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Amphan Aftermath: Here's How MUKTI Is Helping Locals in 

Sundarbans Rebuild Their Lives Again 

Sundarbans, a UNESCO world heritage site in West Bengal India, is home to one of the largest 

mangrove forests in the world, with a rich diversity of both terrestrial and aquatic flora and fauna. 

Sundarbans mangrove ecosystem is the safeguard and livelihood support for 3.2 million climate 

vulnerable coastal people. The Sundarbans is not only ecologically important: millions of people 

also rely on the Sundarbans Delta for their livelihood, whether it be for timber, sustenance fishing, 

or gatherings. We at MUKTI has been actively working in 9 blocks of South 24 Pgs and 1 block 

of North 24 Pgs district of West Bengal covering 50,000 households in almost 44 

communities since 2003. 

Cyclone Bulbul (10th November 2019) 

10th November 2019 was a day of terror for Sundarbans people as Cyclone Bulbul completely 

devastated their life. Throughout West Bengal, approximately 3.5 million people were directly 

affected by the cyclone; 14 people died in storm-related incidents. A total of 517,535 homes and 

1,489,924 hectares of crops were damaged or destroyed, with losses reaching Rs 238.11 billion 

leading to death toll to 41. (Source: Wikipedia). Mukti Started the relief operations one day prior 

to the cyclone, provided immediate help to 23,000 families of Sundarbans.  

Covid-19 pandemic (Feb 2020- Present) 

Covid 19 pandemic has devastated the life of many people. The daily wage earners, domestic 

helpers from Kolkata, Daily labours or small vendors who are back in villages with no job and no 

food security. MUKTI supported the affected families by distributing Dry Ration, Sanitiser, Mask 

to 9,534 families. We started Hello Beta program during lockdown to deliver essential medicines 

to the old age people and pregnant women at their doorstep. 

Amphan (20 May 2020) 

All our relief work came to a standstill on 20th May as Cyclone Amphan(180km/hour) passed 

over 40 villages of Sundarbans, devasted many lives and de-sheltered people, the death count is 98 

as per official records. Mukti started rescue operations 2 days prior to cyclone and till date working 

on relief measures to rebuild the lives of affected families. MUKTI is targeting 50,000 families for 

long term relief. Till date, we provided relief to short term relief to 32,000 affected families. 
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Local Area Problems 

Disaster Problem

- Population of Sundarbans was estimated at 4.7 million in 2011. 

-Sundarbans is an area of extreme poverty and ill health exacerbated by access difficulties. 

-The area is prone to natural disasters such as Cyclones and flooding.

-Aila in 2009, Fani & Bulbul in 2019, Amphan in 2020

Social Status

-Half of the population (47%) are historically marginalized groups such as Scheduled Castes and Tribes.

-More than 40% of households live below the poverty line 

-13% are officially declared as the “poorest of the poor”

Agriculture

-Main occupations are farming and fishing. 

-Cultivation depends on rainwater as the river water has high salinity, and over half of those engaged in farming are 
landless laborers. 

-To protect fields from salty river water high embankments are built around cultivated land.

-Most of the male members of the area works outside the district or city for their livelihood

Livelihood

-In Sundarbans, Climate induced displacement of people has been recorded.

-Most of the daily wage earners, domestic helpers, daily labour lost their job in pandemic.

-Lack of industries and livelihood opportunities has forced people to migrate outside the area to earn bread and butter.

Health

-Morbidity rate is higher in Sundarbans than the state average. Health is low priority. 

-Children are three times more prone to respiratory diseases and communicable diseases.  

-Continous calamities in the region has made people more prone to health hazards. Malaria, Dengue (water borne diseases), High
fever are very common.

Man-Animal Conflict

-People who collect honey in the forests or catch fish are under constant threat of attacks by animals and snake bites leading to 
Man-Animal Conflict

-The animal moment became regular after the cyclone

-The jungle/habitat of animals are being destroyed by Man which is forcing animals to move towards the city.

Infrastructure

-Areas which have good infrastructure which connect communities to the mainland have higher socioeconomic status than island 
communities where transport relies on the waterways.

-More that 500,000 people became homeless after the amphan cyclone,damging more than 15,000 houses.

-People with no job at this point of time, facing very much difficulty in rebuilding their lives again.

Human Trafficking

-Out migration of those of working age to cities and towns is very high and the worst social problem is human trafficking. 

-A vast increase in Human Traficcking has been noticed after the pandemic and cyclone.

-Women and Children of the area are very prone to Human Trafficking. Their parents were forced to sell their children to earn 
some money for their survival.
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Mukti’s Approach 

Preparatory approach (-3 days to 0 days) 

The cyclonic storm has hit Sundarbans during an extremely difficult time when most people have 
already lost their jobs due to the coronavirus pandemic.  To lend a helping hand and provide 
resources to the affected people, MUKTI stepped up and worked intensively with community by 
shifting them to a safer place prior to the onset of Amphan with the help of 8000 volunteers. Team 
of MUKTI in 9 Blocks of South 24 Parganas, and 1 block in North 24 Pgs. West Bengal were 
active ever since the cyclone alert came. A team of 8000 Volunteers and field workers evacuated 
vulnerable people and stationed them at the nearby schools and flood relief centres.  

 
Immediate relief (1- 15 days) 

▪ Procured & Distributed Tarpaulin and Mosquito nets to the affected families. 

▪ Cleared Roads and removed uprooted trees 

▪ Rebuild broken River embankments 

▪ De-watered (removing saline water from ponds and canals) ponds so that rainwater can 
be reserved to use for daily use and agriculture 

▪ Provided Dry Ration to affected families and Cooked Meals to feed hungry people 

▪ Drinking water points like tube wells were being sanitised and ponds were being restored 
by dewatering saline water 
 

Short term relief (1-3 months) 

• Operated 2000 Medical camps which includes both online and offline consultation by 
renowned doctors. 

• Distributed Paddy seedling to farmers to perform 250 bighas of Bijtala.  

• Provided Food for 2000 workers under rebuilding of river embankment   

• Prepared Nursery for large quantity of seedling production 

• Desalinised 203 community ponds which later used for rainwater harvesting for domestic 
and agricultural needs 

• Books, stationery, and educational support to impacted children 

• Distribution of Sanitary napkins and baby Food to SHG women. 
 

Long term relief (3 months & beyond) 

• Providing food security to 10000 migrant labourers whose lives and livelihoods have been 
severely impacted by Covid-19 and the lockdown and Amphan. 

• Mangrove and Road-side Nursery Plantation for environment protection 

• Coconut Nursery and Plantation for livelihood generation 

• Food Security to Migrants and Amphan affected families 

• Model Clean and Green Village for job creation & food security 

• Cyclone tolerant housing 

• Repairing around 200 school buildings affected by the Cyclone 

• Micro-loan for repairing houses to 2000 Self-Help Group members 

• Micro-loan for livelihood generation to 20000 Self-Help Group women 
 

https://www.indiatimes.com/trending/social-relevance/amphan-aftermath-heres-how-one-ngo-is-helping-locals-in-sundarbans-rebuild-their-lives-again-514079.html#highlight_4762
https://www.indiatimes.com/trending/social-relevance/amphan-aftermath-heres-how-one-ngo-is-helping-locals-in-sundarbans-rebuild-their-lives-again-514079.html#highlight_4762
https://www.indiatimes.com/entertainment/celebs/chef-vikas-khanna-to-distribute-food-to-those-affected-by-cyclone-amphan-in-west-bengal-514012.html
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Mukti’s Intervention so far 

De-Watering (Flooded Saline Water) in impacted areas 

When vast swathes of farmlands in the Sundarbans were inundated by sea water that 

breached the embankments during Amphan on 20th May 2020, residents were faced with 

two problems — shortage of drinking water and agricultural crisis. MUKTI embarked with 

restoration mission as water needed to be dried out of ponds before fresh rainwater could 

be harvested.  

Issues 

• Contamination of Land and Pond by flooded Saline water 

• Non-availability of drinking water due to salinity of fresh-water bodies 

 

Intervention 

• Mukti Pumped out Saline water back in the river which is essential for Agriculture and 

Domestic purpose 

• Mukti de-watered 89 community ponds in 4 different Gram Panchayats of South 24 

Pgs. District. 

• To address the problem of saline water impacted ponds, Mukti provided machines, 
diesel, and petrol to locals. 203 ponds have been de-watered by Mukti during Amphan 
 

 

 

 

 

 

  

 

Gallery link:-  http://muktiweb.org/gallery/tag/AIDdewatering  

News link:- https://muktiweb.org/saline-water-drainage-program-by-mukti-at-nagendrapur-village 

Video link: https://www.youtube.com/watch?v=U8dBDOsQeto&ab_channel=MuktiIndia 

 

 

http://muktiweb.org/gallery/tag/AIDdewatering
https://muktiweb.org/saline-water-drainage-program-by-mukti-at-nagendrapur-village
https://www.youtube.com/watch?v=U8dBDOsQeto&ab_channel=MuktiIndia
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Drinking Water support to the affected villages 

Issues  

• Post Amphan, only a couple of tube wells could draw fresh water, and everyone form 

queues to draw drinking water from the few remaining wells stretched beyond 2 Km. 

 

Intervention 

• Based on need and demand of community, we have provided drinking water support 
to through a Water tank to 19 villages for consecutive 2 months. 

• villages of Mathurapur II and Pathar Pratima block of South Twenty-Four Parganas. 

• We could reach out to 3433 such impacted families in Kankandighi and 

Herambgopalpur Gram panchayat 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gallery link:-  http://muktiweb.org/gallery/tag/GAABESU 

News link : https://muktiweb.org/potable-water-distribution-program-by-mukti-at-kankandighi-gram-panchayat 

 Video link : https://www.youtube.com/watch?v=wbDfGFPeUoQ 

 

 

 

 

http://muktiweb.org/gallery/tag/GAABESU
https://www.youtube.com/watch?v=wbDfGFPeUoQ
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Issue 

• Double challenge of Covid-19 & Amphan has ruinously impacted life of several daily 

wagers and migrant laborers. 

• Lack of livelihood opportunities has deteriorated the present condition of the local 

community. 

 

Intervention 

• To motivate daily labours and to take care of the immediate food needs of the affected 
families, Mukti provided support in form of Food items consisting of Rice, Potato and 
Onion to 3000 beneficiaries of value Rs 100 per day of work 

• Under Food for Work program Mukti rebuild broken river embankment with the help 

of affected families to achieve twin result of providing livelihood opportunity and 

Desalination of water bodies 

• We successfully covered 10 villages of 3 Gram Panchayats in 2 blocks.  

 

 

 

 

Food for Work in River Embankment relief to the affected families  

Gallery link:-  https://muktiweb.org/gallery/tag/AIDreliefdistribution 

News link:- https://muktiweb.org/muktis-food-for-work-program-to-build-a-better-future/ 

Video link: https://www.youtube.com/watch?v=lDR8Rz1Xulo&ab_channel=MuktiIndia 

 

 

 

https://muktiweb.org/gallery/tag/AIDreliefdistribution
https://muktiweb.org/muktis-food-for-work-program-to-build-a-better-future/
https://www.youtube.com/watch?v=lDR8Rz1Xulo&ab_channel=MuktiIndia
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Community based Paddy Seedling preparation in impacted areas 

Issue 

• Post Amphan, 90% of the Agricultural Land flooded with saline water. 

• The Saline agricultural field was not suitable for cultivation which was leading to food 

scarcity. 

•  Twin tragedy of Covid-19 & Amphan has ruinously impacted income opportunity for 

the farmers. 

 

Intervention 

• Mukti started community-based seedling preparation to support farmers.  

• 28 farmers were engaged in preparation of 37 Bighas of land for paddy seedling 

program. Benefitting 1306 beneficiaries in seedling preparation.  

• 5 supervisors were appointed 1 in each block to look after the proper implementation 

of functioning of program.  

 

 

 
 

Herambgopalpur
28%

Kultali
17%

Nagendrapur
16%

Kumrapada
12%

Kankandighi
27%

GP wise Distribution

Herambgopalpur Kultali Nagendrapur Kumrapada Kankandighi

Blocks Covered
Mathurapur II, Pathar Pratima, Kultali

Gallery link:-  http://muktiweb.org/gallery/tag/AIDpaddyseedlingdistribution 

News link:- https://muktiweb.org/paddy-seeding-plantation-program-by-mukti-for-amphan-affected-farmers 

Video link : https://www.youtube.com/watch?v=GDQv-oRi4VM&ab_channel=MuktiIndia 

 

 

 

http://muktiweb.org/gallery/tag/AIDpaddyseedlingdistribution
https://muktiweb.org/paddy-seeding-plantation-program-by-mukti-for-amphan-affected-farmers
https://www.youtube.com/watch?v=GDQv-oRi4VM&ab_channel=MuktiIndia
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Nursery preparation for Roadside plantation to restore greenery 

 

Issue 

• Lack of livelihood opportunities due to unpreceded lockdown and cyclonic 

catastrophe in the region. 

Intervention 

• Farmers prepared saplings for 3 months and provided ready saplings to SHG women 

in the month of September 

• At present these nurseries are operational in 6 Gram Panchayats of South 24 Parganas 

district. 

• MUKTI provided support to 2000 SHG group to prepare their own seedling nursery. 
Mukti provided material, labor cost and seeds support to the women.  

• Akashmoni, Mehogini, Sishu, Gamaru, Gayanim, Segun, Bokul were some of the 

trees nurtured in these nurseries 

 

 

20%

13%

22%
22%

18%

5%

Nursery

Sonatikati, Ghotiharania

Kumropara, Mandolpara,
Nalua

Heramba Gopalpur

Nagendrapur, Kankandighi

Moipith, Kankandighi

Rakhaskhali

Gallery link:-  https://muktiweb.org/gallery/tag/AIDnursery 

News link:- https://muktiweb.org/seedling-nurturing-at-the-nurseries-of-mukti 

Video link : https://www.youtube.com/watch?v=Fdrj40imR-8&ab_channel=MuktiIndia 

 

 

 

https://muktiweb.org/gallery/tag/AIDnursery
https://muktiweb.org/seedling-nurturing-at-the-nurseries-of-mukti
https://www.youtube.com/watch?v=Fdrj40imR-8&ab_channel=MuktiIndia
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Mangrove & Coconut Plantation in impacted areas 

Issue 

• Regular onset of Natural Calamities and Cyclones 

• Lack of livelihood opportunities  

 

Intervention 

• Mukti is planting Mangrove with the help of SHG women as it has been proven that 

Mangroves plays an important role for humans, protecting communities from major 

storms. Mangrove roots can break up the force of a storm surge, soaking up some of 

its energy and protecting people living on coasts from cyclone damage. 

• SHG women planted 1400 saplings of Mangrove in Sahebadweep (island) of 

Mathurapur- II block of South Twenty-Four Parganas. 

• Mukti has started coconut nursery training to create employment in the village. 5 
villagers have taken this training. Mukti financed them to buy 2000 coconut saplings 
each to have a head start with setting up the nursery along with Rs. 2000 monthly 
food support to each family. 

Gallery link:-  http://muktiweb.org/gallery/tag/AIDmangroveplantation 

News link:- https://muktiweb.org/save-the-endangered-mangrove-the-protectors-of-sunderban 

Video link : https://www.youtube.com/watch?v=WN0yC36gojg&ab_channel=MuktiIndia 

 

 

 

 

http://muktiweb.org/gallery/tag/AIDmangroveplantation
https://muktiweb.org/save-the-endangered-mangrove-the-protectors-of-sunderban
https://www.youtube.com/watch?v=WN0yC36gojg&ab_channel=MuktiIndia
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Community Kitchen for immediate food support to impacted families 

Issue 

• Twin tragedy of Covid-19 & Amphan has ruinously impacted life of several daily wagers 

and migrant laborers. 

• Lack of livelihood opportunities has deteriorated the present condition of the local 

community. 

 

Intervention 

• MUKTI successfully operated 209 community kitchen for 1.5 months to provide 

cooked meal in batch of 30 people 

• The idea behind community kitchen is to provide free, nutritious food as a public 

service.  

• Total 1,25,466 meals were distributed among 7317 affected beneficiaries for two 

times a day for 1.5 month on daily basis  

 

 

48%

23%

11%

6%

5%

3%

3%

Blockwise Benificiaries Details

Mathurapur II

Patharpratima

Kultali

Joynagar II

Mathurapur I

Kakdwip

Sagar

Namkahana

Gallery link 

http://muktiweb.org/gallery/tag/U

ttoran 

News link 

https://muktiweb.weavernest.co.in

/mukti-organized-community-

kitchen-at-krishnachandrapur 

Video link:  

https://www.youtube.com/watch?

v=hDTH5xtTGFk 

 

 

http://muktiweb.org/gallery/tag/Uttoran
http://muktiweb.org/gallery/tag/Uttoran
https://muktiweb.weavernest.co.in/mukti-organized-community-kitchen-at-krishnachandrapur
https://muktiweb.weavernest.co.in/mukti-organized-community-kitchen-at-krishnachandrapur
https://muktiweb.weavernest.co.in/mukti-organized-community-kitchen-at-krishnachandrapur
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Women & Child Support post Cyclone 

Issue 

• Lack of Hygiene concern for women post Amphan 

• Cyclone impacted the students badly as their books were scattered throughout the 

area, so many of them drowned, wet and torn. 

 

Intervention 

• MUKTI provided 15,000sanitary napkins to the women. The Organization has purchased 
sanitary napkins on subsidised rates from market and distributed them amongst women. 

• We provided Books, Stationary, Colour etc support to students in all 10 intervened blocks. 

• With the help of volunteers, Mukti lead the Book Donation drive where housing complex 
from all over the Calcutta participated and donated the books for children. 

 

 

 

 

Gallery link:-  https://muktiweb.org/gallery/album/mukti-distributed-sanitary-napkins-to-the-students-of-mukti-

support-school  

News link:- https://muktiweb.org/mukti-distributed-stationary-goods-to-the-students-of-mukti-community-study-

center-and-mss 

Video Link : https://www.youtube.com/watch?v=v1qHHP5xC3k 

 

 

Video link : https://www.youtube.com/watch?v=WN0yC36gojg&ab_channel=MuktiIndia 

 

 

https://muktiweb.org/gallery/album/mukti-distributed-sanitary-napkins-to-the-students-of-mukti-support-school
https://muktiweb.org/gallery/album/mukti-distributed-sanitary-napkins-to-the-students-of-mukti-support-school
https://muktiweb.org/mukti-distributed-stationary-goods-to-the-students-of-mukti-community-study-center-and-mss
https://muktiweb.org/mukti-distributed-stationary-goods-to-the-students-of-mukti-community-study-center-and-mss
https://www.youtube.com/watch?v=v1qHHP5xC3k
https://www.youtube.com/watch?v=WN0yC36gojg&ab_channel=MuktiIndia
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Medical Camp support in the affected areas 

Issue 

• Covid 19 pandemic raised the concern of health and hygiene among villagers as well. 

• Post Amphan, Due to extensive water logging after Cyclone Amphan many patients 

complain of skin problems. 

 

Intervention 

• Total 462 camps were conducted for 40 days covering 10 blocks and 169 villages 
benefitting around 47,623 people from these camps.  

• Each camp was being operated with one doctor and two support staff members.  

• An online medical assistance from abroad were also being provided to the patients.  

• The camps were done in multiple phases to diagnose, treat patients with different 

medical conditions to follow up their conditions which ensured their healthy recovery  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

10%

11%

10%

23%2%
13%

8%

6%

11%
6%

Patient-wise Disease Analysis
Burning Sensation & throat-pain

Tonsillitis

Rash,Fatigue,Sneezing

Bodyache

High BP

Cough & Cold

NASAL BLOOD

ACIDITY

EYE PAIN

INJURY

Gallery link https://muktiweb.org/gallery/tag/Medicalcamp 

News link : https://muktiweb.org/mukti-served-the-amphan-victims-through-various-medical-camps-at-

sunderban 

Video link : https://www.youtube.com/watch?v=BmloW55WPxE 

 

https://muktiweb.org/gallery/tag/Medicalcamp
https://muktiweb.org/mukti-served-the-amphan-victims-through-various-medical-camps-at-sunderban
https://muktiweb.org/mukti-served-the-amphan-victims-through-various-medical-camps-at-sunderban
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Area Coverage by MUKTI 
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