Dear  Sowmya,

We have gone through your mail sent by you recently and we wish to present a report to you with an aim to make you aware of activities undertaken by our organisation and quality maintained in it with truthfulness.  
 
Hope the below lines give you detailed reply.
 
Regards.
 
Suyam Uma
 
The question from Ms.Sowmya
Now, if Uma was paid as a project co-ordinator during Tsunami relief, wonder why Asha Honor decided to call her a Asha Honor Fellow! Her Fellowship application was never submitted, and finally a few weeks back, Sanjeev and the Fellowship group had to just concede with creating a project page, and approving her as a Fellow, which means we did not go through any scrutiny or guidelines before approving her as a Fellow. Its almost like anyone who does grassroots work is a Fellow! Wonder why we cannot treat them as a project co-ordinator and pay them accordingly! This is also true for other AHA fellows like Sathyapriya, Dhanalakshmi.
 
Uma’s answer
Mr.DP was referred by Madam Sidhamma before tsunami and had a interaction in Asha honor office. Further, he visited our project SIRAGU in December 2004. He was able to sense the pain we were undergoing that time as our school met a major fire accident in September 2004.  Further meeting was conducted in Asha honor office where Dp, Sidhamma, Jeba, Sathya, Dhanalakshmi, Logesh and myself with Suyam volunteers present on that day.  In that meeting DP told me that “grassroot level social workers like you struggling a lot by earning for survival and 100% focussed on social work have to be relieved from financial burden, hence let us try for your fellowship so that you no need to run for earning money for survival and peacefully concentrate on social service”.  Further steps taken by him in cooperation with Asha Cleveland chapter empowered me with a Fellowship amount of Rs 9500/month.
 
Further steps taken by him, brought me fellowship amount of Rs.9500/- from April 2005 and I am thank full to the Asha chapters continuing the support.  I would like to make it very clear that I was voluntarily supporting Asha through our organisation for tsunami projects and not received any amount for project co-ordination. 
 
We were into tsunami rescue, relief & rehabilitation activities from 29th December 2004. As we have already in Nagapattinam from the beginning which helped us to co-ordinate with Asha projects.  When the relationship strengthened, we make frequent visits to Asha honor and also participate in teleconference to share our experiences learnt in tsunami activities. We voluntarily come forward and told that we take up 386 village report and completed 73 villages before 1st Anniversary of  tsunami for Nagapattinam District.
 
The below lines wrote by me is self explanatory to know the impact of fellowship amount given to me. It was Asha Muradabad conference and submitted the hard copy and also email sent 
 
Personal sharings of V.Uma – The Impact of Fellowship
 
I am glad to inform that with the fellowship amount given to me I’m able to create my husband Mr.Muthuram as full time social worker.  50% of my contribution goes to him, which support him for his financial commitments.
 
Asha’s moral support (words of D.P. like “Dream in the very big level Uma, we are here to support U”) we were able to gain much confidence, which helped us to change worst condition of   our Siragu into a better position with the help of Personal loans.
 
A small drop of our contribution to the society was reconigised by many good hearts in the World because of ASHA.
 
Able to meet great people like Shri.Sandeep Bhai and his wife so many other young and enthusiastic volunteers like Neelkamal, Guddu, Mahesh, Keshav, and Manish etc, who think for poorest of poor for round the clock. I personally learnt many good things from Asha volunteers.
 
After the fire accident, which occurred in our Project Siragu in 2004, my academic research work got affected due to various struggles to restart the project from the zero point. Asha fellow ship helped me to curb the worries and I am able to continue my studies forever with great new zeal.
 
One personal incident, I would like to share among all is that, till today I was not able to do anything for my family.  Especially my mother who gave moral support to continue with my ambition to serve the society.  At present she is helping and sharing the 48 years of teaching experience at Siragu and working hard 8hrs/day at age of 65 after completing her family commitment.
 
First time I am able to celebrate my father’s 70th birthday and function is conducted “Beema Radha Shanthi” marriage in the great way with help small amount of money. The money I spent for this noble occasion to keep my parents happy was possible through the fellowship amount. 
 
I had mentioned to my mother in my 12th Standard in 1992 that, “I born for the society not for our family.  I would like devoting my entire life to service”. My family did not welcome this ambitious statement. After 7 years of hard work in establishing Suyam, able to even pull my mother into to the field of social work and now she takes care of project SIRAGU. 
 
I am becoming stronger and stronger without any financial worries and love to live within the means. With strong foundation of dedication I am able to construct second innings of my social life in a very different angle.  
 
I personally thank Siddhamma to introduce great people like you. She guided me to reach D.P. I was very much hesitant to get this fellowship. I thought service is my duty & Breathe.
 
Why I should get fellowship for my very little drop contribution to our mother earth. Siddhamma gave me an idea that you can convert this fellowship into 24hrs service.
 
I was able to prove that into reality. Now we working very hard for this one year to create pioneer trust who give profitable business to create more social contributors than only basic element of the society.
 
In the World, no one’s effort is going to be wasted and it gets transformed into other forms. Like wise this fellowship transformed into foundation for creative work of Suyam.                       
 
Ms.Sowmya
Yale’s fund was for Van, Rs.1,20,000; and Cleveland ’s $2,667 was for Uma’s Fellowship. 
Project page for the purchase of a van
http://www.ashanet. org/projects/ project-view. php?p=654
 
Detailed report from Uma
VAN money supported by Asha and its support in AKKARAIPETTAI
 
We are thankful to the Asha team for considering our proposal and extended support towards purchase of Van.  An amount of Rs.120000.00 received from Asha and Suyam spent an amount of Rs.80000.00 towards Van cost and preliminary expenses.
 
Van make daily trips from temporary shelters to Akkaraipettai and accommodate 100 children aged 3 years to 8 years, each day in two trips in the morning and two trips in the evening.
 
Flashback
When there is an issue raised in Akkaraipettai, most of the parents insisted the panchayat union elementary school to issue transfer certificate so that they can enroll their children in the nearest schools near to temporary shelters.  When the headmaster of the school asked us to find a solution to this problem, then Suyam conducted a parent teacher meeting and District Collector of Nagai presided over the program and program aimed at counselling the parents not to take TC and given them a hope that their temporary problems will be taken care of.
 
From Government side special bus was arranged to accommodate school children to reach the schools.  But duration of bus and heavy crowd which forced to neglect the smaller children.
 
To protect the small children and bring them to the schools and to cover the distance of 5km from the temporary shelters, we planned to keep VAN in Akkaraipettai.
 
“The dream come true when ASHA supported for the project”
 
Impact
100 children (approx.) from Panchayat Union Elementary School, Jeevarathinam Nursery & primary school and Sinthanai Sirphi Primary School access to the Van and happy to see the smiling faces when they picked up and get dropped.
 
This project reduced school dropouts
 
Children are reaching the school and shelter safely.
 
Parents are very much satisfied with the services of Suyam through Van.
 
…….. Despite of financial constraints, Suyam is spending an amount of Rs.10000.00 PM towards running and maintenance of Van by raising funds with utmost struggles but all that we do to see happiness in the faces of children ………
 
The project is still ON.
 
 
Ms.Sowmya
Also, as seen below (this is from the latest report on project page) Rs.4,54,446 was received. Amount spent was Rs.2,15,850. Now, wonder who is going to track down how it will be spent.
 
Please, Gaurav, I am not saying that these are being used for personal use, but the question remains as to how judicious are the funds being spent.
 
Uma’s reply
The latest report generated and sent by Suyam on 30.05.2005 which talk about how much spent for breakfast program and how much was remaining amount.  The entire amount was utilised for the project. You can have a personal interaction can be arranged with the Panchayat people, the school headmaster and the real beneficiaries SCHOOL CHILDREN.  Also, Asha volunteers visited the project for which they have records.
 
REPORT ON NUTRITIOUS FOOD PROGRAM SUPPORTED BY ASHA HONOR
 
 
REPORT GENERATED ON                                 : 30.05.2005              
REPORT GENERATED BY                                 : Ms.V.UMA & Mr.R.N.MUTHURAM
 
PROJECT PLANNED                                             : NUTIRITIOUS FOOD FOR SCHOOL CHILDREN
 
PROJECT IMPLEMENTED                 : BREAKFAST FOR SCHOOL CHILDREN
                                                                                    NUTRITIOUS DRINK - EVENING FOR SCHOOL CHILDREN
 
BENEFICIARIES                                  : CHILDREN STUDYING IN 
    - PANCHAYAT UNION ELEMENTARY SCHOOL
                                                                                    - GOVERNMENT HIGHER SECONDARY SCHOOL
                                                                                    - LOCAL VILLAGE CHILDREN 
 
PROGRAM COMMENCED                     : 14.02.2005
PROGRAM COMPLETED                       : 30.04.2005
AMOUNT SUPPORTED                                        : Rs.4,50,000.00
AMOUNT SPENT FOR                                          : BREAKFAST PROGRAM – Rs.3,43,200.00
                                                                                    EVENING NUTRITIOUS DRINK PROGRAM – Rs.78,600.00
TOTAL AMOUNT SPENT                   : Rs.4,21,800.00
BALANCE AMT IN HAND                              : Rs.28,200.00
PLAN TO UTILISE THE BALANCE                 : PROVIDING BALANCED FOOD TO 100 CHILDREN A DAY
                                                                                  FROM 01.05.05 WHO ATTENDING ACTIVITY CENTRE 
FILES FOR REFERENCE                         : EXCEL SHEET ENCLOSED
                                                                                  Page-1 – BREAKFAST                Page-2 – MILK
 
FEEDBACK                                                          : 
1. Children enjoyed the food as we provided different  variety rice and other varieties of breakfast.
2. More than 1000 children a day benefited.
3. Due to the breakfast program, there students are regular to schools, even it brought drop outs to schools.  Our aim to bring the children to the schools is very much satisfied with this program. 
4. Evenings we provided Milk, Nutritious Drink called Wheat Milk, Kanchi Maavu & some times Tea.
5. Children who attended tuitions in the evening were  regular to the classes due to this program.
6. Parents were very much happy and thankful to us.           
 
…….. The program created real impact on the children and every one wishes us every day……
 
An analysis
** The cost of breakfast worked out is Rs.10/- per student and evening nutritious drink program cost @ Rs.4/- per child. 
** Breakfast cooked based on nutritious value, ex. if it is CURD RICE, it has high quality and also includes few nuts & fruits and vegetables. 
** The evening drink includes nutritious powder (Sathu maavu in Tamil) has 9 items added to milk and jaggery. 
** Several times we visited the project area and we use to have food there itself and tested the quality of food cooked and also advise to improvise further quality in that.
** As we also specialised in health related activities, based on nutritious value, we made a menu chart and which the team strictly followed over there.  Food chart prepared not only to fill the stomach but also planned in such way it nurtures the body.
 
 
Hope you find the above in order and clarifications if any, feel free to mail us for further details.
 
Regards.
 
Suyam Uma.
