
 

Hi, Jeba,
     I am sending the answers to the questions which you had asked.
1. You have said you are generating job for 21 women for last 10 years. Is this 21 correct
can you write more on this point ?

2. The women who want to undergo Literacy program are 150. we haven’t much
understood 21 women and 150 women ? Is your organization supporting to other women
as well?
 1&2 Ans: -     The 21 women we had mentioned are our number of active women
members i.e. members of ‘SILK WEAVERS CO-OPERATIVE SOCIETY’. And
the 150 women are the women folks residing in kwakeithel Laishram Leikai, who
are illiterate and for whom Adult Education program must be taken up.
     Regarding employment, since inception we have been able to generate
employment to numerous number of women folks.
     Mentioned below are the numbers of employed corresponding to the type of
work:-
     1.     Weaving                   –     22
     2.     Spinning                   –     7
     3.     Muga Reeling           –     32
     4.     Bee-Keeping                   –     15
     5.     Medicinal harbs                   –     42
     6.     Kauna Matt Making           –     15
          (Water reed)
     7.     Traditional Spinning (Gitcha) –     36
                                Total  –     169

3. Do these women feel as well that they should be literate? Are they motivated? if yes
are they going to pay for their participation in program ?
 
3 Ans: -     “Education is a must and plays a key role in each and every field”.  With
the world progressing day by day these illiterate women have realized that
education is of great importance in their field of work i.e. marketing their products. 
They are always motivated to add into any such important factor which would
enhance their life as it will provide more effectiveness and efficiency.

     As from our part, this education program will be provided free of cost to these women
folks.

 
4. do you have rough schedule as what would be taught to them in literacy program ?
what would course timings ? is this program going to run for one or 2 complete years?

4 Ans: -     Yes, we do have a rough schedule of our literacy program.
     1.     It will be provided in two places.



     2.     Course will be 3 months for one batch.
     3.     We will have 16 batches in 2 years.
     4.     What to be taught?
          a)     English alphabets (mainly focused towards    writing names and
addresses)
          b)     Math (addition, subtraction, multiplication and division)
          c)     Manipuri alphabets.
     5.     Teacher - 2nos.
     6.  The timing will be 6pm. to 7pm .i.e. 1 hour.

     The design of the blanket is same as to what we have sent before.  The only
difference is the size as the size is according to what DP ordered, though there are
different colors.  Hence, we think it won’t be of much necessity in sending the
photographs of the blanket.
     Because of lack of proper transportation and communication, we feel very sorry
and do regret for our late response.  Hope you would consider us.

With due Regards
Radha & Lata
Manipur

This email is added by kirtimalini Gadre

----- Original Message ----
From: Kirtimalini Gadre Bhattacharya <kirtimalini03@yahoo.co.in>
To: Sabita Balachandran <sabita@gmail.com>
Cc: Vishwa Herle <vishwa_herle@yahoo.com>; jeba_com@yahoo.com;
stanhat@hotmail.com; shivshekar@gmail.com; mailtheisaacs@gmail.com; Shyam
Chikatamarla asha zurich <shyam_css@yahoo.com>
Sent: Tuesday, 9 January, 2007 9:58:11 AM
Subject: Manipur-project our decision
Hello Sabita

Reference : 2K project Manipur women literacy.

Now after the misunderstanding round there is understanding round :)
I spoke with Latha and Biju. Biju was visiting Lata. I discussed teacher#s salary which
comes out to be 2500 rs per month which we felt at our chapter discussion bit on higher
side for 1 hr teaching per day. They both said they didnt think that it is high. I told them
roughly salaries of teachers from our other projects where budget is more or less similar.
They said to me that they will rethink and probably hire one more teacher and can
educate more women.

I and Vishwa also discussed after this phone call. I have read the responsibilities of



steward .
Our chapter will take stewardship for this. I will be person who is responsible for the
actual work.

 
Best Wishes
Kirtimalini Gadre


