Mosur Village 

(Near Arakonam Taluk, Kancheepuram District)
Site Visit Report

Requested by

Ramesh and Usha Sekar

Conducted by 

Chandravel Chamy, Sathya Priya& Dhanalakshmi

On 18th October, 2004

Kancheepuram District, Tamilnadu, India

Chandravel graduated from Madras School of Social Work in 1996. He is the founder of TRY (To Reach You), an NGO specializing in complete support and rehabilitation of children of sex workers. Quitting his job in Citibank, he took to full time social change work in 1997 and has been an Asha volunteer since. He believes in community based intervention for effective long term social change. Chandravel views site visits as valuable opportunities to learn from diverse organizations and systematically work towards UQE in India.

Sathya Priya holds an MA in Social Work from Stella Maris College and has been a volunteer of Asha in Chennai, India for over 1 and half years. She is deeply involved in over 10 diverse Asha projects and looks forward to site visits as exciting avenues to facilitate India-wide teamwork towards UQE. 

Dhanalakshmi is grass roots volunteer of Asha in Chennai, India for two years.  She is very much interested in making site visits to various villages.

 I.  First Site Visit to Mosur:

From Chennai: Date: 18-Oct-2004 Started at 4:30 AM

Pickup :  Sathya at 6:40AM, Dhanalakshmi at 6:50AM

7:40 AM Breakfast (without hungry)

8:10AM
- To Mosur

9:40AM
- reached Mosur

The volunteers waited in the railway gate. They were talking with Mr.Chinnapan, villager from Mosur. He directed to meet Mr.Sadasivan – Panchayat Leader. When the volunteers entered into Mosur, we enquired about Mr.Natesan’s house. People expressed that they are all very senior so you better contact Mr.Sanjeevi. We got his details from the sweet shop wala.

The volunteers met Sanjeevi (Retd. From Transport), Venu Gopal and Pattabi (working with railways). We introduced us to them and politely conveyed the purpose of visit to Mosur. They took us to Mr.Natesan’s house first at Akragharam. It is the very first house. Mr.Sunderesa Iyer who took tuition for the village children. If takes mathematics tuition then no need to study second time it believed.  His son Mr.Subramaniyan (Piaachu-nick name), one who involved in temple renovation works.  In olden days, generally this family was very much involved in education as well as village development.

We entered into house. We saw all the rooms (Mutram, Kitchen, Swing place, Backyard etc). Just we felt 

“Gaayapagam Varudhe… Gaayapagam Varudhe…” a song in tamil movie called “Auto Graph” directed by Cheran. We met Mr.Loganathan who has purchased the house now.

We visited the temple Kaalahastheeswarar along with the villagers.  Mr. Kathir, Gurukkal’s son came and opened the temple. We did prayer. We met Mr. Srinivasa Iyer – Branch Post Master. His father M.D Shastri (Late) was very famous in the village.  His brother Mr.Kanni Iyer was acted like panchayat leader. Mr. Srinivasan said that in old days even collector couldn’t enter Mosur. That much control the village people had.  Nobody will go to police station or court. Any problem will be solved by Kanni Iyer.

We met Mr.Muthu krishana Iyer, who led the temple renovation work. We spent time with him. They served juices. We explained him our aim and goals of this visit to Mosur. He asked about Mrs. Usha’s family. He told about the temple work. 

Then we went to Mosur Library. There we waited to meet Panchayat Leader Mr. Sadasivan. In the meanwhile, we met Ms. Kanmani and Angel from Nammaneri. They are taking initiative to start women welfare groups.  They felt happy to meet us and also they need our guidelines and suggestions to work on women issues.  Then we met Mr.Sadasivan. We elaborately discussed with him. He is Independent candidate, very nice gentle man. Not from political party. It is good for us to work along with him. He took us to High school. There we met Mr.Balasubramaniam Head Master (HM). The volunteers, HM with his staff, and villagers had an effective meeting.. 

We went to elementary school and met Mr. Radha Krishnan and had good meeting. Overall we spent time with the villagers.  They gave warm send off. They like to see us once again. 

About Mosur:

Village 

: Mosur

Taluk


: Arakkonam

Dist


: Vellore

Area


: 34,934 Sq.Ft

Near by villages
: Chinna Mosur, Nammaneri, Arundhi paalayam, Ambetkar Nagar, 

 Oam Nagar.

Aathi Travidar Colony :  4

Drinking water facility :  Hand pump – 16 for Village




     Hand pump – 12 for Colony

     Well – 7 for village

     Well – 4 for colony

Hospital

: Primary health care center at Chinna Mosur

School


: Govt. High School – 1



  Panchayat Elementaty school – 1 




  With two balwadies




 C.S.I school at  Nammaneri

College

: Have to go to Arakkonam, Kancheepuram.

Library


: 1 at Mosur.

Lakes


: 2 called as Mosur Lake and Nammaneri Lake. No water for the 

  past six years in the lakes.

Television

: Color TV – 4



  Black & White – 2

Ration Shop

: 2 (one at Mosur and other at Chinna Mosur)

Govt. High School

Founder
: Mr.Subramanian Shastri in 1918. Handed over to Vital Iyer. Vital Iyer handed over to Govt. in 1977 (From 6th class to 10th class)

Head Master 

: Mr. Bala subramanian

Total Teachers

: 16 ( 8 Male + 8 Female)

Total Stududents
: 750 (368 Boys + 382 Girls)

Elementary School

Head Master 

: Mr. Radha Krishnan

Total Teachers

: 9 ( 3 Male + 6 Female)

Total Stududents
: 330 (158 Boys + 172 Girls)

Balwadis

: 2

Future Needs

1. Govt. High School

· To become a Higher Secondary school (12th class)

· Four (4) more teachers

DP, you could add, as I explained to you during our conversation.

· Total Amount required is Rs. 2 Lacs /-

If we pay Rs. One lac, they are ready to collect money from public one more lac and can start with higher secondary school work.  Mr. Sadasivan said that from Panchayat, we are ready to keep any name you suggest for the Hr. secondary school. Through P.T.A, they need four more teachers to appoint. They said that they would send us further details in courier to ASHA Honor office.

2. Elementary School

They need furniture (Table chair for 5th class student), Music set with Amplifier.

Contact people in Village:

Mr. Sanjeevi  - Villager at 04177 211041

Mr. Radha krishanan  - HM of Elementary school at 04177 230385

Mr. M.S. Subramanian (Cousin brother) : 42/29, Alamelumangapuram, 






       Mylapore,






       Chennai – 04






       Ph: 2494 1471

II. Mosur School proposal

Mosur Village Proposal

Elementary School: (I to V)

	Priority No
	Details
	Amount

	I
	Mic set with amplifier
 1 set
	Rs.5000-8000



	II
	In order to separate the classrooms, they require           divider (wooden stand) made out of bamboo

     or plywood in 7’x16’size

      5 no’s
	     Rs.5000-6000



	III
	Television 1 set
	Rs.10, 000



	IV
	Small size football 5 balls 

Tennicoit 5 no’s

	Rs.1000

	V
	Benches and desks for children to sit in the class room 330 students


	      Rs.50, 000




Govt. High School: (VI to X)

	Priority No
	Details
	Amount

	
	To make a higher Secondary School is a need. But more of teachers is the main priority now. 
	Rs.2 lakhs

	I
	Four more new teachers required.
Honorarium for new teachers (Rs.1500x4) monthly
	Rs.6000



	II
	Playground Improving 5 acre of land
	Rs.20000



	III
	Compound wall size to be increased

	        Rs.20, 000

	IV
	Table and chairs need for teachers 12 sets
	   Rs.6000

	V
	Sound system (Mic, stereo box) 2 sets
(mic stand, wires and              Amplifier) 1 set

	  Rs.6000

	VI
	Sports Items


	    Rs.30, 785

	VII
	Electricity supply to school




	Rs.10000

	VIII
	Scout uniform (Trouser, shirt, belt, scarf, woggle, cap etc) 40 sets

Guide 40 sets
J.R.C uniform (Scarf, woggle, belt etc) 40 sets

	  Rs.30000



	IX
	CD player with computer with 50 head phones

	Rs.9000

	X
	Telephone Connection

	            Rs.3000

	XI
	Cycle Stand

	      Rs.5000



	XII
	Construction equipments

	Rs.1000




III. Agreement letter for first disbursement of Rs.2lacs funds:

To

:
Mr. DP Prakash

Jaklen Foundation

From

:
Mr. Bala Subramaniam




Headmaster, Government High School




Mosur, Tamil Nadu

Subject

:
MOSUR VILLAGE HIGH SCHOOL FUNDING PROJECT
As the headmaster of the Government High School, I agree to accept the following funds from the Jaklen Foundation under the conditions outlined below:

1. Rs. 72,000 for the addition of four teachers to the high school for the year 2005.  I understand that this is a one time only grant, and there is no commitment to renew the grant after 2005.

2. Rs. 18,000 for the funding of  high priority items for the Government High School that presently lack funds, such  as tables and chairs for teachers,  sound system and sports items.  This money may be spent at the school’s discretion.

3. Rs. 1 lakh for the addition of 11th and 12th classes so that we can become a Higher Secondary School.  This amount will be granted provided that the Mosur village raises a matching amount of Rs. 1 lakh towards funding the Higher Secondary School.  The goal is to raise these funds in time for the 2005-2006 school year.

4. The grants are made possible by the Jaklen Foundation and the Sekar family.  Usha Sekar’s father, Justice Mr. Mosur Natesan, hailed from the Mosur village, and the grant is to honour his memory.  The village will consider naming the Higher Secondary School as the Justice Mosur Natesan Higher Secondary School.

Yours truly,

__________________________________




_________________

Mr. Bala Subramaniam






Date

Head master, Government High School

Mosur, Tamil Nadu

IV.  Mosur Panchayat leader visited Chennai (Asha home):

On 4th March, the local leader (Village President) visited Asha Home to discuss on upcoming Higher Secondary classes. Myself, Jeba and Dhanalakshmi were present.

When I read out all the points in the agreement.  The President said that they would be able to raise Rs.50, 000 only in local. It is a very high priority of starting a Higher Secondary School because of huge strength of students and also no other school in Mosur for the children to continue their XI and XII within the village. 

He was glad to have the Justice Natesan name for the school

 When he spoke to Government officials about the procedure to get approval for XI and XII  

1. Full amount of Rs.2lakh to be paid at one time amount

2. XI and XII classes can be started by June 2005 after payment of Rs.2lakh (one time) ASAP.  If we want the classes to be beginning in June, the payment has to be paid by the end of this month.

Suggestions:

1. Now, Higher Secondary School is very much needed for the village children to continue their education.  So take this up as first priority.  Instead of 4 teachers with the honorarium of Rs.1500 per month.  Reduced it to two teachers with Rs.1000 per month.  He feels that it is a one-time base of expenses.  So that amount can be used for higher secondary approval needs.

Honorarium:

4x Rs.1500 


Rs.6000

      One year 



Rs 72,000

      2 Teachers:

      2x1000



Rs.2000

      One year



Rs.24, 000

      So Rs.48, 000 (Rs.72, 000-24,000) can be used for approval of Higher Secondary School.

     Needs:

1. They are expecting Rs.1, 50,000 from Asha side (Ramesh family)

Balance amount Rs.50, 000 local funds from the school children

    2. He requested for two watchmen to look after the primary and elementary school at nighttime because the village people are misusing the ground for different kinds of activities.  

Honorarium

One Person




Rs.500

Two Watchmen Rs.500x2


Rs.1000

One year                                                          Rs.12, 000

V. Second follow up visit to Mosur village:



On 15th March 2005 we made a second follow up visit to Mosur village in order to finalize the priorities.

Conducted by:

Chandravel, Jeba, Sathya and Dhanalakshmi made second follow up visit to Mosur village.

We had meeting with Head master of High School, Panchayat leader and teachers about the higher Secondary classes.  The discussions are as follows:

1.  For Higher Secondary School, Rs.2lacs has to be paid to the Government for approval, which is considered as a high priority. So Rs.1, 50,000 for the addition of 11th and 12th classes so that we can become a Higher Secondary School.  The goal is to raise these funds in time for the 2005-2006 school year.

Another Rs.50, 000 is the local collection of funds from the students.  But it takes time and gets delayed in beginning the higher Secondary classes by June. So, the local person and ex-student of that school, Mr. Pitchandi (Retd Head master) who was there during the discussion came forward to donate Rs.50, 000 now because the classes should begin from June 2005.  Later the school should take responsible of collecting the funds from the students Rs.40, 000 to hand over to him.  He is willing to give his own contribution of Rs.10, 000 towards the school.

So by the end of March, they need funds from us in order to begin the classes from June 2005. Mr.Pitchandi took responsibility of meeting the Government officials to look into start the classes from June 2005.  The Panchayat leader is also working on it.  The village is ready with the funds Rs.50, 000 now.

2. We further discussed on reducing the teachers from 4 to 2 teachers and other needs.

The reason also given for reducing the teachers based on the suggestions given by the Panchayat leader.   

Instead of 4 teachers with the honorarium of Rs.1500 per month.  Reduced it to two teachers with Rs.1000 per month.  He feels that it is a one-time base of expenses.  So that amount can be used for higher secondary approval needs.

Honorarium:

4x Rs.1500 


Rs.6000

      One year 



Rs 72,000

      2 Teachers:

      2x1000



Rs.2000

      One year



Rs.24, 000

      So Rs.48, 000 (Rs.72, 000-24,000) can be used for approval of Higher Secondary School.

   They all agreed to it.  All gives high priority to higher secondary school.  So additional two teachers with Rs.1000 per month.

We made a solid agreement, which is a final one between Head master and Asha Honor team to start the work in Mosur in front of all.  Beginning the work, keeping this as a base to transfer the funds.  The agreement is as follows:

To:  Mr. D.P. Prakash

       Jaklen Foundation

From:  Mr. Bala Subramaniam


Headmaster, Government High School,


Mosur, Tamil Nadu

Subject:  Mosur Village High School Funding Project

As the headmaster of the Government High School, I agree to accept the following funds from the Jaklen foundation under the conditions outlined below:

1. Rs.1, 50,000 for the addition of 11th and 12th classes so that we can become a Higher Secondary School.  The goal is to raise these funds in time for the 2005-2006 school year.

2. The grants are made possible by the Jaklen Foundation and the Sekar family.  Usha Sekar’s father, Justice Mr. Mosur Natesan, hailed from the Mosur village, and the grant is to honour his memory.  The village will consider naming the Higher Secondary School as the Justice Mosur Natesan Government Higher Secondary School.

3. Rs.24, 000 for the addition of two teachers to the high school for the year 2005.  I understand that this is a one time only grant, and there is no commitment to renew after 2005.  

Honorarium

One person



Rs.1000

Two teachers



Rs.2000

(Rs.1000x2)



One year (Rs.2000x12)

Rs.24, 000

4. Rs.12, 000 for appointing two watchmen’s for both primary and high school in Mosur for the year 2005.  

Honorarium

One person



Rs.500

Two watchmen’s


Rs.1000

(Rs.500x2)



One year (Rs.1000x12)

Rs.12, 000

Yours truly,

__________________________________




_________________

Mr. Bala Subramaniam




Date: 15/03/05 

Head master, Government High School

Mosur, Tamil Nadu

VI.First round of funds allocation (Rs.2 lacs)

High priorities for Mosur schools (primary and high school) after discussion:

	S. No
	Details
	Amount

	1
	To make a higher Secondary School
	Rs.1, 50,000

	2
	Addition of two teachers to the high school for the year 2005.
	Rs.24, 000

	3
	Two watchmen’s for both primary and high school in Mosur for the year 2005.  


	
Rs.12, 000



	4
	Mic set with amplifier
 1 set

(Primary school)
	Rs.8000



	5
	In order to separate the classrooms, they require           divider (wooden stand) made out of bamboo

     or plywood in 7’x16’size

      5 no’s (primary school)
	     Rs.6000



	Total
	
	Rs.2 lakhs




Time Duration:  

1. Rs.1, 50,000 for approval       By the end of March 2005

2. Rs.50, 000 other needs
    By the end of April 2005

