Site Visit Date – Jan 4th 2012

Site visit done by – Sujit Kuruvilla
This is my 2nd visit to Grace Kid’s Center (GKC). To keep this report short and focus on new observations, I have skipped some of the details (height weight charts, kid activities, etc) that I captured in my previous report.
Taking a shorter route than last time, we arrived pretty early (~6AM) in Kodai. That left us with a few hours before the Creche opens. We took the opportunity to take a couple of hours of sleep to make up for the overnight travel and bumpy ride up winding roads to Kodai.
Post breakfast, Hilda and Ann came over to take us to the Creche.  Hilda is the manager for all of the BET crèches. Ann (Ann Peck) is the primary fund raiser for Betsy Elizabeth Trust (BET). She is an American who has spent several years teaching at the Kodai International School and has been a very active volunteer for the crèches all along. An artist by profession, she spends part of the year in the USA. During this time, she does majority of her fund raising efforts. She had just returned back from the US couple of days before my visit. This was the first time that I got to meet her in person, though we have exchanged emails and phone calls several times. I am truly impressed by the dedication of this lady who spends a good portion of her time, working to fulfill the needy kids at the Crèches.
After a quick ride in a Mahindra “Jeep” which Ann drove, we arrived at the crèche. It is a pretty steep climb down to the Creche location from the main road, so Ann parked her jeep at the top. The kids at the Creche gave us a warm welcome, greeting us with flowers.
This was the 2nd day after the school reopened after the holiday break. Due to this there were a relatively lower number of kids present – 36 out of 50 enrolled. There was a pretty even distribution between boys and girls in the class. There were 3 teachers, a cook and an ayah. Also present was a visiting nurse who comes in periodically to do health checkups for the kids. The nurse is made available via collaboration with a different non-profit organization.
26 kids graduated from GKC this year. About 75% of the graduates continue their studies and go to a neighboring school. The crèche helps instill the importance of education in both the kids and the parents. This improves chances of them joining a school rather than join their parents to work as child laborers and remain illiterate for life. About half of the kids come from Srilankan refugee families.

GKC was badly in need of an extra room to be able to give enough class room space for the 50 kids. A tarpaulin sheet was used during my previous visit to create a shady spot for the extra class room. But this was not usable during rainy season, since the sides were not covered. Asha had funded the initial GKC building in 2008. Due to recent funding shortages, Asha could not fund the request for the extra class room. Fortunately a fund raiser event (held aptly on 9/11/2011) by a different group of donors in the US, helped raise enough funds to support a temporary tin sheet classroom.
The play area that was actively used by the kids during my last visit was nonfunctional this time. The play equipments were broken and unusable. Ann noticed the same as well, asked the right questions to folks at the crèche and asked for them to be fixed. She was visiting the Creche for the first time after she got back from the US (where she had been for 6 months). I felt on this and many other occasions that her eye for detail, persistence and leadership was crucial to the success of the crèches.
I got a chance to meet Selvam who installs smokeless stoves as part of the community outreach program that BET runs. This is a huge help in eliminating a very dangerous health hazard – smoke from cooking stoves filling up the typically single room homes that have little ventilation. Installing a single stove costs around INR 1500 and the family pays a subsidized rate of INR 300.

Another person I got to meet was Benjamin – the outreach coordinator. He is a big help with accounting, computer work, photographs, etc.
BET runs a sewing center to employ and provide vocational training to village ladies. They make tote bags, yoga mats, etc which are distributed mostly outside India to raise funds. This year they took over making uniforms for the crèche kids, which helped reduce the cost of uniforms. After completing my visit at GKC, I got to visit the sewing center which is located close by.
From here on I will let pictures / captions do the rest of the talking.
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Benjamin taking a picture of one of the kids. Each kid gets to hang their photograph on the wall.
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Kids practicing Yoga as part of the crèche schedule

[image: image3.jpg]



It’s lunch time!!
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Kids huddled together for afternoon nap.
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From the right – Ann Peck, Benjamin, myself, Hilda and the rest of the crèche staff

