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Background on the Organization Working on the Project:


=====================================================





Background on the Organization Working on the Project Name of the organization:  Gram Vikas Trust





Date of Establishment: 1st April 1999





Please give the following if available: 


Registration Number (Public Trust Act):  E-2875  dated 30th June 1999 


Tax Exemption Certificate Number: Submitted for renew  


Exemption Valid Dates: 





How the organization was created and what are the type of activites it provides: 


Gram Vikas Trust , Bharuch known as GVT is a non – profit, Non-Government Organization established in the year 1999. The organization is working in Vagra  & Nandod block of Bharuch & Narmada district & economically vulnerable geographical regions of Gujarat.





The Vagra region are afflicted with entirely different environmental problem. The project area is drought prone area & located near the high tide line of the gulf of Khambhat. The river Narmada flows south side of the block. The area has led deterioration of soil quality and increased salinity of the ground water due to ingress from the sea.  Due to saline water there is no irrigation facility existing which result rainfed area and majority of the farmers can grow only one crop a year during the monsoon. The region Narmada is afflicted with high soil erosion due to undiluted land.  The main crop of the region are cotton, Bajari and Juwar, wheet. After monsoon season people are migrate in the salt work & in the sugar factory for the wages.





The resources poor Vagra block faces many development problems including a critical shortage of drinking water, large waste land area, poor quality agriculture lands, large scale family migration, law literacy rate, and exploitative socio-economic structure, Unemployment and poor health. 








In 1998 two members of AKRSP decided to set up an organization for stimulating development action. Under the legal entity of Gram Vikas Trust, a process of building the local team was initiated. GVT was initiated with a view to evolving information and making linkage between the villagers and government. We believed that knowledge would lead to awareness which lead to self development, action and empowerment. 





GVT focuses its activity in the more backward villages of the block through its cluster office located at Goladra  & Garudeshwar villages. The main office of the organization is located at Bharuch for administrative and management purpose.





The organization also undertook base line survey in 1998-99 to acquaint itself with the resources in the costal villages and that of law literacy rate (37%), poor health care, and unemployment. These surveys helped in identifying priority areas where organization could begin its work and expand. Accordingly focus area are identified Education, Health, Natural Resource Management and Women empowerment. 








Names and Backgrounds of the directors of the organization: 





Sr.�
Name�
Designation�
Background Details�
�
1�
Sh.Ramesh J.Kasondra�
Chairman�
20 years experience with NGO. 14 yrs in AKRSP reputed NGO in NRM & HRM activities.�
�
2�
Sh.Pravinbhai Manvar�
Trustee�
Social Leader�
�
3�
Sh.Santilal Kathiriya�
Trustee�
SBGB Bank Manager & 14 Yrs experience in implementing Self Help Group activities.�
�
4�
Sh.Kirit Patel�
Trustee�
Social leader�
�
5�
Sh.Vasant Santoki�
Trustee�
8 Years experience in NGO �
�
6�
Miss.Alpa Patel�
Trustee�
Active Committee member in Shrinikaten, A NGO working for women empowerment since 9 years.�
�
7�
Mrs.Manjula R.Paterl�
Trustee�
Member in Shriniketan, A NGO working for women empowerment since last 8 years.�
�






Contact Person in USA                                   


Name of the contact person in USA:                : Mr.Sanjay Tandel 


Email address of the contact person in USA     : sanjay tandel2002@yahoo.com








Contact Person in India 


Name of the contact person in India                   :  Mr.Ramesh J.Kasondra


Address of the contact person in India   		: A-18, Pushapdhan Banglows, Link Road,     


                                                                            Nr.HDFC Bank, Bharuch ( Gujarat ) ,India 


                                                                            PIN 392001


Phone Number of contact person in India        : +91 2642243845


Email address of the contact person in India   : rj_kasundra@yahoo.com


					           gvt_trust@yahoo.co.in








Number of administrative and field staff           : 14 Nos.





A brief description of the long term objectives of the organization: 


With girls’ access to education and female literacy as a priority, GVT will promote adequate investment in educational infrastructure, teaching quality, parental participation and appropriate curricula development. We will also research the links between child employment, labor rights and high school drop out. 





GVT will continue to build on the activities and successes of the Campaign for Education. This advocacy work will emphasize access for all, but there will be a special focus on girls’ education. Advocacy, to increase public financing, is most effective when it is grounded in the practical experience of local groups – who are working to provide access to quality education through replicable models, and to make changes in local policies and practices. The main focus of our work here will be to promote a global movement for the public funding of education – in particular girls’ education. 





Details of the organizations annual budget (include an annual report if possible): Will be submitted later





Previous Funding Sources, if any    : 1.District Rural Development Agency  ( 2001-2003)


                                                          2.Gujarat Voluntary Health Association ( 2002,2003)


                                                         3.Tribal Sub Plan (2001,2002,2003)


                                                         4. Education Department ( 2003)


                                                         5. Jan Shikshan Santhan ( 2003)





Brief Description of any previous projects the organization has undertaken: 





Background:  The intervention of Gram Vikas Trust in Bharuch District started in 1999 with Women Empowerment activity with Education, Health and Natural Resources Management project in Vagra block. Presently the coverage of GVT in Vagra block extend to about 30 villages. The beneficiaries in these villages form a part of various village level groups initiated by GVT. The different forms of groups cater to different interest groups etc. Based on existing social status and demography of the area following intervention has been carried out by the Gram Vika Trust with active participation of village level groups.   


1.	Education 





The project is currently being implemented in 15 villages in the Vagra Block of  Bharuch district. All these villages have among the lowest rural literacy rates in all of Bharuch district – 37 %.  Illiteracy rates are also reflected in among the lowest enrolment and highest dropout rates of students in the country.





GVT believes that education impacts directly on the traditional balance of power within households, communities and societies. It recognizes that education has a vital role to play in achieving sustainable improvements in the socio-economic status and self-reliance of low-income families. It also believes that alternative schooling is an effective means to providing holistic education.





The goal of GVTs education sector is to meet the basic educational needs and requirements of vulnerable children, especially girls and children from disadvantaged groups. 





GVT's education sector supports and compliments the Govt.’s goal of Education for All by implementing various programme as under:





Adoption of poor Students 





To meet the educational need of this marginalised needy students, the pilot project conceived through individual donor who have adopted them and the concept is extended to other areas to cover more students. The contribution amount is Rs.100/- per month. Total students are 45. 





Educational Material Distribution to Students





To constantly encourage the students and provide them learning base, Education  material provided to the students of 4 schools. 








Education Upliftment Seminar





To strengthen the base of students through there mentor. The teachers training / upliftment programme is organized once in a quarter.





Inter school Competition





To inject the spirit of competition amongst the students, organized inter school competition in Schools on sports, elocution, drawing, quiz and cultural programme etc.





Balwadi Education:





To motivate the children for primary education GVT also run two Balwadi for preprimary education since 2001.





What are the achievements: 





•	There is an increase in children's - access to basic education. 


•	Providing on site support to the teacher.


•	Making low cost teaching aids and giving it to the teachers. 


•	Substituting for the teacher in her absence. 


•	Motivating parents of non-school going children for their enrollment. 


•	Learning has been made more relevant and meaningful.The schools have been using a variety of teaching techniques like individual based work, discussions, group work, role plays and drama. The schools also integrate components of social learning and life skills into the curriculum, apart from literacy and numeracy. All these have made learning a joyful experience. The schools have also made efforts to sensitise formal school teachers towards the importance of life skill education. 


•	The schools have resulted in increased community participation, involvement and ownership. The village leaders, teachers & women groups and the fact that these schools run through community participation. 


2.	Health 





Our health programme goal is to enhance the capability of vulnerable people, especially women and children, to attain the health behaviours and services they need for a better life in a better community. Its target population consists of vulnerable people, especially women and children, in the villages of Vagra taluka.


 


The programme sees health intertwined with the economic, social and political circumstances confronting households. Accordingly, health programming in the sector is seen as an essential component of an overall development strategy supporting household livelihood security.





An essential reality of poverty is vulnerability to risk. Small variations in the circumstances of households can lead to severe human consequences. Poor health constitutes one of the fundamental risks to household well being. Our over-all approach to health. is to play a catalyst rall in collaboration with the Govt.institution so that  households is enable to manage health risks through appropriate treatment. 





Strategies





•	Increasing personal control by participants over the behaviour and assets needed to improve health. 





•	Fostering community participation and empowerment for health. 





•	Promoting healthy behaviour through the use of scientifically grounded behaviour models. 





•	Working through partnerships and strategic alliances. 





•	Applying appropriate health technologies that will bring about the greatest reduction in disease burden among the target population and that reflect the state of the art. 





•	Encouraging appropriate public policies through advocacy that  reflects field experience. 





•	Encouraging technical and process innovation. 





•	Mobilizing human, financial and organizational resources in  support of improved health. 





•	Encouraging complementarily in ICDS catchments areas





Women's Reproductive Health & Family Welfare





Reproductive & Child health care facilities in this area are inadequate, since there are is no lady Doctor in PHC which is located at Dahej. As a result of more than 67% women do not get medical attendance during pregnancy and child birth.





About 85% deliveries are conducted at home only with the help of untrained birth attendant. This result in death of one femal in every 37 pregnancy and child birth. Since 58% children do not receive vaccination, the infant mortality rate is also very high.





The State of Gujarat has birth rate 28 birth per 1000 population and unfortunately our area is still ahead with 35 % birth per 1000 population.





On the basis of the above, nearby related areas were identified for intervention.





Women and child Health care which is presently insufficient 


To control the unrestricted population growth by publicizing small family norms through various modern contraceptive method.





Objective:





Mother and Child welfare programme was taken up with the following objectives:-





Provide quality health care to women during pregnancies and child birth.


Education on the need and importance of reproductive health care.


Motivation for small family norms through spacing method.


Facility of Infant & Child Immunization at their door steps.


Provides easy access to various modern contraceptive methods.


Persuade couples who have already having two or more children to go in for permanent method of family planing.





Strategy





Take- up base line survey to identify the potential beneficiaries their medical and family welfare needs and facilities available in the area.





To provide medical facilities to the identified beneficiaries by organizing difference medical camp at village level.





Start education and counseling by organizing meetings with local village leader and also through Awareness camp, video Shaw and cultural programme. 





These activities helped in diluting the possible but potential resistance of the locals with respect to family welfare programme.





It was observed that people still feel shy to seek or procure guidance or contraceptive materials openly.  There fore, 





Door to door supply of contraceptive to the eligible couples was to be assured.





3.	Women Empowerment:





SELF HELP GROUP (Sustainable livelihood). 





To enables the economic and social empowerment of women through nurturing existing and new income generating or economic activities of poor households. This is done through financial and non-financial services made easily accessible to women clients on a sustainable basis. GVT’s goal is to enable sustained economic security for five hundred women from low-income households.





GVT encourages access to financial services through 45 self-managed and controlled Self-Help Groups (SHGs) and use of Group Managed Revolving Loan Fund, because it is based upon the principle of community potential for self-reliance and independence. GVT works in partnership with local NGOs to enhance their capacity to manage financial sustainable programmes with minimum outside support. GVT is presently implementing small-scale rural savings and credit projects in several villages in programme area.





Credit And Savings for Household Enterprise is a poverty-focused project designed to address the fundamental problem of low incomes for poor women and their limited control over that income. 





Goal 





To significantly increase the incomes and economic security of poor women and their households.





Purpose





To increase the availability of a wider range of microfinance services to the poor (predominantly rural women) and their use of those services. 


Structure and Strategy





The project has a three-tier structure which seeks simultaneously to address constraints and failures in the rural micro finance sector at different levels. 








Tier I will address the lack of strong institutions providing accessible retail services in a way which is sustainable and fosters ownership and control by users. In Tier I, GVT will partner with NGOs and Govt. to establish sustainable financial services through women's savings & credit groups to develop appropriate micro finance services for poor women clients. 





Tier II will address the widespread problems of poor practice and lack of innovation among micro finance promoters and providers. Under Tier II, GVT will provide technical assistance to a wider range of micro finance promoters and providers to develop sound practices and foster innovation. 





Tier III will address wider regulatory, policy and procedural constraints in the operating environment for micro finance. Tier III will work to improve the enabling environment for micro finance by addressing policy, regulatory issues and practices of institutions within the village and at taluka level. 





Within these tiers, GVT is working with the following institutions 





1.NGOs facilitating the development of women's savings & credit groups and (in some cases) providing finance to them; 2.Microfinance promoters (whether donor, government or training institutes) who fund and provide capacity-building services to practitioners, 








Training


 


To impart training to the rural women organized various training :





The sewing & embroidery classes. 





Nursery raising training. 





Mushroom cultivation.





Computer Training





Skilled Development training to 18 women self help group on various income generation activities such as fisheries, soap making. Garments ets.





Vocational training to village youth for self employment





Training to handicapped for self employment.








Self Employment: ( Swaranjayanti Gram Swarojagar Yojana)


Under SGSY scheme , SGSY beneficiaries will make self reliant and running tea stall , cloth ferry, tailoring , fisheries & animal husbandry.  


Trained 10 women & 20 men for mushroom cultivation making by inviting trainer from outside expert. They formed a group and market the product. 


A three phase nursing training programme is organized for a group of 20 women at Sewa Rural 





4.	Natural Resource Management: ( Watershed Development Project)





Agriculture:





The main plat form of Gram Vikas Trust intervention is village level institution, self help group / village committee. These effort are meant to lead to income generation through increasing crop productivity. We found that this does not happen automatically as farmer have problem of awareness, access etc. Hence our agriculture activities include Agriculture extension, Input supply     and marketing on pilot basis in the first year.





The activities include creating awareness amongst farmers with regards to new varieties, methods, new technologies etc. Further our attempt to provide access of input & market for produce. In addition we works towards ability development of farmers in terms of agricultural method and practices. The agriculture programme include farmers training, Demonstration of new variety and exposure visits.


  


Soil & water conservation.





The objective of soil & water  conservation is to increase productivity and maintain the fertility of the soil and water resources, so as to increase the farmers’ house hold income. Gram Vikas Trust uses simple & cost effective soil and water conservation programme. Its extensive uses local material in its activities. The component of the soil & water conservation programme consists of contour bunding, gully plugging, and water harvesting structures.  








Farm Forestry Waste Land Development








Gram Vikas Trust has started forestry programme since 1999  through  nursery raising by school children at village goladra. This programme consists of three parts which are Nursery Raising ( Sapling raised primarily by school children & women which are used for plantation under both waste land development & farm forestry.


The forestry & waste land development programme aims is to reduce pressure on  forest land for fuel wood and fodder by promoting plantation of forestry on private & public land. However persistent effort to initiate forestry and waste land development programme on public land have met little success in the Vagra block.  The Saline land have been responsible for  the slow progress of  the in the area.    





Through GVT’s interventions people in over 30 villages have began their journey towards self reliance. The most visible impact of GVT’s intervention has been on the Education and Health of women and children. There has been substantial increase in the income of families living below the poverty line as women are able to engage themselves in farm and non farm activities.





GVT’s greatest resources today is its community of women and men who have learned through their own experience that change is possible through the strength of collective effort and trust, and that it is possible to achieve from within without undue dependence.





Describe location, current conditions (number of schools, population) : 55Km away from Bharuch  bus route at Dahej  which is 28Km away from Vagra Taluka Place. 


The trust is running only two balwadi  schools named Adarsh Vidhya Mandir  residential rural including tribal  where 159  children are studying. Next year 1st to 4th std.will be started from June 2004.





Area Details:





Education: 





All these project villages have among the lowest rural literacy rates in all of Bharuch district – 45 %.  Illiteracy rates are also reflected in among the lowest enrolment and highest dropout rates of students in the country.





Health :





Reproductive & Child health care facilities in this area are inadequate, since there is no lady Doctor in PHC which is located at Dahej. As a result of more than 67% women do not get medical attendance during pregnancy and child birth.





About 85% deliveries are conducted at home only with the help of untrained birth attendant. This result in death of one femal in every 37 pregnancy and child birth. Since 58% children do not receive vaccination, the infant mortality rate is also very high.





Land:





Land resource  are also facing major problem due to salinity increase. The entire block is rainfed area. 





Groundwater:





Ground water resources in the area have depleted to critical levels, resulting in the inability of farmers to withstand drought, and saline water deteriorating quality of drinking water causing immense burden for women. There is no drinking water source in the villages of project area except Gujarat water supply board scheme.


  


Industrialization:





The Dahej GIDC especially along the coast, is increasingly eating into resources and degrading them, impacting negatively on the local population who depend on these resources.





At the same time, the pressure on rural natural resources are facing more people to distress migration. Such migration has a seriously negative impact on family lives, destroying their social fabric, and perpetuating literacy among the poor.








Details of the Specific Project





Title of the project:





Sustainable livelihood project for physically handicapped through computer training centre





Basis of the project:





Having worked in the area of Education through gender – sensitive people’s organization in as many as 30 villages of Bharuch district of Gujarat state for last five year now, Gram Vikas feels the need to initiate knowledge of computer literacy which provide an opportunity to integrate into society. ( Knowledge for Development) This is possible due to the capability of access technology based on IT to provide voice ad tactile output. 





The purpose of the programme is to test the demand and utilization of computers among the secondary school students who are not necessarily fluent in English – the primary medium of computer but are learning it as second language. The project also aim test whether computer training can be a tool for physically handicapped for self employment as well as impetus for English language teaching in rural school.





English has traditionally been a barrier to economic mobility in our society and accentuated the urban – rural divide. The implementation of this project will enable the identification of the strength and weakness, opportunity and theats in such ventures and assist in developing a successful model for replicating in other schools.





This project proposal is for phase two of three phase project proposal that is designed to help bring low cost IT training and services to communities through out the project area.





Phase one was the identification of physically handicapped and provide training to   them as a trainer. Collaboration with the secondary school management for training class room and regular computer syllabus in the secondary school.





Phase two ( current phase) is the  replicability of the model in Dahej Highschool, 





Phase three will be setting of three more centre to cover project area for computer literacy.











Objective of the proposed project





The project objective are:





 Provide self employment opportunity to physical handicapped.


Providing computer centre resources to rural school children to increase their english and computer literacy.


Inculcate development of self reliant learning habits.


Facilitate the acquisition of marketable IT skills to enhance the students educational and employment opportunities.


Monitor students ability to srtbe their community as “information intermediaries”





Basic philosophy / idea of the proposed project





Gram Vikas Trust envisions itself as a facilitator of a strong and growing literacy movement in the project area focusing on Education. Implementing GVT’s vision of sustainable cost effective project by providing computer centre in a rural school has been a challenging task. Rural telecommunication infrastructure is poor in project area. The introduction of a computer centre unknown medium for learning, to rural school where most children and teachers have no hands experience with computer. Given these constrains challenge was to find ways to make a reasonable difference at a reasonable cost and a sustainable difference in a reasonable time. 





How the project is going to develop, the different stages of the project.





The step in the process of setting up  a  computer centre





Two physically handicapped persons have been identified  & they were trained as a trainer for computer literacy to secondary school children.


A Local secondary school identified the potential benefit from setting up a computer centre.


The school management prepare a centre for the introduction of computers and under take subsequent teaching period in each class.


School management will provide computer literacy as a compulsory to each student studying in 8th to 12th standard.





Project implementation (how?when?who?)





The step in the process of setting up a computer training center are as follows:





Tow handicapped person were identified and train in computer literacy.


Identified local rural secondary school which have a strength of more than 400 students from 8th to 12th Standard.


School management is agree to implement overall computer training center as a regular subject for their students.


School management and GVT has constructed one additional class room for the center.


School management is agreed to take up computer training center after four years and continue it for future.


Computer training center will run 10.30 AM to 4.30 PM every day except on holiday.


The school principal and handicapped person will be responsible for computer literacy to each students as a regular subject.


The school committee and GVT will monitored the progress of computer training center in their monthly review meeting as a regular agenda and feed back or monthly report to be shared.











Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details): 


The immediate benefit of the project are servicing 420 rural students every year, offering them affordable computer training.








--------------------------------------------------------------------------------





Funding Details


Details of the funding requirements: 


Sr�
BUDGET ITEM�
Unit�
Unit cost�
Require Qty.�
1st Year�
2nd Year�
3rd Year�
�
1�
Tutors Salary  


( for 10 months)�
Nos�
4000/-�
1�
   40,000/-�
40,000/-�
40,000/-�
�
2�
Computers 


Pentium III   �
Nos�
40,000/-�
10�
4,00,000/-�
�
�
�
3�
Computer Chairs�
Nos�
  2140/-�
10�
    21400/-�
�
�
�
4�
CD / Floppies�
�
Lump sump�
�
   10,000/-�
10,000/-�
10,000/-�
�
5�
AMC Periodical�
�
Lump sump�
�
   15,000/-�
15,000/-�
15,000/-�
�
�
  Total Rs.�
�
�
�
4,86,400/-�
65,000/-�
65,000/-�
�
�
Amount in $�
�
�
�
$10809�
$1444�
$1444�
�



Note: The cost of the training to the physically handicapped, Construction of additional class room, development cost, cable network cost and required other furniture cost will born by GVT & School committee.





Duration for which funds are requested: 3 years





Detailed breakup of the costs involved along with details of money received from other sources, if any: 


No money received from other sources





How long will the benefit last? Please give an approximate US $/child/year estimate in the project:


Life long and $32.6/ 3year /child  ($ 10.87 /year/chil)





Other sources of funding (confirmed and anticipated), if any: None





Proposed means of continuing the project after current funding (specially maintenance of structures being built): 


By approaching agencies and well wishers.





To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, chalks, tables, chairs, toilets, buildings, teachers’ salaries etc. 


The requested funds will be directed for computer education of the rural & tribal children





Will ASHA-Silicon Valley be able to specify where the allocated funds should go? Yes





--------------------------------------------------------------------------------





Project Schedule 


Duration of the Project: 3 years





Itemized description of the various phases in the project with their associated timelines.  (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): 


First three year  : June to March computer training to the students of 8th standard to 12th 





Number of project personnel involved in the implementation of the project and their duties: 


School Management Committee, School Principal & One instructor  will be in charge of the training. Administrative wing of the school provide all the facilities.





References of the lead people supervising the project, if any: 


Teachers of Govt computer training centers.








--------------------------------------------------------------------------------








Other Details


Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): Computer Training to rural is new institutive in the project area.  





Standard Proficiency of the participants at the end of the project: 


Good





Is there any governmental involvement in the project? If yes, how? 


Expecting in future








Specify nature of requested funds. Is this a one-time contribution or an annual request? 


Annual request





Can you include a copy of the syllabus? 


We will send it soon





Please scan all relevant pictures and attach them to this proposal. 


------------------------------------------------------------------------





Guidelines:


==========





these guidelines are largely adapted from the guidelines used by other ASHA chapters in the US. The following criteria are broad guidelines and ASHA-Silicon Valley will be flexible to evaluate projects outside these guidelines on a case-by-case basis. The project template questionnaire must be filled as comprehensively as possible for fair and prompt evaluation]  


The organization should not have any objectionable affiliations, i.e. Any religious, ethnic, sectarian, caste, class or other prejudicial links will debar the organization from being considered. Any such prejudicial links will be judged carefully based on concrete evidence and not based on surmises or inferences. 





The target population should largely be children (aged 5-14). Other programs for other age groups will not be considered unless they are directly linked to plans to educate children in the 5-14 years age group, as part of a comprehensive package. 





Primary focus of the project should be literacy that eventually will enable them to become self reliant. Further, projects implementing innovative appraches to primary education will be preferred. This can be literacy in the form of formal education complemented by vocational training that will help them to be self sustained. It is very important that follow-ups are part of the project design in order to ensure that it is not merely a temporary effort, but a sustained one. (For example, children who are educated up to the 5th grade by the project should be helped to get placed in some other school for continuing their education). The project should espouse a long term committment to their programs. 





The project should be sustainable by the organizers after 2-3 years without outside help. We prefer a significant amount of local participation (other than as beneficiaries) to ensure a long term involvement, both from the organizers and the local people benefitting from the project. 





Low infrastructure costs are preferred. But if infrastructure needs to be established in order for the project to become functional (eg., school building), then it will be considered based on the amount of funds currently available. 





Projects will be assessed for high cost effectiveness (low $/child/year). Projects with fewer overhead costs will be preferred. 





Projects that benefit children in rural areas where there is very little help readily accessible will be preferred over projects that are well established in urban areas where other means of funding/help may be more accessible. 





------------------------------------------------------------------------





