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The Aims of the Project:

This Girls’ Education Program is established under the HPPI Community Development Project – Virat Nagar, Jaipur District of Rajasthan State, India. This follows the Education Line, one of the 8 elements of the Humana People to People Community Development Model.

The purpose of this Project is to create opportunities of primary education for girls aged 9-14 years and ensure their admission into formal school. The overall purpose of the Project is to enable girls aged 9-14 years to take full control of their own lives and establish an identity for themselves. It is furthermore the purpose to mobilize the community to give priority to girl’s education and to create models for girl’s bridge course, which can be replicated and scaled up.

The Project in numbers (March to Aug. 2008)
	
	Girls Education
	Plan
	Achieved
	Difference

	1
	No. of villages in program
	5
	5
	

	2
	Selection of  teachers
	5
	5
	

	3
	Total girls in all centers
	125
	132
	+7

	4
	Teachers workshop
	6(days)
	4(days)
	-2

	5
	Meeting with Parents in each village
	30
	30
	

	6
	Parent-Teacher meeting
	12
	12
	

	7
	School Rally
	30
	30
	

	8
	Computer education
	30
	29
	-1

	9
	Culture program
	2
	3
	+1

	10
	Sports program
	2
	1
	-1

	11
	Exposure visit
	1
	1
	

	12
	Examination of the girls at each center
	1
	1
	

	13
	Drawing competition at each center 
	2
	2
	

	14
	Meeting with Govt schools in each village
	2
	2
	

	15
	Quiz program at each center
	2
	3
	+1

	16
	Girls admission into formal school
	
	45
	


Activities in details
Parents meetings – The Project is conducting monthly parent-teacher meetings in all villages where it is in operation., Through these meeting we encourage the parents to emphasize on their girls education, and send them regularly to the centers. Moreover, we are also mobilize the parents to send them for higher education, once they finish their studies at our centers. 
Parent-Teacher Meeting: Humana People to People India is running 13 girls' education centers in Virat Nagar. The dates for these meetings are already fixed on the 15th and 30th of each month. These meetings are mainly for sharing experiences over the past month, so that each one can learn from the other and can perform better in future. Problems are put in front of all groups as well as suggestions for effectively solving them. With the inputs received from everyone, discussions are held and decisions taken. The teachers also present their plans so that everyone can have an overview of what will happen in the future of the Project. There are question and answer sessions with the result that the teachers improve on their presentation and report writing. 
Events in the Community: During this half of the year, the Project has organized 4 big events (three cultural and one sports program) in the community to address the issue of girl’s education and encourage the girls who have never been to school. 
Cultural program- The Project had organized three cultural programs during this period. The first one was organized in Lakhawala village on March 27, 2008 among eight schools, the second one, in Sothana village on June 26, 2008 among seven schools and the third cultural program was held at school level on (15 Aug) Independence day in every school. In these cultural programs all the girls of the five centers participated. During these cultural programs the girls presented different types of cultural activities such as group singing and dancing as well as individual dance and songs.  Since most of the girls are illiterate such occasions also give them a chance to present their talents to others. Awards were given for the best performances.

Sports Program: One sports program was organized in Chota Kankarana village on April 26th 2008 where eight schools participated. It was very nice to see the girls encouraging each other to win. All the girls participated actively, playing friendly games like- Kabbadi, 100m race, break the pot, snatch and run, musical chairs, throwing the ball through the ringand so on. 
School rally- The Project is organizing a school rally at each center every month on girl’s education. Other topics such as, tree planting, saving water, water harvesting are also included. Here, the government. schools students also participate. During the rallies the girls present information on these issues. 
Computer Classes- The Project along with general education, also imparts computer classes. These are held every month at each center. It is basically a class to introduce the girls to read and write numbers and words make some pictures and so on, so that they can see and learn something new in a different way.  
Exposure visit- There was an exposure visit for all the five centers to the  local historical places, Samod palace, Narayani dham and Bhangarh fort. This exposure visit was organized in two parts. Two centers namely Jogiyo ki dhani, Pando went for the visit on 31st of March 2008 to Samod palace. There girls saw the big palace and many big temples. The  three other centers, i.e. Banganga, Lakhawala and Chota Kankarana went for their outing on the 29th of April 2008. They visited the Bhartri Talvarksh and Bhangarh fort. These places are very famous in this area as historical and tourist spots.  The girls were thrilled to visit these places, which was almost like a once in a lifetime opportunity for them. 
Drawing competition: The Project organized two drawing competitions. One was held at the  Virat Nagar office on the 29th of July 2008. In this competition, 26 girls participated from all the 13 girls’ education centers (two girls from each center attended). The second one was held at each center on different days. Prizes were awarded to the girls for the best drawings. 

Teacher’s workshop- The Project had organized a three-day Teachers Workshop between 29th February 2008 and 2nd March 2008 at the project office. At this workshop, we invited two experts, Mr. R D Sharma from Thanagazi and Mr. Giriraj Singh from Narayanpur both are trainers having more than 20 years of experience in teaching. They shared their experiences with our teachers and also trained them in how to teach  illiterate girls and how to mobilize them to restart their education. They taught the teachers different teaching methods, like through playing games, story, songs, accounting. They took up a one-day training session on documentation, reporting, and the development of presentation skills of the teachers.       

Examination of girls: In the month of April 2008, the project conducted examinations for the girls of each center on all that they had learnt from their teachers until date. This was also used to assess the qualification of the girls for getting admission into higher education in other formal schools
Meeting with Government teachers and admission of the girls- The Project is in constant touch with the government department to conduct examinations and help in the enrolling of good and willing students into formal education. Examinations were conducted and 45 girls have joined formal schooling. From Banganga 11 girls went ahead, Lakhawala had 4 girls, Pando had 10 girls, Jogiyo ki dhani 15 and Chota Kakrana had 5 girls respectively. It is quite an impressive statistic and people are coming forward to send their child to school. During this period, our teachers and community mobilizer had a meeting with government. teachers to request for their support of girl’s education and for the subsequent admission of qualified girls into formal schools for their ongoing  higher education
Plan for next six months (Sept. 2008 to Feb. 2009)

	
	Girls Education
	Plan

	1
	Total girls in all centers
	125

	2
	Teachers workshop
	3 days

	3
	Meeting with Parents
	30

	4
	School Rally
	30

	5
	Computer education
	30

	6
	Cultural program
	2

	7
	Sports program
	2

	8
	Exposure visit
	1

	9
	Examination of the girls at each center
	1

	10
	Drawing competition at each center 
	2

	11
	Henna competition
	1

	12
	Meeting with Govt schools in each village
	2

	13
	Quiz program at each center
	2

	14
	Girls admission into formal school
	

	
	
	


Beena Pandiwal- Banganga 

I am Beena Pandiwal, I come from a farmer family in Banganga village. My father has some psychological problem so my mother is taking care of my family. I have two brothers, one is studying and the older one is working at Jaipur in a private company. Our family’s main occupation is farming and cattle rearing, we have buffaloes and goats. There is no one to help my mother in housework, so I have to do it. That is why I have never been to school. Before joining Humana’s Girl Bridge Course Center, I mostly spent time in taking care of the cattle and helping my mother with housework. One day my brother came with Yogita Didi (Teacher) and Shri Krishna (community mobilizer from HPPI). Together they convinced my mother that I can study at lunchtime, as our center’s timing is geared according to this.. After that my mother said I could go, but when they asked me, I refused. I did not want to study because I was scared of  them and what they would do to teach me. My brother said that since he studying I could do so too. As they are teaching without taking any fees and there are many girls of my age there. Girls who never gone to school were now going to the center. 
After that I agreed and started to come to the center. At the beginning I could not  understand  anything and I did not come regularly but then Didi played games with us  and conducted other cultural activities and I started to likethat;, so then I started coming regularly to the center. I also learnt to write, read and speak. There were other changes in my personality as well. I learnt to bathe daily, keep myself and the house clean.  I also participated in many cultural, and sports programs in different villages along with the other girls, and we won many prizes. I visited the big city Jaipur with the girls of our center. There we saw many types of animals and birds at the zoo, big temples, crowded roads, huge markets like that I had never seen in my life before.
 Now I can easily read and write. In April, Didi conducted an exam for us. I did well in it and was selected for admission in government. school. When I came back home I told my mother and convinced her to allow me go attend the government school. I told her that they will not charge any fees from girls and that five more girls from our center will also be going there. She agreed, and I got admission into class five. I will study till class twelve if my mother allows me to. 
Sunita Mehra- Banganga 

My name is Sunita Mehra. My father Kailash Chand is a farmer. I have one older sister and two brothers. I have never been to school because my father does not have money for our education, so he is only able to let my brothers go to school. Before joining Humana’s Girl Bridge Course Center I was doing housework and taking care of goats and buffaloes. One day, Yogita Didi (Teacher) met me when I was going to the field with our goats and told me that I should come and study at lunchtime with other girls. She also told me all about the benefits of education.  I said that I cannot say anything because my parents will decide. She said that if I wanted to study, she would talk to my parents. She came at our home and talked to my mother. She told Didi that there was no need to teach me because daughters never went to school. Didi convinced her. She then asked my father about me and said that I could study in the afternoon, for two-three hours with other girls my age. Father was not very happy, but at last agreed when my brother convinced him to send me to study for two hours everyday.

In the beginning I could not understand what was going on, but DIDI taught us using different ways. After sometime I developed interest in studying and started to come regularly to the center after finishing my housework. Slowly I learnt to read, write and do simple maths. Didi also told us about cleaning and sanitation.. Before joining this center I was bathing once in three or four days, but after joining, I have learnt to bathe daily before I come to study here. Through this center I have participated in many cultural and sports programs in different villages with girls from other villages. I won the first prize at the common drawing competition, which was organized with 30 girls from all the different centers, at the Virat Nagar office. All the girls from our center visited Jaipur there we saw the zoo, big temples, big houses, big roads, many people and vehicles and large crowds. This is the first big city that I have seen in my life. If I had not joined the center I would never have got this chance as my parents until date have not seen Jaipur city. 
In April Sir (Community Mobilizer) conducted an exam for us. As I had done well in the exam, they wanted me to join the government school for higher education, but I told them my parents would not agree. They met my parents and told them that the government. has a scheme for girls, where they would get free education. They mobilized them and made them agree for my admission into government school for higher education. Now I have got admission into the  Govt. Primary school Maid in class five. My aim is to study till class ten and do my Matriculation. 
