Mosur Village 

(Near Arakonam Taluk, Vellore District)
Site Visit Report

Requested by

Ramesh and Usha Sekar

Conducted by 

Ramesh, Chandravel Chamy, Sathya Priya& Dhanalakshmi

On 5th April, 2006
Vellore District, Tamilnadu, India

Chandravel graduated from Madras School of Social Work in 1996. He is the founder of TRY (To Reach You), an NGO specializing in complete support and rehabilitation of children of sex workers. Quitting his job in Citibank, he took to full time social change work in 1997 and has been an Asha volunteer since. He believes in community based intervention for effective long term social change. Chandravel views site visits as valuable opportunities to learn from diverse organizations and systematically work towards UQE in India.

Sathya Priya holds an MA in Social Work from Stella Maris College and has been a volunteer of Asha in Chennai, India for over 1 and half years. She is deeply involved in over 10 diverse Asha projects and looks forward to site visits as exciting avenues to facilitate India-wide teamwork towards UQE. 

Dhanalakshmi is grass roots volunteer of Asha in Chennai, India for two years.  She is very much interested in making site visits to various villages.

Third follow up visit to Mosur village:

From Chennai: Date: 5th April 2006  
9.45 AM 
Breakfast with Ramesh at GRT hotel
10.30 AM
- To Mosur

1.00 PM
- Reached Mosur

Due to lack of time period for Ramesh, we are able to visit only the schools in Mosur village- The Mosur High School and Elementary School.

Mosur High School:
We had meeting with Mr. N.Bharathvajulu, Head master of High School, Mr. S.Sadhashivam, Panchayat leader and teachers discussed about the up gradation of higher Secondary classes.  The discussions are as follows:

1.  For Higher Secondary School, Rs.2lacs has to be paid to the Government for approval, which is considered as a high priority. So Rs.1, 50,000 expected from Ramesh family for the addition of 11th and 12th classes so that it becomes a Higher Secondary School.  Another Rs.50, 000 is the local collection of funds from the students.  

Funds Rs.2 lacs needed for the school is ready now by both the sides.  We informed to the village leader, headmaster and teachers about it.  The local collection of funds is also completed.  The problem arises only in depositing the amount due to election.  We shared about the meeting with Chief Secretary, Educational Department how the funds are going to be utilized by the Government.  The officer himself suggested to deposit after election. It is better to deposit after the election because anything can happen in the formation of government.  People might change to other departments. It is also not possible to get the school up gradation for 2006-2007 even we pay the funds to the government now.  
All the people agreed to deposit the funds Rs.2lacs to the Government after election. It is going to be deposited in beginning of July month, 2006.  After funds deposited the local people including the Head master and leader will do the necessary actions putting pressure from their side to get approved for June 2007 onwards.
Action items:

Get approval for Higher Secondary School for the year 2007. By June 2007, the school has XI-XII classes

2. Additional teachers honorarium:

                           The Head master expressed the need of additional teachers for the school.  Two teachers are paid through SSA.  The school has 750 students from VI-X classes.  Nine teachers are Government teachers and two teachers are paid through SSA.  Eleven teachers are working totally in the school.  Those two teachers (SSA) one is getting Rs.1350 salary per month and another teacher is Rs.650 per month. They need support for teacher’s honorarium
               Ramesh told that he needs to discuss with Usha about this item after he goes back.

Elementary School:

We spend only five minutes in the school.  The high priority is mic set for the school.

High priorities for Mosur schools (primary and high school):  This is the first five priorities support needed:
	S. No
	Details
	Amount
	      Status of funds

	1
	To make a higher Secondary School
	Rs.1, 50,000
	Reached

	2
	Addition of two teachers to the high school for the year 2005.
	Rs.24, 000
	Rs.24, 000

	3
	Two watchmen’s for both primary and high school in Mosur.  


	
Rs.12, 000


	
Rs.12, 000



	4
	Mic set with amplifier
 1 set

(Primary school)
	Rs.8000


	Rs.8000



	5
	In order to separate the classrooms, they require           divider (wooden stand) made out of bamboo

     or plywood in 7’x16’size

      5 no’s (primary school)
	     Rs.6000


	     Rs.6000



	Total
	
	Rs.50000 


	Rs.50000

Support needed


