Preliminary Information 

This information can also be added by the project coordinator:

1. Name of organization and location:  Kaorakhali Jana Sevashram
2. Date Visited:  1st and 2nd May 2007
3. Describe details of arrangement of visit:  
· Was it a surprise visit, or a planned visit?  
I reached their office on 1st evening, without giving a prior notice. But I visited the schools on 2nd. So, technically the school visit was not surprise.  
· What was the accessibility of the location? 
Accessible by road. Well connected to  Kolkata. I drove there.
· What was the attitude of the staff for the arrangement of the visit ? 
Very enthusiastic and welcoming.  The school was closed on 2nd because of Budha purnima (I had no idea about this, otherwise, I would have visited some other day).  Inspite of that, Bimal-da contacted the teachers and the parents and requested them to come to the school. They not only showed me the school, but also some of the other projects they have undertaken. 
Overall, I was very much impressed by their enthusiasm level and keen interest in showing me around.
4. Additional relevant information on the objectives of the organization (Attach brochures, etc.)  Project website.
Details about school, facilities and community
A. Organization: 

1. How old is the organization and how long has it served the local community  
20+ years. It started as a local club.
2. List of other projects/initiatives supported by the organization?

Support help  group,  Water body digging under 100 day employment scheme, sanitary scheme (the last one hasn’t been very successful) 
3. What is the administrative structure of the organization? (optional)


President /Vice President/ Secretary/ Asst. Secretary
4. Are the volunteers paid? Confirm numbers from the teachers and volunteers themselves


I confirmed the salaries from teachers. Some of the KJS volunteers are paid (through the other projects)

5. How much time do the volunteers devote to this project/organization?(part-time, full time, etc)


Did not ask.
B. School (details on school, children and staff)
1. Statistics on number of children, male-female ratio and age group of children in the school (optional - for well established projects, this information can be procured from the project steward. For new projects, it is recommended for the site visit volunteer to procure some statistics to corroborate the numbers provided by the partnering organization)

Details in project proposal. I did not cross-check.  The attendance level was not high, since it was a holiday (the school was specially opened for me). So any data would not have been that relevant. 
2. Socio-economic background of the students and sector of society they belong to 

Landless Laborers (90%),  Farmers (10%). Almost everyone is below poverty line (BPL).
3. Do children also work in addition to studying or are they full time students? 

No. The kids are not old enough to work (3-6 years)

4. Do the children have to travel far to attend the school? 

Atmost 1.5 km. Average, between 200-300 mt. They travel on their own.
5. Are the children charged a fee to attend the school?

Nominal, Rs 5 per head.
6. Drop-out rate among students (optional)
I asked Bimal-da to send a report on this. 
7. Any statistics on what the children have done after leaving the school? (on completion of schooling) (optional, can be procured from project proposal)

Have asked Bimal-da for a report on this. Haven’t received it

8. Residential facilities – does the school have any residential facilities? If so, who stays there and what are the charges? (optional - procure from project proposal)

No.

9. Is a copy of the school roster and attendance records and progress reports available?

Yes. I checked it. Seemed to be in order. Attendance rate was over 90%

10. Does the organization also provide basic health care? (optional)
They are planning to conduct regular basic health checkup (eye, skin etc) camps. Will get a volunteer doctor from the city. Would have to pay for this transportation.
11. Does the organization provide nutritional supplements, mid-day meal, etc? 

Yes.  Since the day of my visit was a holiday, no meal was given to the kids. So, I did not actually see the food being given. 
The following is the composition of the food that is given (info obtained from Bimal-da and a teacher): 200 ml milk  (daily); toast (daily); egg (once a week); fruits like khajoor, banana, mango, guava.
12. Does the school provide any extra curricular activities for the children

The Montessori education system itself is a mix of work and play. No additional extra-curricular activities are conducted. (The students are too young for that, probably)

13. What are the school hours daily? How many days of the month/year is the school open? (when do they get holidays, etc) (optional)
School hours: 10-1 am. List of holidays has been provided. The school was open over the summer.
14. Type of education provided - formal, non-formal, vocational, etc 

Pre-primary.

15. If formal education is provided - what grades are taught?
N/A

16. If non-formal, does organization provide its own study material? If so, what is the level provided? Please examine the material and provide comments 

I checked their education toys, charts etc.  Seemed to be in reasonably good shape. 
17. Statistics on staff - number of paid, unpaid, full-time, part-time (optional - can be procured from other sources) 

3 teachers per school. The teachers are paid and are full-time (3 hrs per day)
18. Level of education of the staff. Does the organization provide any training for the teachers? Provide details

The teachers are all 10th pass or above. My Harekrishna Mandal is a graduate and has taken special Montessori training. They are also planning to have a training session for the other teachers.
19. Are they from the local community? 

Yes. Within 1-2 km..

20. How much is the staff paid? How does that compare with other government schools in the local area? (optional)
Much less.  Govt school salaries are around 10,000 p.m. 
21. How many teachers have left in the previous year and how many new have joined? (measure of stability) (optional) 
1 Teacher
22. What is the teacher/student ratio? (optional)
1:30 
23. What curriculum do they follow? (State Board/ Central/ Alternative) If alternative curriculum, what is the motivation behind it? Are there other organizations that follow this curriculum? 

Montessori 

24. What is the medium of instruction? 

Bengali. Kids are also taught English.

25. What is the motivation for the teachers to join this school or organization (optional) 
The teachers are educated village folks who are currently um-employed or are housewives (and hence cannot take up full-time jobs). Part-time teaching is a good option for them. But, they also seemed to be quite motivated about their work. They are probably not doing this only for money. Particularly, Mr. Harikrishna Mandal actually has a lot of  training and experience – he could have found a better job in the city. 
26. Are there other government schools in the community? What are the reasons for having a separate school such as this one?

Yes, there is one (or 2) govt primary schools. In fact one was built by Bimal-da’s father, and was later taken over by the govt. There is also a high school.  There are no pre-primary schools.

27. Are there any other organizations working in that area providing one or more services provided by the visited organization
No.

28. Sources of information for the above (optional) 

C. Details on Facilities:
  
Please report if you found anything contrary to what the project proposal states regarding facilities. If no contradictions were found, please include a simple statement that everything is according to the project proposal.
 
I visited two schools – K North and South. The K North school was inside Bimal-da’s own house and was in a reasonably good condition. It had a fan etc. The K. South was in a very bad shape. Half of the room had no roof. There was no fan. There was not even a tube-well close by. It must have been very bad for the teachers and the students.

D. Details on Community:   

1. What kind of community does this school serve - migrant laborers, sex workers, etc 

Landless laborers (90%), rest farmers. Mostly are under BPL

2. What is the literacy rate in the community among adults? (give an approximation or general idea)
Under 10%  (Bimal-da’s figure)
Observations (please attach photos where relevant) 

A. Staff and children
1. General comments on discipline/class behavior of children or the infrastructure (if that was what was being funded) 

 Students were well behaved and obedient. The teacher seemed to have control over the students. 
2. General comments on discipline/class behavior of staff (or people at that location, project partner, etc) 

Teacher were enthusiastic and seemed to be excited about their job.
3. Details of interviews with children, staff. Interview with parents (optional) 
The children in K. North recited 3  rhymes for me. The kids could also recite rhymes individually (some 3-4 kids were picked up by the teacher). I also asked some random arithmetic questions. The were too shy to answer. However after the teachers re-explained the questions to them, they could answer it.
I asked the teachers about how they feel about the school etc. The answers were on expected lines. Also did not hear anything un-usual from the two mothers I spoke to (both were housewives). Everyone seemed to be happy with the school.
4. On day of visit, how many children were present in class? What is the regular class strength? 

About 20-30 in K. North. 40+ in K. South. It was a holiday and the students had come only after being called (and they had only one night to inform the parents). Given this, I think the numbers are reasonable.
5. Do the children seem to like coming to school?

Very hard to answer. 
6. What is the attitude of the teachers? Do the teachers seem to be a good influence on the children? 

Yes. The teachers seemed to know the name of the kids. The kids were more or less obedient.


B. Facilities (Photographs are highly desirable):
1. Physical condition of the classrooms, toilets, etc 

K. North was in  a reasonable condition. K. South was quite bad. Half of the class room had no roof. 

2. Condition of the surrounding areas (any construction work, slums, etc) 

Mostly village. Roads are not that good.

3. Any signs of work in progress, or work in planning phase? 

No.

4. If building is under construction, what’s the progress so far? Are there any observable problems or obstacles? 
N/A
5. Comments on study environment, recreational facilities and site for vocational/occupational training for the children 


C. Community:
1. Does the local community support the efforts of the organization? 

Yes. I spoke to Mr. Krishna Mandal who owns the land for the K. South school. He seemed to be very much appreciative of the work Bimal-da and others are doing. He requested us to keep funding the project. I also spoke to 2 mothers (one of them turned out to be Mr. Harikirshna Mandal’s wife, so I don’t know if that counts). But overall they were quite happy with the school and appreciated its need.
2. Is there any interaction between the teachers and the parents? 

Yes, they have a regular PTA meeting. Mothers are informed about the progress of their children. If someone is absent for a prolonged duration, Mr. Harekrishna Mandal also visits them at home.
3. Are there any political/religious affiliations in the community? 

Not that I know of.


D. Other:
    1. Miscellaneous impressions
Oveall they seemed to be quite impressive. Bimal-da and Mr. Mondol are quite dedicated and enthusiastic, so the schools have a good future.

Things which can be improved – The classroom conditions. Also, now all the kids in a school share the same classroom. This might be a problem (although Mr. Mandal didn’t feel that way) considering that the kids have different capability level and are taught separately.


Opinions 
1. In the site visitor's opinion, why should Asha fund this project? 

Yes.

2. What reasons, if any, does the site visitor see for Asha not to fund this project? 

No.

