Project Sangamam - Jambumadai

Improvements to Primary School at Jambumadai

6th March 2008
Background:

Jambumadai is a remote village in Trichy district of Tamilnadu. It lies in a backward area of this district that is not river irrigated and is thus dependent on the mercies of rain for their single crop. This is the ancestral village of Vijay Sappani, a volunteer from Asha Canada. Asha Chennai along with the individual efforts of Vijay Sappani, Ananthanarayanan (a professor from New College Trichy) and others has been working towards improving the education at Jambumadai.
Asha has been running a computer center with one teacher for the last 6 months. There is one server and 4 thin clients. These are used to teach the local youth basic aspects of using computers. We are also in the process of obtaining CDs and other materials which will make it possible to teach other subjects (language, maths and science) using the computers. The computer center is being run in a room offered to us by the womens self-helf groups in the village.

The primary school at Jambumadai has 60 students and two teachers. One of the teachers was also bringing her daughter (who has finished 12th standard) to the school. I think the PTA pays her a very nominal salary. We could meet the teachers, many of the villagers and some of the students at the school.

The school has one reasonably good building and an old building (which is not being used since the extra space is not required). It also has two toilets in the back. The school has an acre of ground in front of it. However the ground is not fenced and neighbourhood cows use this area for grazing.

The school did not have much in terms of materials. The remoteness of the place means there isn’t really any alternative available to these students in terms of private education. Some of the richer people in the village send their children to English medium schools in neighbouring towns. There is not much scope to increase the enrollment in this school either.

We have just started working with the school. During the day our computer center teacher goes to the school and helps the teachers there by teacher one class.

The village sends its children for 6th to 12th standard to schools in neighboring towns. One of the main complaints of the villagers is the lack of regular bus service to take these children to the school. More than any quality improvement at their primary school, this was their main complaint. We should try and address this by raising  the issue with the appropriate officials.

Other General Inputs From Asha

Asha Chennai has undertaken several projects with government schools. As part of these projects Asha Chennai provides several standard inputs including,

1. One set of Uniforms for the students. The one set that the government gives is grossly inadequate for wearing every day for a year.

2. Notebooks/Slate for the children.

3. Other education material as appropriate for the class. This would range from crayons to atlases and geometry boxes.

4. Bring the teachers from these projects to Chennai for training. This would be covered under the budget for Project Rightstart.

5. Trips by educationists from Chennai to these projects to monitor, provide onsite training and other inputs for the teachers in these schools.

Project Goals:

The project would impact about 60 children at this Primary school.

In these institutions the boy:girl ratio is approximately 1:1. We hope to see the following qualitative improvements due to this project,

1. An acceptable educational environment that is conducive to and promotes learning.

2. A motivated and trained group of teachers that cater to these children.

3. Children who perform at or above the level expected for their age.

As the project progresses we hope to develop better metrics to measure the progress of the children and the success of the project like monitoring levels of numeracy and literacy skills of the children.

Project Details and Estimates for Year June 2008 to May 2009
	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Basic School Functioning / Infrastructure

	1
	Coordinator for the project.
(Required only if additional schools are added)
	5000*12 + 2000
	Rs 62,000

	2
	One additional teacher (i.e. continue using but pay salary for the teacher who is coming there of her own volition)
(Required only if additional schools are added)
	1400 * 13
	Rs 18,200

	3
	Construction fence around the compound.
	560 running feet at Rs. 200 per running feet.
	Rs 112,000

	4
	Furniture for the existing classroom incl,

· two sets of Table/chair for teacher

· Two cloth screens for separating classrooms

· Two black boards and a scribble area in the 1st std classroom.
	3 * (500 + 500)

2 * 1000

1000 + 2*500


	Rs 6,000

	5
	Volunteers/interns from Asha Chennai would need to make one trip every two months (totally five times a year) for two days to the villages to monitor the work, retrain the teachers and report back to Asha.
	Each trip would require the following,

Bus/Train Fare + Local auto etc. – 800

Food – Rs 200.

Honorarium – Rs 600

We are assuming two people travel together for the above. There would be 8 trips during the project duration.
	Rs 8000

	6
	Medical Camp
	Medicines used for medical camp. We are assuming we will be able to get a doctor to come for free from Trichy.
	Rs 5000.

	7
	School excursion or annual day celebrations. While this is not essential this significantly improves the morale of the students, teachers and the villagers about the school.
	Rs 10000
	Rs 10000

	8
	Miscellaneous (maintenance, emergencies, etc.)
	
	Rs 5000

	Computer Room / Library / Resource Room

	9
	Salary for existing teacher for the resource room.
	2575 * 13
	Rs 33,475

	10
	Furniture for the resource room

· Two bureaus (one open + one closed)

· Table + chair for the teacher.

· Floor Mats 
	6200
1000

Rs 40 * 20 = 800
	Rs 8,000

	11
	Books for the library (1000 books at Rs 50 per book)
	
	Rs 50,000

	12
	Electricity for the room
	12*Rs 1000
	Rs 12,000

	Materials for the class / students

	13
	Uniforms for Children
	Uniform costs approx Rs 175 per child. 60 children are expected this year.
	Rs 10,500

	14
	Educational materials

Geom. Instruments

Slates

Teachers kits

Trays 

Colours 

Atlases 
	1500

1000

1000

2000

5000

1000
	Rs 11,500

	15
	One tape recorder
	
	Rs 3000

	16
	Sports Materials

Plastic balls for younger children – 4 + 2 + 6 – 12

Footballs for older children – 2 + 1 + 2 – 5

Tennicoit rings – 4 + 2 + 6 – 12

Skipping ropes – 8 + 4 + 12 – 24

Snakes & Ladders, Ludo etc. board games – 6 + 4 + 10 – 20
	12 * 15 = 180

5 * 150 = 750

12 * 30 = 360

24 * 25 = 600

20 * 25 = 500
	Approx Rs 2,500

	17
	Educational Games 
	
	Rs 3000

	TOTAL
	Rs 2,80,000


Note the total above reflects the budget for the one school and resource center we are currently supporting. Supporting additional schools will increase the cost for the existing school and resource room since dedicated resources will be required for coordinating the project as well as running the resource room independent of the schools. This will take an additional Rs 80,000/-
