Site visit report:


Project: Humana people to people Initiative Bridge schools in Virat Nagar

Date of visit: 22nd November 2008

I called up Mr. Kursheed for the site visit. He said that he would be unable to come with me but he deputed a person from their fund raising department. We left JNU around 7am and reached their office in Virat Nagar at 11am.

Discussion with Mr. Dharampal:


Mr. Dharampal has been now coordinating the activities for a year. He said that there are now 14 bridge schools.  Of these 5 centres are funded by Asha Stanford.  108 girls have been enrolled into formal school. The organization held an examination for these girls in April/May to confirm that indeed they are ready for schooling. The head masters of the schools have provided a certificate stating that the girls have been admitted into schools; thus, there is now documentation of how many girls have enrolled into which schools and in which classes.

The enrolment has been done both in government and private schools.  Mr. Dharampal further said that there has been an attempt made to convince both the parents and the girls about the importance of education. In order to prevent drop-outs they have ensured that both the parents and the girls are convinced about education before seeking their enrolment in private schools. I asked about the girls who had been enrolled into schools last year. Mr. Dharampal said that they had been enrolled in class 4 last year and this year they have entered class 5. Most of the girls have been enrolled in class 5 this year.

Every month on the 15th and 30th, all the teachers meet at the central office in Virat Nagar. They discuss their activities, including whether all the girls are attending the center or not. If girls are not attending the center, how best to provide motivation and incentive to get them to attend the center, other difficulties and how to solve them etc. are discussed. The meeting starts at 10 in the morning and ends at 4 in the evening. 

The teachers are encouraged to attend one workshop per quarter. The workshops are conducted in their main office in Virat Nagar and resource persons are called from other NGOs. In addition, the teachers are also taken to visit projects run by other NGOs to see their teaching methodologies and to learn from them.

The girls have been taken to Jaipur for a visit. They have been also taken to local sites in Virat Nagar. 

Each Center has to conduct the following activities: Parent-teacher meeting, school rally, computer classes, sports program, culture program, drawing, quiz program, meeting with government school for admission, teachers workshop, village meeting, examination, and drawing competition.

In addition to these activities, Mr. Dharampal also told me about the other activities he is now coordinating:

1. Self help groups- there are 155 SHGs.  These cover 50 villages out of 125 in the block. The teachers are part of the SHGs and maintain record of their activities.

2. In 2 villages- Banganga and another one- with the help of TERI they have started solar lamp initiative. This initiative is going to be now replicated in 10 other villages.

3. Community Health initiative- They have obtained grants to improve the community health.  This program has started in Jan 2008.

Banganga Bridge Course School:

Ms.Yogita is the teacher. She was teaching some math problems when we arrived. The girls have been divided into two groups based on their abilities. So some of the girls had been set down to write the numbers from 1 to 50 while others were doing addition and subtraction. All the girls were able to write their names as well as their parent’s names. As per their ability they were able to read from the book provided by the organization.  The center runs from 11 to 3pm. There are currently 29 girls enrolled in the school. This year 11 girls were enrolled into formal school. Of these 4 enrolled in private schools and 7 enrolled in government schools. 

The attendance register was complete. In addition, the case history of each girl is recorded- who her parents are, what they do, how many siblings, has she ever attended school etc is detailed.  In addition to this, her progress through the months has been recorded. So it can now be seen how the girls have improved over the months.

The teacher maintains a book detailing the meeting with the parents. This meeting is held once a month. The teacher also maintains a daily log. In this she records her plan for the day and the evaluation of the girls at the end of the day. So it is recorded each day how much progress has been made, who needs help and in which subject. 
The timetable has been put up on the wall.

Each day in the morning the teacher reads the newspaper to the girls pertaining to the events in their region.

Medh Bridge School:

Ms. Meena Sharma is the teacher and she was teaching English when we reached the school. There are 26 girls enrolled, the attendance register, and the case history register were complete. The center runs from 11 to 3 pm. The timetable for each day was on the wall: meeting where the teacher reads the newspaper and discusses the events with the girls, Hindi, English, Math, Environment, and arts.

15 girls have been enrolled into formal school. This year the teacher hopes to get some of the girls into Class 8 and some into class 5. 

The girls could write their names in Hindi and English, and do math.  I watched as the teacher taught them about the environment. She selected to talk about Trees. She drew the picture on the board, and asked the girls to name the part (this was revising from previous day’s work) and then asked the girls to list what each part is useful for.

Kheda Bridge School:

This school was started this year and Ms. Krishna teaches at the school. Krishna is giving her 10th class exam privately. The center runs from 12 to 4pm and 30 girls are enrolled. When we visited the school, Krishna was teaching them how to make words from alphabets. The girls could recognize alphabets as well as numbers.  Krishna said that she had spent one day with Yogita to observe how she teaches before starting to teach. 

Pando Bridge School:

Ms. Santosh teaches at this school. She has been teaching since 2006. About 29 girls are enrolled. I saw for the first time a teacher doing three digit and four digit additions and subtractions. I also gave some problems for the girls to do and they were able to do it.  This year 10 girls were enrolled into govt. school.

Chhota Kakrana Bridge School:
Rohitashi teaches at this center. There are 35 girls enrolled in the school but only about 25 attend school regularly. Last year about 7 girls were enrolled into school from this center. Previously Hilden Foundation used to support this center but from this year Asha Stanford has been supporting. The girls could write their names as well as their parent’s names in Hindi and English. Then we asked the girls to name the parts of the computers and one of them told us that the computer has a mouse, keyboard, cpu, and monitor. She also told us what all she likes to see in the computer.

IMPRESSIONS:

1. Mr. Dharampal has made a tremendous effort to acquaint himself with all the projects that he is coordinating.  Last year when I met him first I was worried as to how he is going to discharge his responsibilities, but it is evident that he has managed to do so.

2. I really liked the fact that he has spent time networking with other NGOs and takes the teachers to see their teaching methodologies. I asked him whether those NGOs also visit their centers and he said that they don’t do it.

3. Of all the teachers, Yogita and Meena come across as very motivated and enthusiastic teachers. They are involved in training the other teachers.

4. Their documentation is also impressive. Each teacher spends time after class to mark out the evaluation and to make a lesson plan. The evaluation can be bit more detailed, I feel but I also understand that maintaining attendance register, case history register, SHG register in addition to daily planning is a lot of work.

5. There are few glitches. Though the girls can write their names, they do make mistakes. Also, though they can read they cannot explain it in their own words.

6. I did not see much evidence of crafts though it is mandatory in each timetable. I did see some clay figurines but nothing much beyond it. Maybe this is something that the centers should pay attention to?

7. I asked about their quiz program and Mr. Dharampal said it is confined to local activities. However, I failed to ask the girls about this. 

