
	
 
Dear All, 
 
On 8th day from historic calamity due to super cyclone Amphan which cut through Sunderbans 
and other 7 districts of West Bengal, India, here is Ground Zero report from Mukti. 
 
Impact and Relief action and Recovery Plan  
 

Impact Immediate Plan Long-term Plan Challenges/Remarks 
1 Million Mud or Semi 
pakka house partly or 
fully damaged, People 
are living under open 
sky. Intermittently high 
wind blowing and 
raining. 

Need immediately 
very large number of 
Tarpaulins, Asbestos, 
Roof Tiles and other 
house building 
material support. 
Mukti started 
distributing 
materials with 
limited capacity. 

Immediate support 
needed to repair/ 
rebuild houses as 
monsoon about to 
reach Sunderban by 
15th June like every 
year.  
Cyclone proof good 
architectural house 
support is needed.  

Because of COVID19 
lockdown house 
building material 
including tarpaulin 
availability and 
transporting them are 
currently big 
challenges. 

95% Trees (Social 
forest) of Sunderban 
are uprooted or broken. 
mostly are dying as 
could not take the 
trauma of the supper 
cyclone. 

Mukti with the help of 
large number of SHG 
members started 
preparing large 
number of seedling 
preparation for 
plantation in monsoon 
time. All type of local 
trees is being 
preferred. 

Need to take care of 
Biodiversity and 
cyclone tolerance 
variety promotion 
like coconut, 
Mangroves, fruits, 
flower. Also, 
eucalyptus type of 
trees needs to be 
avoided. 

Available of seeds are 
not enough. 
 
We have very limited 
time in hand to make 
seedling ready for this 
year plantation. 
 

River Embankment 
breeched and saline 
water flowing in which 
is impacting ponds, 
Agriculture land etc. 

Mukti along with 
local villagers and 
authorities started 
rebuilding to 
immediate stop of 
saline water flow. 

Govt should take 
care strengthening 
river embankments, 
monsoon will be 
concerned to protect 
sea water. 

Damage is huge and 
manpower is so less 
that all work is not 
being able to complete 
in time. 
 
There is delay in govt 
process to rebuild 
embankments. 

Most of Sweet water 
sources are impacted. 
Saline water 
contaminated ponds 
and canals, Water for 
human being and cattle 
are big problem many 
places 

Mukti is transferring 
water from un 
impacted tube well to 
remote villages 
wherever needed. 
Dewatering started to 
make impacted ponds 
empty so that 
monsoon water can be 
reserved. 
 

We need to pump out 
saline water back in 
river so that 
rainwater harvesting 
can be started. 
Sunderban people 
mostly drink tube 
well water but for 
other purpose 
depends on pond. 

Not enough Pump 
available locally.  
 
No adequate funds also 
available. 

Agriculture land 
flooded with saline 
water. Crop damaged, 
and next aman rice 
production will be 

Mukti is assessing GP 
wise the seedling 
needs. Community 
based seedling 

100 Bighas of land 
from 10-15 GPs will 
be used to prepare 
community seedling 
to distribute and the 

Time is very short. 
 
Available of salt 
tolerance varieties of 
paddy is not adequate. 



	
largely impacted. 
Seedling of rice is not 
possible to make on 
saline soil. 

preparation planning 
going on. 

time of cultivation in 
July/August 

Vegetable Garden 
(Bheri chas) most of 
plants are damaged, 
farmers need to replant 
seeds so that vegetable 
production can be 
stated.  

Mukti is distributing 
seeds to impacted 
farmers.  

Continue seed 
support 

Seed is not available 
enough. 
 
Lockdown is impacting 
of collecting seeds. 

Mangroves are not 
impacted mostly 
standing high and 
green. Few wild 
animals flouted into 
main land.  

Mangrove seedling 
preparation is being 
high priority as those 
are cyclone protective. 

Mangrove protection 
awareness and 
plantation will be 
taken care off. 

Mangrove seed with 
limited time is difficult. 
 
Collaboration with 
Govt is not smooth. 

Women and Childcare 
is being challenged. 
Saline water can make 
a big impact on women 
hygiene and Child skin   

Mukti started 
distributing low-cost 
sanitary napkins pad 
and baby food, 
biscuits etc 

Need to continue 
that. 

Product availability and 
transport is concern. 
 
Fund needed for baby 
food. 

Student textbooks and 
educational materials 
are badly washed out. 

Need to support 
immediately 
textbooks and 
educational materials  

Educational 
materials and tuition 
support to be 
continued. 

Need support from 
funding organization 

Local Job creation for 
community rebuilding 
and taking care 
migrated labors who 
are back from city due 
to COVID19. 20% 
people having food 
crisis.  

Mukti started 
supporting relief 
materials of Food 
item. 
 
Started Community 
kitchen programme 

Food for work is 
long solution. People 
will rebuild their 
community when we 
will take care food of 
their families. 

Need funding support 
to 50000 household one 
year’s food security 
@2500 PM for each 
family that will create 
1.5 cr labor days to 
rebuild community 

 
All Mukti activities are now being updated into www.muktiweb.org/amphan please refer it. 
 
Thanks for your great support so far. Looking for your continuous support and guidance. We 
have to rebuild almost the whole Sunderban community together. 
 
Sankar Halder 
Founder President – Mukti 
+91 905111264 ; info@muktiweb.org 


