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Sandnya Sanwardhan Sanstha

__OUR MISSION

To improve quality of life of differently able

children through special education,

vocational training and rehabilitation.

OUR VISION

To make Sandnya Sanwardhan Sanstha
a standard in itself in respect of management and

rehabilitation of differently able children.

< OUR PROMISE

To deal with differently able children with respect and dignity,

to carry Sandnya Sanwardhan Sanstha with highest ethical and
moral standards and to consistently prove ourselves worthy

of the trust of differently able children and our supporters.

_EIGHT COMMANDMENTS _

1. We consider charitable mission as one of the most important mission.

2. We accord utmost importance to ultimate welfare of mentally challenged.

3. We promise that personal gain will never play a role in conducting the business of
the organization.

4. We show commitment to philanthropy through personal giving in cash, kind and
time or all three.

5. We shall always abide by the applicable laws and regulations of the land.

6. We shallstick to the highest standard of professional, ethical and moral practice.

7. We shall be accountable and shall always maintain transparency in the conduct of
our business.

8. We truly believe that, these tenets are the very basis of our relationship with our

supporters and all others.




sandnya Sanwardhan Sanstha

[A Research Institute For The Development and Rehabilitation of Mentally Handicapped]
Regd. Off. : Near Orange City Hospital, Sawarkar nagar Bus Stop, Khamla Road, Nagpur.
Web Site: www.sandnya.org E-mail: sss_mr@rediffmail.comBlog: http://sss-ngp.blogspot.com
Tel. No.: 0712 - 2236043, 2220713, 07103 - 262174

From Chairman’s Desk

It is said that serving any cause just to satisfy your ego is a sin of all the sins. Therefore,
if at all you want to serve, then first surrender totally to that Almighty and then serve. It will lead
to that ultimate and that is God itself. Friends, have a compassion and love for all. Develop
tolerance and many more good things to achieve your objective in life.

I welcome you all to the 24" annual general body meeting of trustees of Sandnya
Sanwardhan Santha. In the last 24 years we have achieved much but more yet to be achieved
and the residential facility to boys and girls of SSS is one such thing in that direction. It gives us
immense satisfaction when we see the all-round development of our special children. This is
possible because of our committed staff and volunteers who work tirelessly with lot of patience.
I congratulate them from the bottom of my heart for their hard and sincere work.

On behalf of all of you I sincerely thank our entire donor base from India and abroad.
1 also take this opportunity to extend my heartfelt thanks to all the schools and colleges for
helping us arrange our awareness meetings.

I thank all my trustee colleagues for their unconditional support and co-operation.

With regards, I remain,
Yours' truly
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Dr. R M. Uttarwar
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Secretary’s Reportfortheyear2016-17: [ welcome you all to 24th Annual General Body Meeting
of Sandnya Sanwardhan Sanstha and it is my privilege to present before you the report of account of
activities during the year 2016-17.

“It is not about perfect. It is about efforts and when you bring that efforts every single day that
iswhere transformation happens. Thatis how change occurs.”

This is aptly applicable when we are working for mentally challenged.

For any organization to sustain, it is not enough to be honest and sincere only but it must positively
evaluate its policies, work culture, ethics and this should be cross checked with the interest of the
beneficiaries for whom we claim to work. Till then we may not know where we stand. Since last year
we at Sandnya have started taking the feedback from parents of our students. This “feedback form”
has many simple questions on different things like our infrastructure, staff behavior, students
progress, accessibility with Principal and management, quality of bus service, campus hygiene etc.
This feedback form was without disclosing the identity of the student or parent for getting the
genuine opinion without any fear of victimization. During the last parent meeting of the year, about
85 forms were received back. After analyzing the whole data we found everyone was happy with
our infrastructure, cleanliness, hygiene punctuality etc. While couple of feedbacks suggested that
we need to improve on communication of teacher with parents. While most were satisfied with the
progress of their wards, an isolated form thought we can do better on behavioral modification
aspect. Almost all agreed that Principal & management people are approachable and find no
difficulty in this regard. In short, I feel satisfied while reporting that most of the parents are happy
with our work.

However, 1 assure all members that we continue to strive achieving higher standards with
consistent self assessment and evaluation of our own work. I thus, here-under put before you the
workreportduring the year 2016-17.

The total number of students we have for this year is 107 which include 79 boys and 28 girls.
Amongst the total, 6 were in vocational section and 39 in Rehab units, 17 were autistics and 25
students were with problem of epilepsy and 22 were with spasticity of varying degree.

Special Schooling: Total number of students for schooling
section was 62 which include 46 boys and 16 girls. Total \.',_
number of new admission for this year is 12, wherein 9

were boys. Number of students for special schooling

remains almost same. This is in spite of the fact that we

admitted 12 students this year. The number of special

educators remains 10 and the number of classes remains 9. i

Therapy section: This year we have worked with one full ' b ¥
time and one part time honorary therapist. We had two

therapy assistants and that has helped us in giving therapy ass room- Pre-p

to more number of students simultaneously. We had total

210 working days and the average was 5 hours per day. For each student we devoted 30 minutes per
day. The total number of students we served is 56 which include 14 spastic, 10 autistic, 14 for
physical disability and 18 for obesity & fitness.

Rehabilitation Units: We have 7 rehab units and the total number of students in these units is 39
which include 9 girls. Amongst these 14 are in StarCirclip job work unit. All these units are doing
well. Different products made by these units are completely sold. Since we have alarge supportbase
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it becomes easy for us to sell these products. All major and reputed normal schools in Nagpur city
help us organize stalls for Rakhi. This year we have sold Rakhi worth Rs. 2 lacks, a remarkable feet
indeed. Another item “Gudhi” which is auspicious symbol raised on houses on the Hindu New year
day is also getting very good response. This product made a profit of Rs. 41000/-. We initiated this
product only couple of years back and the response is very encouraging.

It will not be out of place to mention that we do not use profit generated by our rehab units for
our revenue expenses and the whole amount of profit is distributed amongst the rehab
students.

StarCirclip Rehab Unit: We have 14 students in this section. This is a job work given by StarCirclip
Engineering Co. to our students on piece work basis. Our students are doing a fantastic job by way of
quality. Management of the StarCirclip is happy with our work. [ on my personal behalf and on
behalf of Sandnya management thank Star Circlip & Eng. Co. for their co-operation and support.

Staff meetings/Parent meetings: This year we called 10 staff meetings and most of them were
presided over by Chairman/Secretary and were conducted by Principal. As pre scheduled, we
called 4 parent meetings and the average attendance of parents was 75%.

Awareness efforts: The problem of intellectually compensated persons is very complex and needs
amultidimensional approach. And public awareness is one
of the most important dimensions in the management of
mentally challenged. The level of general public awareness
related to this will directly determine the success of their
rehabilitation. The more we talk to various sections of the

Y society regarding this problem more are the chances of
¥ | people accepting the fact that the condition is irreversible
and needs peoples support for the affected and their
families as well. We have been trying to reach different
sections of the society by addressing small to medium size
group meetings. We give more emphasis to school and
college student groups.

In campus-IIT Home 500 students

Summer Camp: As usual this year also we had summer camp for selected students. From this year
first time we had girl students also for the camp. Apart from giving opportunity to manage their
own activities for daily leaving, they learn the concept of co-operation and “shramadan” also.

Summer camp students with staff Campus cleaning by staff & students
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Sansthan, Nasik presided over the function which was attended by more than 700 people from
different walks oflife.

This year also students went for outdoor picnic along with staff to Surabuldi Ashram, a location
about 20 km from Nagpur. Total 64 students went for the full day picnic.

We had sports days on 16" & 17" Jan. Total 78 students participated in sports activities like running,
wheel chair race, musical chair etc. Though our students do not understand concept of competition
but nevertheless they enjoy those two days very much. Prizes were distributed on 26" Jan,, i.e.
during Republic day celebrations. Again here also most of them do not understand concept of prize
butstill you can see lot of smile on their face when audience claps.

Transportation: We continue to commute our students with 3 buses. We try our best to pick &drop
them from the nearest point of their residence. We have spent about Rs. 12 lacks on running these
buses which includes driver salary as well but excludes the maintenance cost. We are subsidizing

Sports day- Running competition

bus service to the tune of Rs. 2.75 lacks, almost at 18%. There are many students who are being
exempted from paying this contribution since they come from the weaker economic section. The
amount we pay towards RTO tax, vehicle insurance and other fees is also quite substantial. Two of
our buses are 10 years old and incur recurrent maintenance. In coming years we will need to make
provision for new buses also.

Extension of building: We have finished the construction of 2800 sq.ft on first floor. The whole
rehab section will now be shifted to 8 rooms in this new part. The estimate for this 2800 sq.ft.
construction work was Rs. 28.00 lack, out of which Rs. 24.00 lacks were year marked in last financial
year. Butby the time we finish the whole job we would be spending about Rs. 34.00 lacks.

News Paper scrap donation: The number of news paper scrap donors is steadily going up.
Through this we have raised more than Rs.4 lack in this year. In terms of quantity, we are collecting
more than three tons per month on an average which is less than the projected target for the year. As
you know this scrap collection is not only a fund raising tool but help connect more number of
people from the society. We are trying to put more inputs in to this activity so as to reach more
number ofhouseholds in the coming year.

Challenges ahead:

Special bus project: The special bus project is little bit slow in progress but nevertheless it is
progressing. This project is taken up by IIT Mumbai. The wheel chair design for this bus is in
advance stage. Anytime in the coming month the prototype of this wheel chair will come to us for
final trial with our students. Once approved by us with correction if any the next step will be to buy
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the bus chassis. | hope with all probabilities that in next 9 months we will be able to bring this
special bus on the road. One of the volunteer of Asha For Education who is based at Mumbai is
following up with IIT Powai. Let me remind, Asha For Education, US has already sent Rs. 31 lacks for
this project and the revised estimate is being put at Rs 45 lacks. We have marked this amount of Rs.
31lacksinourfinancial statement.

Solar power project: Our yearly energy bill is about Rs. 1.65 lacks which is quite high. Since we
have added 8 additional rooms for rehab section on first floor, the power expenses is likely to touch
Rs.2 lacks. We are looking for solar power.With the projected future need it could be somewhere 12
KW. The total project cost is about Rs.9 lacks. This cost is for grid based solar power where we will
have net metering. If we go for solar power, the cost could be recovered in 4 to 5 years at current
power tariffs. And since the life of solar panels is estimated at 25 years we can have atleast 19 years
for free energy. Further, since this is with net metering and there are no batteries the maintenance
costisnil. We are trying to find donors for this project.

Sandnya Trustee support: Without the support of trustees Sandnya would not have come this far
in terms of quality of services, number of years we have put in and the reputation we command in
the society. The trustee support is not only in functional aspect of Sandnya but they have been
contributing monetarily as well. This year the trustee donation figure stands at Rs. 2.3 lacks.

Finances: The total donation receipt for this year stands at Rs. 1.12 crore this includes Rs.31.00
lacks for the special bus project from Asha for Education under FCRA. The total receiptincludes Rs.
52.46 lacks domestic donations. The other receipt of Rs. 18.00 lacks includes bus running
contributions, bank interest on deposits, tuitions fees etc. We received about Rs. 10.00 lacks
donations for revenue expenses under FCRA.

The contribution through monthly donation has crossed the Rs. 2 lack mark and the average stands
atRs. 2.25]acks per month. In spite of this all time high figure of monthly donations which is a sort of
committed amount, this is less than 40 percent of our monthly expenses. And considering other
source of funds like bank interest, tuition fees, bus running contribution, trustee donations etc the
total is little less than 50 percent of our monthly expense. In other words the other fifty percent
comes from unknown quarters every month. In general people do not believe that an organization
can continue to function for such a long period like more than 24 years in this way i.e. depending
largely on DIVINE blessings. It is indeed a matter of absolute faith in divinity. Of course we have no
argument with those who do notbelieve in this.

We spent about Rs. 79.40 lacks under revenue head which includes Rs. 60.00 lacks for paying
honorarium to staff. We are spending about Rs. 12.00 lacks on running school buses this includes
subsidy of more than Rs. 2.00 lacks from us. The Sandnya Srushti expense of Rs. 1.39 lacks is almost
same as last year. The high light of this year's spending is on the salary account which is about 35%
more than last year since the salary was restructured and raised as well. The salary revision has
resulted in Rs. 18.00 lacks additional expenses per annum. To summarize in terms of monthly
expense, the salary out gois Rs.5.101lacks netand other expensesis Rs. 1.5 lack per monthi.e. Rs. 6.5
lacks per month.

Apart from this we have spent about Rs. 20.00 lacks on construction of first floor. This off course is
the marked amount from last year. It is indeed soul soothing to see that Divine intervention
continues to carry forward this work through innumerable human hands as donors, supporters
and well wishers. Itis indeed impossible for us as mortals to carry this responsibility without “HIS”
wish.
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[ take this opportunity to thank all those schools and colleges who are helping us in organizing stalls
for Rakhi sale and awareness meetings all these years. We have been putting in our sincere and
honest efforts in improving the quality of life of differently able children. It is also true that we do
stick to the highest standard of professional, ethical and moral code of conduct. But without
consistent monetary support from our donors we cannot practice all these values and get it
translated in to effective service.

I wish to thank all our donors, supporters and well wishers for their consistent support and assure
them that we will not only continue to serve the mentally challenged but serve always with highest
degree of moral standards and discipline.

I complementall our staff members for their dedicated services. The success, Sandnya has achieved
isalso because of our trustee members unconditional, consistent and sincere support for more than
two decades. | am personally indebted to all of you. On whatever count Sandnya has failed or fell
short of expectation it is my personal failure and my apologies for it and I assure you of my best
efforts in coming time.

Thank you, Navin Deshpande
[Secretary]

Admission Procedure

1) Newadmissions for every session will start from 2™ May.

2) The vacancies in each class will depend on the promotion of students from lower class to upper
class.

3) Those wishing to take admission will have to submit one application in the printed format, during
the month of April. Such printed application format will be available either at our Nagpur office or
Butiborischool.

4) Thisapplication dully filed in and attached with the disability certificate from appropriate authority
in respect of the concerned student can be submitted either at our Nagpur office or Butibori school.
No application will be accepted before 1% April. Such application will not be accepted without
disability certificate.

5) The admissions will be given to students strictly on first come first serve basis. We are maintaining
100% transparency in this procedure.

6) Afterscrutiny of the application the parents along with the student will be called to Butibori campus
for the concerned student's assessment.

7) Depending on the assessment and availability of seat in that particular class, admission will be
given.

8) Such admission if made will be on probation basis for three months, during which period the
acceptability of the student will be under scrutiny.

9) After Three monthsifeverything goes on well the admission of the student will be made regular.

10) While making such regular admission the location of the parents and their suitability to access our
school bus route will also be considered.

11) For querry on this subject, contact Mr. Alok Dwivedi Principal on Ph. No. 07103 - 262174 during
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Board Position

Annual Gross remuneration paid to Board member during the year 2016-17 is as follows::

Name of Board Member Address & Telephone Remuneration Paid
1. Dr. R. M. Uttarwar - Chairman Plot No. 15, L/o No. 5, The Friend’s Zero

Co-op. Housing Soc., Narendra Nagar,

Nagpur - 440015 tel. No.: 2782109 / 9822932031

E-mail : rmuttarwar@gmail.com
2. N. V. Deshpande - Secretary 48, IT Colony, Ranapratap Nagar, Nagpur - 440022 Zero

Tel. No.: 2236533

E-mail: navindeshpandel@rediffmail.com

navindesh@gmail.com

3. S. G. Gokhale - Treasurer Sawarkar Nagar Bus Stop, Khamla Road, Zero
Nagpur - 440015 Tel. No. 2248947
4. Dr. D. B. Bankar - Member 108, ‘Mandar’, Survey Layout,

Near Chhota Tajbagh, Raghuji Nagar,
Nagpur - 440024  Tel. No.: 2744300

5.S. K. Dhalgaonkar - Member 18, Dharampeth Grh. Soc. L/o. 4, Zero
Jaiprakash Nagar, Nagpur - 440015 Tel. No : 2290833
6.Dr. A. A. Zanzad - Member 919, Vijayraj Appt. Khare Town, Dharampeth, Zero
Nagpur - 440010 Tel. No.: 5617065
7. Krishna Kondia - Member 31, Tilak nagar, Amrawati Road, Nagpur - 440022 Zero
Te. No.: 2548337 / 9423604744
8.S. G. Oak - Member 176, Abhyankar Nagar, Nagpur - 440010 Zero
Tel. No.: 2236771
9. Dr. Mrs. A. Bhave - Member Plot No. 183, Shastri Layout, Khamla, Zero
Nagpur - 440022 Tel. No. : 2205510
10. Dr. Mrs. H. Deshpande - Member Laxmi Nagar, Nagpur - 440022 Zero
Tel. No. : 2238225
\11. Vacant Yy
~ ™

Year 2016-2017

Noremunerationis paid to the head of the organization i. e. Chairman, Dr.R. M. Uttarwar, duringthe year 2016-17.

Slab of gross (in Rs.) plus benefits Male Staff Female Staff Total Staff
paid to staff (per month)

Less than 5,000 01 04 05
5,000 - 10,000 13 09 22
10,000 - 25,000 05 14 19
25,000 - 50,000 NIL NIL NIL
50,000 - 1,00,000 NIL NIL NIL

Staff honorarium (Gross Annual Income + Benefits) in Rupees

School in charge Rs. 2,95,111/- Per annum
Highest paid Rs. 2,95,111/- Per annum
Lowest paid Rs. 62,048/- Per annum

No remuneration is paid to members of Executive Committee of this organization in the year 2016 - 2017. It is further certified that
Sandnya sanwardhan Sanstha has not reimbursed any of the Executive Committee member on account of International travel,
Domestic Travel or Local Conveyance in the year 2016 - 2017.

NAGPUR Dr. R. M. Uttarwar
| Date: 5" July 2017 Chairman




M/S SANDNYA SANWARDHAN SANSTHA . NAGPUR

FUND FLOW STATEMENT

LAST THREE YEARS FINANCIALS

DESCRIPTION 2014-15 2015-16 2016-17
INCOME:
SELF GENERATED 988,928.83 721,771.25 983,981.33
(FEES / SUBSCRIPTION / INTEREST / VOCATIONAL
SURPLUS / COMMUNITY CONT. ETC)
DONATIONS FROM INDIVIDUALS 5106,161.00 6475,548.00 7071,891.00
(DONATIONS WITHIN INDIA & OUTSIDE)
(BUS DON./ GENERAL DON. /GULLAK DON/
TRUSTY DON.)
DEPRECIATION ADDED BACK 453,301.28 407,971.15 10,000.00
GRANT FROM INDIAN SOURCES:
(TRUSTS / GOVT. / COMPANIES / FOUNDATIONS) 20,000.00 S
GRANT FROM INTERNATIONAL SOURCES: 1016,602.00 3170,614.64 3292,180.00
(UNDER FCRA)
7584,993.11 | 10775,905.04 | 11358,052.33
CAPITAL EXPENDITURE:
CAPITAL ITEMS PURCHASED FOR THE ORGANISATION :
BUILDING CONSTRUCTION = S 2091,081.05
CAPITAL ITEMS PURCHASED
REVENUE EXPENDITURE :
SALARIES & BENEFITS PF (HONORARIUM/ PF) 4090,191.00 4492,706.00 5949,488.00
STAFF TRAINING
STAFF TRAVELS 5,500.00 10,562.00 5,565.00
OFFICE SUPPORT EXPENSES: 830,715.00 433,748.00 546,470.40
RENT/ELEC BILL/CORP TAX/WATER BILL/REPAIRS)
COMMUNICATION:
(POSTAGE / TELEPHONE EXPENSES) 51,684.00 52,435.00 58,757.00
CONSULTANT FEES/LEGALFEES / PROGRAMME
ANNUAL DAY CELE./SPORT CULTURAL EXP 45,002.00 71,110.00 22,389.00
GRANTS / DONATIONS GIVEN TO OTHER FCRA FUND N.A
DEPRECIATION 768,606.18 697,912.90 757,765.09
OTHER PROGRAMME EXPENSES
(MESS EXP/BUS EXP/ CONVEY EXP /STAT EXP/MISC) 1544,509.00 1037,675.00 1104,443.25
OTHER NON PROGRAMME EXPENSES
(PARENTS WOKSHOP EXP/ STUDENT WELFARE EXP) 22,059.00 49,763.36 90,001.00
7358,266.18 6845,912.26 | 10625,959.79

NAGPUR:

Dated: 18/07/2017

FOR VILAS GADEWAR & CO.
CHARTERED ACCOUNTANTS

(ABHIJIT KAKDE )
PARTNER
M NO. 150996




NAME OF THE PUBLIC TRUST :-

SCHEDULE IX
[VIDE RULE 17(1)]
M/S SANDNYA SANWARDHAN SANSTHA, NAGPUR

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED ON 31ST MARCH ,2017

EXPENDITURE AMOUNT INCOME AMOUNT
TO EXPENDITURE IN RESPECT OF PROPERTIES BY HOUSE RENT ~ (ACCRUED )
(REALISED)
RENT, TAXES & CESS
REPAIRS & MAINTENANCE BY AGRICULTURAL INCOME
SALARIES TO STAFF
INSURANCE BYLAND RENT  (ACCRUED)
DEPRECIATION 762,843.09 (REALISED)
BY INTEREST (ACCRUED )
TO OTHER EXPENSES (REALISED)
TO ESTABLISHMENT EXPENSES ON SECURITIES
TO REMUNERATION TO TRUSTEE
TO REMUNERATION (IN CASE OF A MATH TO THE ON LOANS
HEAD OF THE MATH INCLUDING HIS HOUSE HOLD
EXPENDITURE , IF ANY) ON BANK ACCOUNTS:-
TO LEGAL EXPENSES ON FIXED DEPOSITS 506,154.00
TO AUDIT FEES 6,500.00 |[ON FIXED DEPOSIT (FCRA) 84,923.00
TO CONTRIBUTION & FEES ON BANK ACCOUNT (BOI 26081) 91,223.00
ON BANK ACCOUNT (BOI 23886) 80,099.33

TO VOCATIONAL EXP.

TO AMOUNT WRITTEN OFF
A. BAD DEBTS

B. LOAN SCHOLARSHIPS
C. IRRECOVERABLE RENT
D. OTHER ITEMS

TO MISCELLANEOUS

TO DEPRECIATION

TO AMOUNT TRANSFERRED TO RESERVE OR
SPECIFIC FUNDS

TO BUILDING FUND

TO FCRA FUND

TO EXPENDITURE ON OBJECT OF THE TRUST
1. RELIGIOUS

2. EDUCATIONAL ACTIVITIES

3. MEDICAL RELIEF

4. RELIEF OF POVERTY

5. OTHER CHARITIBLE OBJECTS

SURPLUS : TRANSF. TO BALANCE SHEET

TOTALRS.

538,094.00 (BY DIVIDEND
BY DONATIONS IN CASH OR KIND
BY GRANT

SOCIAL WELFARE DEPARTMENT
EDUCATION DEPARTMENT

BY INCOME FROM OTHER SOURCES
MEMBERSHIP FEES

EDUCATION FEES

7765,048.69 (OTHER MISCELLANEOUS

BY FUND RAISING ACTIVITY

BY TRANSFER FROM RESERVE
BY VOCATIONAL RECEIPTS

2823,660.55

11896,146.33 | TOTAL RS.

0.00

10374,071.00

221,582.00

538,094.00

11896,146.33

FOR SANDNYA SANWARDHAN SANSTHA

CHAIRMAN SECRETARY

NAGPUR:
DATE: 18/07/2017

FOR VILAS GADEWAR & CO.
CHARTERED ACCOUNTANTS

(ABHIJIT KAKDE )
PARTNER
M NO. 150996
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