Gram Vikas Trust WAH Proposal
1. Budget For Balwadi :  

i. Construction of balwadi building                         Rs. 4,25,000.00 

ii. Black board & Electricity installation                  Rs. 12,000.00

iii. Furniture & Fixures                                              Rs. 5,000.00

iv. Educational Toys                                                  Rs. 25,000.00 

                                                                                     Total Rs.  4,67,000.00      

2. Details about Lakhigam Project

i. There is no balwadi school in this village. 
ii. The nearest village with a balwadi is one hour by car. 
iii. The government school starts from 1st grade and goes upto 7th grade.

iv. GVT’s plan is to build a new balwadi. They have the land procured from the government free of cost and located next to the government school.

v. They are planning to enroll 89 children in this school who are 3 to 5 years old. They will learn to read and write basic alphabets and numbers. This knowledge is required for them to get into 1st grade.
vi. The plan is to start construction by mid April and get the balwadi completed for the new academic year starting June 2008

vii. The balwadi will consist of a room that is 14 feet by 20 feet, a kitchen and a bathroom. There will be drinking water facility in this balwadi.
viii. Presently there is a high-school in village Dahej which is 7 Km from the Lakhigam Village. 
ix. GVT is planning to start a high-school with the Government’s and villagers’ support. The Education Minister of the state visited the village and promised the villagers that within one or two years a high-school will be started. The village community has filed an application to the department for starting this high-school.
x. As part of the balwadi project, GVT wants to provide school uniforms for the children because 75% of the children are from tribal communities and the parents who are industrial workers cannot afford decent clothes for the children. Most of the tribal children have just one set.
xi. The project site visit has been done by Mr.Punjabi of CNJ and Mrs. Jeyalakshmy Ayyer The report is attached with this document.
xii. The only issue that needs to be addressed is the presence of a dirty pond next to the construction site. Mr.Punjabi insisted that we check the cleaning up of this area before funding the project. GVT has requested support from the government to clean this up before beginning the balwadi construction. 
xiii. Construction plan: 

xiv. First Stage : Up to the Plinth level (one month)
xv. Second Stage : Up to the Lintel Level (one month)
xvi. Third Stage: Up to the Slab & Completion. (15 days)
xvii. After completion of each stage the payment needs to be made to the contractor. If Asha decides to fund the project and start releasing funds in the month of October - November it will be a problem for disbursing payments to the contractor. Generally they purchase material such as cement and steel on case basis or a one week credit. 
xviii. Funding can be split into three installments: 1.5lacs for the first two phases and the final 1.25lacs for the final phase.
3. FAQs about GVT answered by Ramesh Kasondra (project Partner)

i. How are you taking care of the recurring expenses for other Balwadis?

· We collect donations from individuals as well as corporates for the recurring expenses of the balwadi.  

ii. You mentioned that the government is ready to take over the balwadis after three years. Has there been such a case or do you have anything in writing from the government?

· Yes. The Dahej balwadi has been converted to EEC (Education Centre) where Government will pay workers’ training and also provide breakfast to the children. From this year, Kadodara also has been taken over by the Govt. Before our efforts, there was no balwadi in the Kadodara village. We tied up with the block development officer and this year they have sanctioned salary as well as breakfast for the balwadi. We don’t have anything in writing but we plan all our work with the Govt. We are closely working with the government at BDO and District level also. So they invite us for good work in such areas.

iii. What are the qualifications of the teachers teaching in the balwadis?

· Most of them are high school graduates (12th Pass) but some cases they have passed Montessori exam which is qualified for balwadi tutoring.

iv. What are the alternate teaching techniques that you have mentioned in your proposal in these balwadis?
· Alternate teaching techniques mean that the children are taught through practical methods; i.e. through educational toys rather than only theory. They also use other new methods for memory improvement during the balwadi education. 

 
