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Executive Summary: 
Demographics - Briefly highlight the project location, target demographics of the project
beneficiaries and the surroundings in terms of community size, literacy rate, education 
levels, monthly income, occupations etc (if relevant) 

Problem - Briefly highlight the problem that you are trying to address.

All applicants are expected to fill out the generic form. Please specify Not Applicable for questions that do not apply. 

Please fill out appendix form that is relevant to you.
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Wheel chair accessible bus for special children
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ramuttarwar@gmail.com
0712 2782109

Sandnya's work site is 25 km from Nagpur main city. We have 3 buses of our own to ferry our special
students who are mentally challenged. Mental disability is a multi dimensional problem and needs
multi faceted approach in their management and rehabilitation. The total number of mentally
challenged students we are catering services is 101. Out of this at least 15-16 mentally challenged
students are with multiple disabilities. They can not walk or stand on their feet and are on wheel chair
all the time. Few of them are in the teen age and are physically grown up. It becomes very difficult for
our workers to physically lift them whiling alighting or boarding the bus. It is not only cumbersome for

We are thus looking for a dignified means of transportation for these mentally challenged students
with physical disability as well. We would like to address this problem by having a special bus with
wheel chair accessibility for these students. We are trying to have a bus in to which 14 or 15 wheel
chairs with these students can be hoisted by a hydraulic built in device in to the bus. These wheel
chairs will fit and get locked in to the floor of the bus and will serve as a seat with seat belt
arrangement. It will mean that this special student will be in the wheel chair right from his home and
will travel to school & back home in the wheel chair itself. Thus we will totally eliminate the factor of
physically handling these special children. All these 14-15 special children will be carried in one bus
which will have at least 2 normal seats for care takers as well.



Approach - Briefly highlight the approach your organization is taking towards solving 
the problem outlined above. What are the main activities that the project wants to do? 

Effectiveness - Briefly explain why your organization believes that the approach 
highlighted above would be effective in solving the problem. Provide references to pilot
projects or published research that can back up this claim. Provide the ‘Theory of Change’ 
on how the intervention would lead to a successful outcome.

Alternatives - Briefly highlight the alternate approaches that your organization 
considered (or other organizations are taking) towards solving the problem outlined 
above. What are the reasons that the alternates were discarded? 

With the above outlined approach we are trying to solve the problem of transportation which is not
only dignified but is genuinely human as well. Since mentally challenged are not self advocates, they
can not project their concerns weather about their daily needs or special needs. It is therefore
Sandnya's moral responsibility that we not only try to address problems of these special students
with dignified ways and means but with full human consideration.

We at Sandnya firmly believe that by having this wheel chair accessible bus we can totally eliminate
the factor of physically handling these special children weather male or female.
As far as theory of change is concerned, it will not be out of place to mention that in India, no NGO or
other government agency working for even physically challenged has ever thought of providing this
type of transportation facility. We are not only sure but certain that this special bus will be a game
changer in the service of disability sector. We in India need to change our attitude towards needs of
special children and more so for children with multiple disabilities.
In spite of having such a big number of people with special needs, in India we do not have a single
bus with wheel chair accessibility. Some one has to take the initiative to change this centuries old
attitude towards serving these less fortunate people.

One of the alternatives is of course to lift the special students physically and manually. But this is not
practical in case of grown ups. For one, they are heavy in body weight and secondly due to height
also it is difficult. Further, in case of a teen aged girl student it is not a dignified way. Thus we need to
avoid this conventional method of manually doing it.



Outcomes - Briefly highlight the expected concrete outputs and outcomes that you expect 
at the end of the project. Please provide succinct and exact descriptions.

Metrics - Briefly explain what metrics will be used to measure the effectiveness of the 
project at the end of 2 years. How would you quantify that the outputs are a progression of 
effects that resulted from the proposed work? Describe the metrics to gauge the outcomes 
specified above in measurable and quantifiable terms. 

Long Term Impact - Briefly highlight the potential long term direct impact of the 
project.  

If this wheel chair bus is made available it will help in two most effective ways. One it will provide not
only convenience to this special child himself/ herself but will also give a well deserved dignity in the
society also. It is over due in the country like India.
Secondly and most importantly parents of these teen aged special children will be relieved of
physical distress as well. This will further help to improve or enhance the self esteem of these
parents in the society.
Thirdly, we believe that this will help in improving self confidence of these special children which in
turn should help in learning as well.

The only metrics in this case could be "seeing is believing". Since the bus is meant to serve the daily
need no further proof of its benefits to the beneficiaries should be needed.

As mentioned above the long term impact of this special bus could be seen in the actual learning
process with increased self confidence.
With children advancing in chronological and mental age, we must realize that parents of such
children are also advancing in age. Thus it becomes difficult day by day to manage such children with
advancing age. So in long term it will definately help not only the special child but their parents as
well.



Highlights – What makes this project unique?  

Capacity for Success – Explain how your organization and project personnel are 
positioned to carry on the proposed activities with a high standard of excellence. Cite any 
recent project that might demonstrate your capacity to implement this effort successfully.  

Scale – How can this project scale? Is the idea scalable?  

This bus is unique since no other NGO in India is having such wheel chair accessible bus. The
concept of this bus with wheel chair accessibility is a unique thing for this country.

Not applicable.

Not applicable.



Sustainability – Is this a one-time effort or does it need sustained funds? How do you 
envision the sustainability of the project?  

13. Proposed project start and end dates:

14. If this funding is for a pilot project or an initiative that hasn’t yet started, do you intend to 
borrow funds/use personal funds to start it? Or are you waiting for support from an 
organization like AfE or similar to begin the program? 

Information about your group/organization:
1. Name of the group/organization requesting funds:

2. Organization website, if any.

3. When was the group established?

It is a one time effort currently till we have more number of such children in future.

Not applicable.

We are waiting for funds to start work on this project.

Sandnya Sanwardhan Sanstha

www.sandnya.org

In the year 1993



4. Briefly describe the mission/goal of the organization/group.

5. Briefly describe the short term and long terms aims/goals of the group.

6. Does your group have any religious or political affiliation? If yes, please describe the 
type of affiliation and the reason for it.

7. What are the focus areas of your organization? (Give a rough estimate of the total 
effort/funding)

Community Development %
Education                              %
Health                                    %
Other(Please specify)         %

8. Is your organization registered as a non-profit trust? Does it have a 80(G) exemption 
or equivalent?

9. Does your group/organization have FCRA clearance?

To improve the quality of life of mentally challenged children through special education, vocational
training and rehabilitation.

The short term goal is to improve the quality of life, personal and social.
And the long term objective is to rehabilitate them as per their ability.

NO

100

It is a non-profit and we have 80 G exemption.

Yes we do have FCRA registration certificate.



10. Does your group have any prior affiliation with Asha for Education? If so, explain.

11. Board of Directors/Trustees
List the names and background of the directors or trustees of the organization.

Name Brief Background

Names of others, if 
any

Dr.RM Uttarwar,
Chairman

 member.Is a retired HOD of Chemistry. & founder chairman of SSS

Navin Deshpande,
Secretary

Is a retired business men & founder secretary of SSS

SG Gokhale
Treasure

Retired businessmen & founder trustee member.

Dr.Mrs.A Bhave Practicing ophthalmologist & founder trustee

Dr. A Zanzad Retired vet. doctor & founder trustee member

Dr.Mrs.H
Deshpande

Founder trustee member

Dr. DB Bankar-- trustee member
SG Oak -- trustee member
SK Dhalgaonkar -- trustee member
Krishna Kondia truste member

Yes! Asha for Education has been supporting us since last ten years. This support includes funding
for one of our existing buses.
Asha has supported us for staff salaries as well from time to time.
Asha has recently funded us for physiotherapy equipments also.



12. List of project personnel
List all the main people committed to the overall project and the % of time they spend 
on this project. Include the project coordinator, leader(s) of various initiatives.

Name Project Role/Responsibilities
% Time/ 

Effort
Qualifications

Dr.RM Uttarwar Chairman full time M.Sc., PhD

Navin Deshpande Secretary full time B.Sc., LLB

SG Gokhale Treasurer fulltime

Ravindra Saoji trustee 50%

C badkas Volunteer Full time



Financials: 

1. Total project amount:
What is the total amount of funding (from all sources) that is necessary for
implementation and completion of the project. ( INR)

2. Confirmed/Potential funding from other sources towards the project:
Provide a list of other funding sources for this project along with the amount of
funding. Also indicate the status of these funding requests (proposed/granted etc). Also
indicate if these funds are restricted in use or unrestricted funds.

3. Project Budget:
Provide a brief budget for the project per unit (per center/school/group/event) per
intervention type in INR. Specifics of these would be asked for in the appendices. Feel
free to attach a detailed budget as a separate sheet as well.

Budget Item By type
INR 

Amount – 
Year 1

INR 
Amount – 

Year 2

Recurring? 
(Y/N)

INR Asha 
funding 

requested

INR 
funds - 
other 

sources

Funding source

School(s)

Teacher Training

Healthcare

Resource Center

Self Help Groups

Awareness/ Advocacy

Working with 
Government Schools

Other

Other

Other

4. How do you plan to sustain the project over the long term?

no

Rs.35.00 lacks

Non as on date

Rs.35.00 lacks NilRs.35.00 Lacks

We can run the bus on our own and with partial contribution from the beneficiaries.



Additional Information:
1. Please provide letters of reference along with contact information from two people in 

your community who can describe the impact of your program(s). Name the people 
here -

2. If your organization is new, please provide letters of reference from two people along 
with contact numbers describing the work done by individuals in the group(s). If work 
related reference is not available, please provide two personal letters of reference.

3. Has the organization approached the Government for funding? If so, what was the 
outcome? If not, why not?

4. What community development activities is this particular funding request for?
Check the relevant box and submit the corresponding appendix alongwith. 

Appendix 1 Formal/Non-Formal/Special Education/Vocational
Appendix 2 Healthcare
Appendix 3 Resource Centers/Curriculum Development
Appendix 4 Promotion of Self Help Groups
Appendix 5 Awareness/Advocacy
Appendix 6 Working with Government Schools
Appendix 7 Teacher Training
Appendix 8 Fellowship application

If your project focuses on multiple aspects, please fill out ALL relevant appendices.

5. What are the other projects that your organization is involved in (completed or 
current)?

Name of 
the project

with 
year(s)

Project 
Location

Project Goals/ Achievements
# of 

Benefi-
ciaries

Project 
Budget

Project 
Funding 
Source



6. Please attach your last year’s audit report to this application.
7. Please attach your latest available annual report, if any.
8. Please attach a detailed budget for the funding request.
9. Please feel free to attach upto 10 additional A4 size sheets and/or information such as 

brochures, press reports, photographs etc. relating to your organization and its work.
10. Please provide any other information you may consider relevant.

11. Your feedback on this application would be valuable. Kindly specify if you have any.


