Sanctuary School revised costs 
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Summary table giving projected costs as calculated above

	Particulars
	Projected expense (US $), 

2006-2007
	Actual expense(Rs)  2009-10 
	Projected expense 2010-2011
	

	Salaries
	2130
	3,00,040
	4,08,000
	

	Food
	3872
	2,82,680
	3,30,000
	

	Education material
	3865
	39,096
	40,000
	

	Transport and travel
	1168
	77,273
	1,00,000
	

	Clothes (2 sets,child) 
	523
	10,764*
	25,000
	

	Teacher training
	233
	12,990
	15,000
	

	Teacher Resource Center
	558
	18,507
	20,000
	

	School building and class room furniture
	232
	7850*
	20,000
	

	Total
	USD 12,581

(Rs. 6,29,050 @ Rs 50/$)
	Rs. 7,49,545 ($16,656 @ Rs.45/$)
	Rs. 9,58,000
($21,289@ Rs. 45/$)
	


Note
1. Salaries: The number of teachers have gone up by 2 since 2006. 

2. Clothes: This head shows Rs. 10, 764, which is only part of the expenses. The total expense is Rs. 23,000. The difference appears in the months of April, May and June. The student’s strength has gone up to 120 in the 5 schools. 
3. The head ‘School building------’ shows only the maintenance and small expenses. It does not cover any new construction. We are planning to equip each of the schools with a cupboard. As of now they manage with steel trunks for storing school material. 

The cost of the new school building at Kottabanda village is ~ Rs. 1, 06,000 of which Rs. 88,934 has been shown. The remaining appears in the following months. This amount was provided by another donor. 

Two other school buildings were constructed earlier also from contributions by other donors.
4. Teacher training & workshop: The amount shown is significantly low because the training and workshops are conducted by volunteer resource persons or in-house. 
5. Educational material: There has not been a significant change since we continue to recycle  material and many materials are prepared by the teachers themselves. 
6. A scholarship fund of Rs. 300/child/month covers 12 children over the last one year. This was funded by another donor and will be a recurring expense.

