
Site Visit - March 5, 2020 
Background  
Hilda Issac hails from Porayar , a hamlet on the east coast of Tamil Nadu, closer to 1

Nagapattinam. She grew up with support from the local missionary institutions and was 
always eager to give back to the society. She continues to run the centre in Porayar and 
shuttles her time between Porayar and Kodaikanal. The Betsy Elizabeth Trust was 
started by Hilda after Betsy Elizabeth, who was running the Grace Kids Centre earlier, 
moved back to US for personal reasons. Hilda had moved to Kodaikanal after her 
marriage, and she took over this centre and continued to run under the Betsy Trust. 

Site visit 
Reaching the centre was a bit of challenge in hilly terrain. Most children hail from the 
neighbourhood localities and hence, walk to the centre; Few others to the centre in a 
van. A warm reception by the children was planned for, but I declined it politely stating 
that we, in Asha, don’t expect them. I was taken around the building, which has been 
constructed with funds from Asha. It looks adequate for the current group of children 
and they may not be able to admit more. They also had a small play area for children. 

I met with Hilda and few other administrative staff of the centre. I was told that Hilde 
divides her time between Kodaikanal and Porayar. She manages two centres in 
Kodaikanal - Grace Kids Centre, supported by Asha and another one, not supported by 
Asha (I couldn’t visit that centre). Our conversation was largely around the origins of the 
centre, the challenges and they were mitigated, current staff, and general ideas for the 
future. There were about 50 kids in the age group of 3-5. They were too shy to converse 
with me and most of them gave pleasant smiles. (of course, few looked terrified with new 
person coming in). 

My cursory observations were that it serves as an excellent space for children to come 
and spend time. I asked her about the Government run anganwadis in the locality and 
she replied that there were any that functions regularly. Children are provided with 
snacks (usually millet based) in the mornings and a lunch during noon time. Their 
health is monitored in terms of their height and weight measured each month. It helps to 
take corrective actions earlier. They are also taken for medical camps and attended by 
doctors. One of the teachers also has a nursing background to assist in terms of any 
emergencies. I also had a discussion on getting these children admitted in different 
schools in Kodaikanal. I was enquiring if Right to Education is implemented in the 
schools in Kodaikanal (there are plenty of private schools!). She has not explored the 
route to get admissions for these children, who are largely from poor backgrounds.  

In terms of administration, there is a head mistress co-ordinating the work of teachers. 
In general administration, they have a caretaker and a secretary to assist him. The 
administration duties are shared with other centres. Hilda is the overall co-ordinator and 
she liaises with donors, government officials, and other external contacts. I feel that they 

 the place is quite familiar to me as my mother hails from the same place!1



should constitute a formal Parent Teacher association for better supervision and 
monitoring.  
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