.

** To promote awareness among public.

** To conduct special programs for downtrodden people.

** To bring out, encourage and develop the hidden skills of pupils, teachers.

** To help the old, disabled, destitute, handicapped and poor people who are the inmates of various    

      Homes in Tamilnadu.

 ** To work for eradicating Aids by organizing and conducting Aids Awareness Camps.

** To organize Camp, Training Programs in order to develop Creativity, Personality and 

     Scientific outlook among students & etc.

** Support youth in education and career guidance

** Develop in the youth a social consciousness 

** Ameliorate the suffering of individuals in distress

** Work with communities in poverty and improve their lives

31) Background of founder(s):

1. Ms.V.Uma, Founder Managing Trustee

Uma is a Mathematics graduate with additional qualifications in Education. She also 

obtained her MBA degree from the Madurai Kamaraj University.   

Uma has been involved in social service from a very early age. She founded the VISHAL 

             RANGER team while still at college to undertake social service activities. She runs a    

             tuition 

             Center under the name of ‘Kanithalaya’ for pre-degree and degree students.

She has received a number of awards for her outstanding contributions. Some of the notable awards are –

· Best NSS Volunteer 1992 to 1995

· Governors Award (Raj Puraskar) 1990

· Special Award from Udhavum Ullangal, Vellore for organizing a blood donation camp

· Special Award from PAALAM, Chennai
2.Mr. R. N. Muthuram, Founder Trustee

Muthuram completed his Masters degree in commerce from Annamalai University in the year 1998. Has fifteen years experience in accounts field and employed in many private concerns and export companies in several key posts.

Muthuram has been involved in social service since he was fifteen years of age and became founder trustee of Suyam Charitable Trust when it was formed in 1999. 

Apart from trust activities, Muthuram is a Project Consultant Officer of Akanksha Foundation, Mumbai. 



A regular blood donor donated more than 15 times on emergency situations and 

                          camps.

3. Mr.K.J.PRABHU, Founder Trustee

Prabhu is a civil engineer and studying B.E in part time employed in a well-         known private organization.  

Prabhu is supportive in the activities of organization.

32) Number of Staff: 50 Persons

Chennai Region



1. Head office – 9 Staf
    Project Officers – 2

    Project Co-ordinator - 1

    PRO – 1

    Documentation Executive – 1

    Accountant – 1

    Cook – 1

    Office Assistant – 1

    Driver cum Assistant – 1

2. Project – Siragu Montessori School
 - 25 staff

    Teaching Staff – 14 persons

     Non-teaching staff – 11 persons

NAGAPATTINAM – 12 staff


     Project Co-ordinators - 2




     Paid Volunteers – 6

     Project Incharge – 1

     Assistant to Incharge – 1

     Cook – 1 team (3 persons)

     Ayah - 1


KARAIKKAL – 4Staff


     Project Co-ordinator – 1

                Project Incharge – 1

                Project Assistant – 1

                Cook cum Ayah - 1

33) Annual Budget: 

	S.No.


	Description
	Quantity
	Per Month

Rs.
	Per Year

Rs.

	01.
	Salary – Office Incharge TO 
	1 Person
	1500


	18000

	02.
	Salary - Teaching Staff 
	14 Staff
	18350
	220200

	03.
	Salary – Non teaching Staff
	11 Staff
	10550
	126600

	04.
	Telephone Charges
	
	400
	4800

	05.
	Electricity Charges
	
	2000
	24000

	06.
	Van Diesel Expenses
	
	6000
	72000

	07.
	Van Maintenance Expenses
	
	1000
	12000

	08.
	Training & Development
	
	3000
	36000

	09.
	Food for 60 hostel inmates + residential staff
	
	16000
	192000

	10.
	School Stationery
	
	500
	6000

	11.
	Conveyance to Staff & Petrol expenses
	
	600
	7200

	12.
	Staff welfare expenses
	
	500
	6000

	
	
	TOTAL
	60400
	724800

	
	
	
	USD 1405
	USD 16860


34) Previous Funding: Nil
35) US Contact: Asha Yale, Asha Seattle Chapter, Asha Philadelphia

(support received for tsunami rehabilitation projects)
36) India Contact: Asha Honor, Chennai
37) Previous Sponsor(s) for the Project: General public / Students / Friends
38) Previous support through WAH: Nil
39) Information about the alumni, if available: Not available

40) Location and Demographic details: 25km from Chennai Airport


Proposal Information

41) Goal of WAH project 

(This text will be used in the WAH projects page)

42) Total Amount Required: Rs.1210800.00 ($28158)

43) Beneficiaries of the project: 200-300 children

Children involved in begging

Street Children

Children from Piggery Group

Children from Scavenger Group

Children from Brick chambers

Other deprived children

44) Expected outcomes for people served by the project:

SIRAGU: IMPACT

We have succeeded in stopping begging among children in the Nadaipathai Pookkal (Platform dwellers) community. These three children attend Siragu School, but are absent at times and also beg on Saturday and Sunday.

We have 82 first generation learners, including those from Nadaipathai Pookkal program. We are, thus, able to prevent child labour to an extent.

We also provide a 6-month bridge course for 50 children from 10 brick kilns in Palavedu Panchayat. We motivate them to learn, and to join mainstream schools in their villages.

In Shastri Nagar, among the Nadaipathai Pookkal, many families have started prioritizing their children—significantly without gender biases. They try and provide at least one quality meal a day to the children. Parents started keeping track of their child’s development, and interacted with school staff and management to address child related issues. School has become a priority for the parents, even above their rituals and ceremonies, and the levels of absenteeism have come down.

Siragu provides a quality education for children, which till now had minimal access to any kind of schooling at all. Children show overall development, much more than mere academics. They interacted with role models and have the confidence to face life without feelings of inferiority.

Siragu as a school for the community has enabled 5 families to be self-employed and move away from begging.

45) How long will the benefits last: Till the children complete 18 years and stand on their own to face the real life and start to earn for the family.
46) Number of people reached: Started with 34 reached to 200 this year
47) Provide itemized budget for WAH project: 

48) Other sources of funding (confirmed and anticipated): 

Receiving monthly contribution from 

Smile Welfare Foundation

Balanced diet for all children
Rs.5000 p/m

Velachery, Chennai.

Sneham Social Welfare Foundation
Towards purchase of rice
Rs.2000 p/m

Velachery, Chennai

Other regular contributions / sponsors
Educational expenses

Rs.5000 p/m

Trustees’ Contribution


Monthly & Occasional

Rs.5000 p/m


49) Duration of the project: It will be a lifetime running project 
50) Government Involvement: Nil
51) Duration of Chapter's involvement: 

52) Personnel Involved: 
53) References:

54) Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:

