KJSA Site Visit Report by Anirban Patra
September 18, 2018
I visited the four schools run by Kaorakhali Jana Sevashram on Sept. 18, 2018. This was right after
a local festival, so attendance was rather low in some of the schools. Bimal da (from KJSA)
informed me that most of the kids had gone to visit their relatives and would be coming back the
next day.
Construction update:
Over the last 12 months, Asha-MN has funded KJSA for repair work to the school buildings and
also the construction of latrines at each of the schools. Using the funds provided, KJSA have
constructed a new building for the Jamtala school, adjacent to an existing structure. The previous
building was on disputed land and hence they have shifted the school to another land owned by
Bimal da. A building with asbestos shed has been built on the premises. With future funds, they
plan to do the flooring of the building. The roofing of the Gabtala school has also been changed
from clay tiles to asbestos sheets. At the South Kaorakhali school, a new verandah has been
constructed to protect the building (and windows) from rainfall and seepage. The South Kaorakhali
school is surrounded by wet lands on three sides. Here they have constructed this verandah on one
side to at least provide an entry to the school building. Pictures from each of these schools are
attached below. Also see attached pictures of the latrines constructed at these sites.
Other updates:
Asha-MN used to provide funds for tiffin/snacks for the students. In the last round of funding,
these funds have been diverted for the purchase of books and writing materials. This was in an
effort to divert funds towards direct educational costs. Pictures of these new books are attached
below.
I discussed with Bimal da the impact of reducing the funds for the snacks. Earlier Asha-MN used
to provide Rs. 4.50 per student per day and it has now been reduced to Rs. 2 per student per day.
Bimal da said that at least some snacks needs to be provided to the students and this cannot be cut
off completely. These kids are mostly in the age group 3-6 years and the prospect of some snacks
provides them a motivation to come to school. Otherwise, they would just stay back at home.
According to Bimal da, this has also been the feedback from the parents of the students.
Due to some logistic delays, KJSA has not received any funds from Asha-MN for the last six
months. This has impacted the running of the schools. All the teachers are waiting for salaries for
the last six months. On top of that, all the tiffin items are also purchased on loan. They are in debt
right now and have requested for the funds to be released soon.
At the South Kaorakhali school, one of the teachers also approached me with a request to increase
the teachers’ salaries. Right now, the teachers are paid Rs. 1500 per month (just a little over $ 20).
The teacher mentioned that they can barely support their families with this paltry income. They
have asked for a raise to Rs. 3000 per month.
Pictures from the visit are attached below!
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Pictures from KJSA site visit:

Figure 1. New building of the Jamtala school.

Figure 2. At the Jamtala school, the wall on the end is shared by adjacent structure also
belonging to KJSA. This saves the cost of building the fourth wall.
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Figure 3. New roof built at Gabtala school. The previous roof was made from clay tiles.

Figure 4. Gabtala school from the outside.
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Figure 5. Verandah built outside South Kaorakhali school building.

Figure 6. Latrine constructed at the Jamtal school.
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Figure 7. Latrine constructed at the Gabtala school.

Figure 8. Latrine constructed at the South Karokhali school.
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Figure 9. Latrine constructed at the North Kaorakhali school.

Figure 10. Books purchased using Asha-MN funds.
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Figure 11. Students at Gabtala school with the new books.

Figure 12. Students at the Jamtala school.
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Figure 13. Distribution of tiffin to the students at Jamtala school.

Figure 14. Students at the Gabtala school.
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Figure 15. Students at the South Kaorakhali school.

Figure 16. Students at North Kaorakhali school ready to leave for the day. Attendance was
rather low due to a local festival.
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