Mahila Swarojgar Samiti-Varanasi

 PROJECT PROPOSAL

Project Title


:Asha Social Revolution Academy for Motivation-ASHRAM.

Proposed Place

:Village: Kallipur, PO: Raja Talab, Varanasi [UP]  

Proposed Covering Area
:Block- Araji Line, District- Varanasi {UP} 

Back ground of the Organization:
Mahila Swarojgar Samiti [MSS] is a voluntary organization  registered under societies registration act-21,1860.  Miss Rekha Singh Chauhan has taken the initiative to establish MSS. 


When it started its work in the five villages of  Araji Line block of Varanasi district , there were no resources.  Hence, some individuals helped MSS a lot in conducting the activities. The first step was to organize the women in small organizations.


After one year since 2001-02, the  Vanvasi Sewa Ashram of Sonbhadra district of Uttar Pradesh has started to give a little support as fellowship for two workers. Then MSS has expanded it’s field to other 2 villages.


From 2002-03, the ASHA Foundation- Lucknow has started a little fund support for education promotion activities. With this support, the MSS expanded its field to 3 more villages. 


At present MSS is working in 20 villages of Araji Line Block of Varanasi district and 10 villages of Biswan block of Sitapur district in UP.      



Key Achievements

· Mainstreaming of 468 children from poorest of the poor families through ASHA supported non-formal education centers.

· 72 Active Women Organizations.

· Good Image as devoted voluntary organization.

· 68 Self Help Groups of women with bank accounts and a saving amount of Rs.4 Lakh.

· 28 Self Help Groups linked with banks and received Rs.15 Lac as cash credit limit loans.  

· Mass awareness and movement in the working areas about the environmental rights.

· Increased education level of deprived classes up to 28% from the level of 2003-04.

· Food self-reliance through income generation activities to 68 poorest families.

PART-II

Asha Social Revolution Academy for Motivation-ASHRAM
The Concept

MSS is working in the 20 villages of  Araji Line block of Varanasi District with ASHA support since 2002-03.

During the implementation of the programmes for social change, MSS felt the following problems still existing in the area:

1.
Non-active Local Governance Bodies 


After the 73rd constitutional amendment (Act) of Village Panchayats empowered to carry out all developmental activities, along with management of education, health and other services in the respective villages. The U.P. Govt. has enforced the provision of the act under the concept of ‘Participation and Self-Governance’ during the year 1999. There are six functional committees formed under various names and all powers have been handed over to Panchayats. But the situation is far away from the reality. The poor are not getting benefits of the changes. There are 2 reasons behind it:


a.
Although Panchayats are equipped with powers and funds, but the members and leaders are not aware that how can they prepare the plan and implement the developmental activities. Hence, money is used on will of Gram Pradhan in hazard way.


b.
The feudalistic social system order prevents to poor and women to come ahead and ensure their participation. The lack of information plays another active role in the situation.

2.
Unfair Wages:

As the 94.13% of main workers are occupationally dependent on agriculture. The major proportion of cultivators is of marginal farmers who hold small piece of own land. These marginal farmers do labor in the field of other big farmers also. There are 26.68% of main workers are purely agricultural laborers. The wage rate for agricultural laborers varies from village to village. Mainly grain produce is given during sowing and harvesting of crops. During the paddy crop plantation, wheat sowing the wages are given varies from 4-6 Kg wheat and breakfast or Rs. 20/- and breakfast for one day. During harvesting of paddy a laborer gets 1k.g. paddy for harvesting of 16 Kg. Paddy grains, while wheat he/she gets one bundle of wheat crop with grain for 17 bundles of wheat crop. Locally a laborer gets Rs. 25-30 for a day for non-agricultural work in the village. Unimaginably, a laborer gets more wages if he does labor in other village in comparison of his own village. In some villages wage for male and female is equal. But mostly women laborer gets less than male labourers. As earlier mentioned that dalits and most backwards constitute to marginal and agricultural laborers. Whenever a labor denies working on low wages, the big farmers threats them and restrains them to use village road, pasture, and field etc. These are some weapons used against Dalits to keep them under control of big farmers and moneylenders. 

3.
High debt ness and unfair interest:

Due to lack of regular employment and low wages the people don’t have much income to save for emergencies. Mostly, they get money from big farmers and moneylenders on the interest of Rs. 10-25 for Rs. 100/- for a month. Mostly these debts are exchanged for consumption purposes like food, medicines, marriage and religious ceremonies. The debt for income generation purpose is not available easily. The co-operatives are not functioning properly and the big farmers take benefits. Although one branch of Regional Rural Bank has sufficient number of schemes for public services but poor people can’t avail its benefits because of bribe taken by bank staff for loans sanctioned for them. Hence, the unfair interest on debts and lack of access co-operatives of banks, poor families enforced to migrate and work on low wages in the field of big farmers. The existence of bonding of utensils, ornaments and land is also seen. 

Therefore, the promotion of people’s organizations and saving groups is needed. The skill development of these groups, and promotion of entrepreneurship is also required. 

5.
Land related problems:

As stated earlier, the agriculture is mainstay of economy in the area. Hence, land is main sources of the economy and also the determinant of the power. There are number of inequalities and irregularities exists in the distribution of land on the caste basis. The common land related problems are as under.

a) The land holding varies from landless to 100 acre to single family. The major portion of fertile land is holded by upper caste and some backwards while Dalits hold a few part of lands. The lands holding by dalits and most backwards are Govt. Lands those are user or fellow lands. 

b) Illegal encroachment on Govt. Lands by upper people are also seen. Though maximum parts of these lands have already distributed to the people of deprived classes. There are not many efforts have been made by Govt. Machinery to demark and hand over to illegal holder families. Undistributed Govt. land also exists under every village Panchayat. The powerful upper caste people enforce to Panchayat and revenue staff to deny distributing these land and allotting for public interests, like-pasture, plantation etc. Because they know that the Dalit families will be benefited if these lands are allowed to distribute. They know these families will not work in their field and other domestic works on unfair wages, if they get sufficient land for their livelihood. Therefore, an extensive action is needed to handle these problems. 

6.
Non-active Govt. Services:

The Govt. Services like health, education, social welfare, and public distribution system are not acting properly. The staffs responsible to implement these services rarely go to these villages. Whenever they visit, don’t provide services properly to the marginalized community. Although these staff have handed over to village panchyats under provision of Panchyati Raj Act, but don’t perform their duties because the most of them belong to powerful families of same village of adjacent villages. The ANM visits to ANM center only on Wednesday for immunization purpose, but she doesn’t have all vaccines. The primary schools are not equipped with sufficient number of teachers and materials. Most of primary schools are running by one of two teachers. However according to villagers, most of time one of them doesn’t come to school.

Non-eligible people mostly take the benefits of rural development schemes. It has come to see that the women from rich families are getting widow pension and old age pension. The Govt. staff takes bribe from applicants for these benefits. 

The public distribution system is another example of non-active Govt. services. There is a provision to issue white cards to families living below poverty line. But there are a huge number of cases of white cardholders, who are not living below poverty line and vice versa. Most Dalits and most backward class people are not provided white card that prohibit them to get grains from public distribution shops on fair rate. The shopkeeper’s charge is more than that of the fair rate. 

Hence, it is needed to organize and empower the people so that they can make their access and control on these services.

7.
Low literacy:

The low literacy rate ie. 16.15% for total population and 9.66% of women is another alarming situation in the area. It is very low in comparison of state level and block level (Please see Para-G) . The reasons behind it, are lack of awareness among people, poor functioning of primary schools, and partiality to educate girls and boys of the family, engagement of girls in domestic work and care of younger brothers and sisters. Therefore, to generate awareness among people and promotion of pre-primary education for younger children, so that the girl children of the family can get opportunity to go to school. Promotion of vocational education for boys and girls who have left their formal education is needed. The latent condition of village education committee is another important reason behind high rate of illiteracy. Therefore, activation and strengthening of these committees is most heeded to improve the condition of primary education facilities.

8.
Poor women health situation:

The status of women from the area is not much different from rest rural India. The women of the area suffer from leucorrhoea, and other disease throughout their life, which creates number of physical and mental health problems among them. Deliveries are conducted in un-hygienic condition by un-skilled hands of traditional birth attendants. The ANM deputed to villages doesn’t available for purpose easily. The average of marriage is 12 years for women who become pregnant at the age of 16-18 years. Generally a woman from Dalit community becomes pregnant 7-10 times during her entire life. The frequent pregnancy and early marriage results in number of health problems among women especially like leucorrhoea, anemia, prolapse of uterus. Traditional healers locally called ‘Sokha’ for various psychophysical problems like- hysteria, infertility etc. treat these women. The ‘Sokha’ conducts some spiritual pray to specific God or Goddess for cure of ill person.

The women don’t have right to take decision in care of any family especially in case of childbirth. It results in low social status and mental stress to ailing women and physical harassment. 

The reasons behind it are lack of awareness about health & hygiene, inadequate Govt. Health services and low social status of women. The decrease in sex ration is another important issue for women health status. Therefore, a comprehensive woman Health Program is needed. 

9.
Lack of awareness among people:

Due to low status of literacy and remote situation of the area, people are not properly know about necessary information related to health, education, Govt. schemes, and other changes.

10.
Deprivation of the Children with Disability

The children with disability are in the most deprived section in the society. There are some govt. schemes for these children but community is ignorant because of the lack of knowledge. The corruption is another reason and creating barriers in getting the benefits of such schemes.

In some cases, the handicapped children need some necessary surgery aids but due to costly treatment and lack of proper approach, they are still suffering with the deprivation. 

Asha Social Revolution Academy for Motivation-ASHRAM

Hence, MSS has developed a concept to find out the solutions of the root problems of the society as described above. This concept will be called - Asha Social Revolution Academy for Motivation-ASHRAM. 

The main objectives of ASHRAM are as follows:

1. To provide information, education and communication support on the issues affecting the lives of poorer, deprived and marginalized sections of the society.

2. To provide carrier guidance to the youths from poorest background.
3. To provide low cost promotive, curative and preventive health support to the deprived sections of the society.
4. To operate capacity building programmes to strengthen the livelihoods for the women and youths from poorest background.
5. To provide educational support to the children with disability and children from poorest families.
6. To operate constant motivation campaign in the society for social change.
Proposed Activities

1. To operate education center for academic support to the children with disability and the children from poorer background.

2. To run a library for all with a collection of books, periodical, magazines and newsletters aiming for social revolution.
3. To operate a health guidance center to provide promotive, preventive, curative and referral assistance to the poorest sections of the society.
4. To provide carrier guidance support to the youths from poorest background.
5. To provide legal advocacy support to the community.
6. To provide all the informations on the development and empowerment issues.
7. To run time-to-time people education campaigns towards the issues affecting their lives.
8. To organize programmes and campaigns on social harmony and peace.
9. All the other efforts helpful in social revolution.
Sustainability

1. Ongoing projects.

2. Local Contribution.
3. Future fund support from individual and institutional donors.
4. Nominal contributions during the trainings.
Needs and availability

	AVAILABILITY
	NEED

	Land donated by the local community.
	Building 

	One room with tin shed constructed with local contribution.
	-

	Manpower
	-

	Books for library and information center.
	Furniture.


Rekha Singh Chauhan
Secretary        
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Proposed Map for Asha Social Revolution Academy for Motivation-ASHRAM
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