Date of site visit - Dec 22nd 2008

Site Visit done by – Sujit Kuruvilla

Madurai is one of the closest cities to Kodai. My bus from Kochi arrived Madurai at 6AM. Hilda and Anandi from BET were there to receive me. They had some chores to take care at Madurai the previous day. Hilda is the Manager of all BET crèches. Anandi is one of the board members. She volunteers for work at the crèche and does not take a salary. 
The drive from Madurai to Kodai took about 3 hours. It was a good opportunity to talk to Anandi and Hilda regarding BET, the crèches and their activities. I was impressed by their dedication and the work they do for the kids at their Creche. They themselves had faced tough times and several challenges during their childhood days. They were fortunate to be helped by kind hearted people in those needy days. They told me that they consider the work they do at the crèches, to be giving back to the community what they themselves received.
We reached Grace Kids Center (this is the Creche that Asha funds) at about 10:30AM. It was time for their snack break. There were about 50+ kids there. Hilda mentioned that though the budget accounts for 50 kids, she manages to stretch it to accommodate about 60 kids. 
From here on, I will let the pictures do most of the talking…
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The new Grace Kids Center building. Asha funded the construction expenses for this building. It is a very basic building (2 toilets, a kitchen and a hall), but build well with adequate facilities and good ventilation. A bit more space in the hall could be good, but they use the outdoor space when the weather permits. 

This building provides a big relief from having to move the crèches from one rented building to another. Last year alone they had to move about 4 times. 
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The kids come in at 8:30AM. Personal hygiene is given a lot of importance both as part of their lessons and in practice. The kids brush their teeth when they come in the morning. Each of them have separate brushes and combs with their names labeled and hung on the wall at the Creche.
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The kids are given 3 meals in a day. The menu is different for each day of the week. They try to include lot of protein rich food. Fish / chicken are served once every week.
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Snack time 
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Kids wash their hands and the ayah wipes them dry after the meal. A lot of importance is given to personal hygiene at the Crèches.  Kids wash their hands before and after every meal. 

They emphasize hygiene in meetings with parents as well. I met one kid whose eyes were blackened. I was told that he had accidentally drunk diesel at home, which resulted in impacting his vision and eyes. He continues to undergo treatment for the same. Giving simple home safety tips to the parents, like keeping poisonous and dangerous substances ( pesticides, etc) away from kids go a long way. 
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Play time. They have utilized the small yard space that the GKC Creche has to accommodate a nice play area for the kids. 
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Study time : The kids are divided into 3 groups based on their age for lessons.
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Kids busy drawing. In the background, photos of each kid at the crèche are displayed all along the wall.
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Time table of a typical week at the crèche.

[image: image10.jpg]



Chart tracking height / weight over the year for each of the kids is displayed on the creche wall. They conduct periodic medical checkups for the kids as well.
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 Home of one of the Creche kids. We went inside one of the homes. The interior has very little ventilation and space. The only food we could find was some rice. No side dishes / other food for nutrition. Could find lots of cockroaches running inside the home, likely caused due to the dark, dingy environment inside. 
As part of the other community activities by the BET, smokeless fireplaces have been installed at a lot of these homes. This helps prevent smoke from filling the one room home and provides a much healthier atmosphere inside the home.
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The Kids, staff and parents (who came up to pick the kids at the end of the day) at GKC. The lady in the blue saree on the right is Hilda. Anandi is the lady in the red saree at the left.

After GKC, we visited the Peach tree Creche and Little lilies at Attuvampatti, about 11km from GKC. Each of the Creches have about 50 kids and 5 staff (including an ayah and a cook).
Overall during the site visit, I go to see firsthand, the amazing work that these dedicated folks do at the crèches and the difference they make in the lives of these kids.
