Minutes of the Meeting:

Date :  31May2008

Participants: Dhara Purohit, Sam Murthy, Bimal Da

Translator: Prokriti Mukherjee

Minutes:

1) Status of the Tax exemption certificate Number

 Bimal Da said that they have applied for the tax exemption certification with the help of a volunteer. But it would take about 6 months for the process to be completed.

When asked about how they managed to get FCRA clearance without the 80g, he said  that the govt  did not ask for the tax exemption then.
(This was done many years ago and the rules would have been different.)

2) Discussed the questions for WAH

Is the project supported by the community?
There is no financial support from the local people. The only funds is received in the form of optional tuition fees which is about 5 Rs./month

Is there support from local women and high school students in the schools?
The mothers participate in bi monthly / PTA meetings to discuss the schools progress. The high school students drop in regularly to see how and what the teachers are teaching.

Is there initiative to get more participation ?

They would like to involve students in computer training.

Current project focus:

Besides the 4 schools –

1) The teachers are involved in vocational training for women – eg. to improve agricultural  yield.

2) 2) low cost latrines for local people

3) Digging water tanks for rain water harvesting. From the funds from central and state govt about 250 tanks have been dug.

4) Aids awareness

5) Sex education for youngsters ( not preprimary)

How many volunteers in KJSA : About 30-35 people.

3) Funds Transfer

 Bimal DA was worried that the funding cheques are taking more than a month to get cleared from the bank and requested early disbursement for the pending check for june.

Action Items:

Check with Nikhil to see when the last check was sent out and send out the next check for June if not already disbursed.

Itemized Budget for next year
	Item No
	Item Description
	Calculation
	Total Cost in Rs.

	1
	Mid-day Meals
	3.5  Rs/Meal * 345 students  * 25 days/ Month * 12 Months/year
	3,62,250

	2
	Teachers Salary
	1000 Rs/Month * 12 teachers * 12 Months/year
	1,44,000



	
	Total Cost
	
	5,06,250



	
	
	@ 43 Rs/USD
	$11,733.26

	
	
	
	

	
	
	Total  
	$12,000


.

