WAH ASHA MINNESOTA PROPOSAL:
PROJECT BACKGROUND:
The Kaorakhali Jana Sevashram (KJSA) is an organization of about 30-35 motivated community members who are actively involved in various programmes to spread education, Social Economic Development and raise Health Awareness.  Asha Minnesota has been involved in supporting KJSA project since October 2006 and is currently supporting 4 pre-primary schools run by KJSA in 
1) North Kaorakhali

2) South Kaorakhali

3) Purba Gabtala

4) Jamtala
 HOW ASHA MINNESOTA HAS MADE A DIFFERENCE:

· From 2 teachers per school with a ratio of 45 students per teacher. Now there are 3 teachers per school with a ratio of 33 students/teacher.
The teachers were paid only Rs 500 ($11.11) per month which has been increased to Rs1000 per month.

· The previous midday meals program would have expired by October 2006.  Our support has helped continued the Midday meals which are crucial for this program as most children come from families below the poverty line and are mostly half fed. The key objectives of the program are to protect children from classroom hunger, increase school enrolment and attendance, improved socialization among children and  addressing malnutrition
· Earlier, the school at South Kaorakhali was in a dilapidated condition. There was a simple structure of 4 walls only, with mud floor, leaking roof and no frame of doors & windows or partition among classes. Recently the Construction of school-building at South Kaorakhali Village has been completed. We are also planning to improve the infrastructure in the other 3 schools.

· Recently supported Montessari teachers training to the teachers and provided teaching materials to enable the teachers to encourage innovative teaching techniques and encourage cognitive development.
WHY DO WE NEED TO CONTINUE TO SUPPORT THEM?
The children need a friendly and accessible introduction to education and schooling in a rural area that has a 30% literacy rate and where there hasn't been a tradition of school-going. The schooling provides an introduction to reading and familiarity with numbers and instills a love of learning.
There are no pre-primary schools in this area besides the schools run by KJSA. Without pre-primary education and preparation, a number of children find the step up to government primary schools an insurmountable barrier – a large proportion of these children are of illiterate parents who are unable to prepare them for primary school. Most of the children enrolled in these schools come from families Below the poverty line (BPL) and the only financial support comes in the form of meager tuition of 5 Rs/month (optional).
WAH’S ROLE IN KEEPING THE PROJECT ALIVE:

In the previous year a major chunk of Asha Minnesota funding came in the form of Corporate sponsorship /matching funds and United Way campaign. We were also able to garner some funds through Metrodome activities (food stands at baseball games). However with the current economy slowdown the corporate sponsorships don’t look promising. We are stretched with the commitment of funding KJSA but we would like to continue to support KJSA actively as in the past. WAH funding will enable us to continue meal allowance which is a significant funding issue .With the current budget availability it seems uncertain if we would be able to sustain this program in the future. 
Itemized Budget for Requested Budget ( 01Sep2008 to 31Aug2009)
	Item No
	Item Description
	Calculation
	Total Cost in Rs.

	1
	Mid-day Meals
	3.5  Rs/Meal * 345 students  * 25 days/ Month * 12 Months/year
	3,62,250

	2
	Teachers Salary
	1000 Rs/Month * 12 teachers * 12 Months/year
	1,44,000



	
	Total Cost
	
	5,06,250



	
	
	@ 43 Rs/USD
	$11,733.26

	
	
	
	

	
	
	Total  
	$12,000


URGENT NEEDS /FUTURE PLANS :
1) Our primary goal is to improve the infrastructure in all the 4 schools. They do not yet have access to basic human requirements like clean drinking water and latrines.  Our first priority is to provide drinking water filters and 2 latrines in each of the 4 schools.
2) With the rising inflation the (3.50 Rs/meal) is insufficient and we would like to increase it to 5 Rs/meal.

3) Provide benches, tables, new learning material for the teachers and the students.
4) Complete construction of the remaining 3 schools.
5) To improve the quality of education and decrease attrition in the 4 schools and  apply new methodologies to assess student and teachers performance.
ALTERNATIVE FUNDRAISING PLAN:

We hope to launch further corporate fundraising in the future and also re-initiate our Metrodome fundraising (working food stands at baseball games). We have also initiated a campaign “5K in 5 Weeks “ to jumpstart the fundraising for this term.

