Telephone conversation with Dr. Inamdar on Sunday, June 18, 2006.
Dr. Inamdar is the convener of the Kaigal Environment and Education Program (KEEP), under which the Sanctuary Schools fall. He is also the Director of the Krishnamurti Foundation India’s (KFI) Bangalore Education Centre (BEC).

On behalf of Asha: Umang Choudhary, Madhav Ranganathan
Questions asked to Dr. Inamdar, along with his responses.
1) Since when have you been with KFI? And in what capacity?
18 years; KFI has a governing body with 30 members, of which I am one.

Director of Bangalore Education Center; and convener of KEEP since its closeby.

2) Since when have you known about Sanctuary?

The schools have been going on for the last 2 years. Idea has been with Dr. Inamdar. The basic idea is to preserve forest and indigenous trees. To preserve the forest, there is a need to preserve the tribals – tribals don’t own land. So to educate them in a specific way in order to preserve the forests and ensure that they do not get exploited. So started schools, nursery for plants, seed bank, etc to meet these objectives.

KFI chose these tribal hamlets because it bought 200 acres of the 2000 acre sanctuary land when the Government put it up for sale in 1984. This includes part of a river and waterfall. The tribal hamlets which are a part of this proposal are on the land (1800 acres) that KFI doesn’t own. On KFI’s 200 acres, have created structures to support the schools – plasma bank, seed bank, education resource center. So preserving indigenous trees on the 200 acres of land – not planting eucalyptus trees, etc. which would normally be grown for timber. KFI appreciates that the soil expresses itself.

50% of the students in the schools are girls, They wouldn’t have been educated otherwise – and food is also provided.
3) Have you visited it?

Go there very often. Very constructive relationship has got created with tribals. A110 tribal families came to meet me when I spent a day there. The tribals are innocent and almost naive. In my opinion, they are also prone to indulgence very early.

4) KFI’s support for the program
This is an autonomous program of the Krishnamurti Foundation itself. Want to create Sanctuary schools all around the 2000 acres of the sanctuary. Just made a beginning. So scope to expand is there. Worthwhile for tribals and forests.

Training local people to become teachers; implanting outsiders into these hamlets won’t work; training takes a lot of energy.

Will continue to look at other parts of the sanctuary after the 4 schools reach some kind of standard. Currently not secure with own funds at this moment at all.

Program is not attached to BEC. It is the basic responsibility of entire foundation – so a lot of centers chip in to help, especially those close by like BEC and the center in Chennai. Program can run independently of BEC, but right now everybody is chipping in.

Understanding was that the program would be self-supporting. But not so right now. KFI provides the philosophy behind it.

At least 6 lakhs is spent every year. Proper meals, training to teachers, etc. is costing Rs. 6 lakhs per annum.

KFI itself is a non-profit charitable foundation. Also in US, UK, Spain and India. 

All schools that KFI runs, including Rishi Valley, etc. are donated – buildings, land, etc. are donated. Have fees so that regular expenses can be met.

In Varanasi, rural center – with hospital seeing 50,000 patients everyday. Also supports 300 students.

100 students at Rishi Valley rural school. And 23 satellite schools under its umbrella.

All the money for these schools is through donations – school in a bag for Rishi valley – so get donations regularly.

When schools become self-sustaining, should remain in KFI, but other schools shouldn’t need to support it.
All rural programs are supported; but Sanctuary schools have just been started. Varanasi (Rajghaat) looks after its own schools. They approach donors to support them. So the donations aren’t certain – donors back out from time to time. Same with Rishi valley.

Going forward, want schools to become self-sustaining, and integrated with their local communities. Right now, want schools to become independent of other education centers. Right now, money from honey collection, etc. is put back into the schools.
But can never raise enough money from honey, etc. So donations will always be necessary – in some part or the other.

For tribals to support the schools on their own, it’ll take a generation in my opinion – children are seeing schools for the first time. Especially girl students. Tribals don’t necessarily understand the schools and the value of education, etc.

Trying to ensure that tribals change, and don’t get exploited. That’s why they want to support their livelihood programs – tribals treat trees as sacred. It would be best if they didn’t leave the forest but would instead preserve nature, etc. Otherwise, they go away to the cities. And others take over and make the forests an economic resource, especially timber companies.
Want children to stay on here.

5) For how much longer can KFI support?

For the four schools, can support it. If Asha supports 2 schools, KFI will make sure that 2 more schools are looked after, and not let them down. We want to see some active involvement. BEC and KFI will continue to remain very actively involved. Will never let down the program. 3 education centers are supporting the schools right now and pinching their budgets. 

6) Can the tribals ultimately take over the schools and become responsible for them?

They see it as important – firstly, they were suspicious about livelihood program. Trust has been created over time.

Need to empower community – local people as trainee teachers. Asha wants to learn about this tribal empowerment but doesn’t want the tribals to become permanently dependent on outside sources for funding.

