Bharathi Trust Proposal for Educational Motivation Centers in Tsunami-affected villages

Bharathi Trust has been running Educational Motivation Centers (EMC) in 8 villages: Nandhaimbakkam in Thiruvallur District and M.G.R.Nagar, Kalaigner Nagar, Agaram Pudhu Nagar, Sri Swami Nagar and S.Pichavaram, N.Pichavaram, Bharathi Nagar in Cuddalore District. 

Education Motivation Centre (EMC):

We have been running motivational centers in the above-mentioned Tsunami-affected villages. Most of the Irula children are first generation school-goers and hence require some motivation and support to be able to get used to the system. Basic education is provided by the EMCs to train children to acquire the basic knowledge, so they can enrol in government schools. Students are trained with twigs, stones and available material to attract their attention. Activities like drawing, painting, clay work and simple dance steps with rhymes are also included in the curriculum in order to build creativity and generate interest in learning. We provide nutritious food to the children – milk gruel in the morning, rice for lunch and boiled grams in the evening. The EMCs also help the working mothers in the community by providing a day care center (Balwadis).

Background

The centers in Cuddalore were being supported by Save the Children till Dec 2006. Save the Children had a two-year program to work on Tsunami Relief and Rehab program and stopped support after Dec 2006. 

Action AID had a 3-year plan and in the third year, was interested in working on construction only. We had some spare funds from their earlier projects (livelihood projects) and requested Action AID to allow us to use these funds to employ a part-time teacher in the evening. So for a few months now, these centers have been functioning in the evenings. 

In the meantime, we have been trying to get as many children as possible into the government schools. There are still children who aren’t enrolled in govt schools or programs. The motivational centers will be run for these children.

Details of the motivational centers

1. Nandhiambakkam, Thuruvallur District

This is a full day school that serves as a childcare centre and bridging school. At present we have a strength 41 children. The age of most of the children in the EMC ranges from 6-12  years of age.

It is also proposed to give tution in the evenings to all the children after the school hours, during the tution hours it has been decided to give nutritious food to the children. The teachers from the balwadi have also volunteered to render help in any way possible to the government school.

Background of Nandiambakkam:

In this village, there are totally 63 families and all of them are living near Ennore power plant. They don’t have any amenities including house land, we are trying to get land from Govt. After the Tsunami hit, Sarpam leaders immediately reached the village and finding starvation in the village, contacted Asha support for immediate relief of providing rice and provisions. All the people in the village got support from Asha in the form of rice and provisions. Most of them depend on fishing. Till now they manage with Action Aid support for food. Bharathi School is running in that village.  People are living without shelter and at present they are in tents.  There is no proper road in the village.

	1
	Total Family
	63

	2
	Total Population
	389

	3
	Total No. of Males
	135

	4
	Total No of Females
	124

	5
	Total Children
	130


Child Care Centers in Cuddallore District

The literacy rate of the Irula community was very poor especially in the six tsunami affected Irula villages. In order to motivate the children to learn and mainstream the dropped out children to school, five child care centers were run by Bharathi Trust. The working hours are from morning 9a.m to evening 4p.m.which mainly covers the children below five years and drop out children. 

The nutrition program for the child care centre children was covered by Action Aid India. From July 2006 initially there were four child care centre and the month of August 2006 (17.8.06) a fifth CCC was started in the S.Pichavaram village with the strength of 19 students Hence Action Aid nutrition program was also extended to the fifth one. 
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The total children who were covered under the nutrition program is as follows. 

	S.No
	Village of CCC
	No Of Children Enrolled 
	No of children to be enrolled in Govt School by  July 2007
	No of children remaining in CCC 

	1
	M.G.R.Nagar
	58
	25
	33

	 2.
	Kalaigner Nagar
	66
	16
	50

	3
	Agaram Pudhu Nagar
	60
	15
	45

	4
	Sri Swami Nagar
	48
	19
	29

	5
	S.Pichavaram
	19
	6
	13

	
	Total
	251
	81
	170
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2. M.G.R.Nagar, Cuddalore District

Total families are 180 including Kannagi Nagar which was completely destroyed. Total population is 628 including 242 Children. In which 142 children were not going to school. 93 children are below 5 years.

98% of these people are illiterates. M.S.Swaminathan foundation has initiated full time school for primary level and now the government adopted this school. For middle High School, children have to go to killai village. 

90% of these communities are depending on only fishing in the Killai Lake. Before Tsunami around 25 families has country boat and some of them have kattumaram. The rest of them could not afford to have kattumarams, they were catching prawn by diving and catching by hand, and some of them were using small nets to catch crab and fish.

All these fishing family borrowed money in advance from money lender from fisherman community. Ultimately, the price of fish or other catch is decided by lender. The people say that they get only 25% of the price from market. The interest rates are also very high. Now around 60 families have a debt around Rs.1,000 to 7,000 in each family. They take loan, during sickness, festival rainy season and also when there is no fish catching. 20% of their community goes for alternative occupation like agricultural & forest work when there is no fish.  

In Tsunami (on 26th Dec-04) there was death ceremony in the village. Usually these communities get together in this kind of function. So except 15 families, every body was in the village. 3 woman, one girl child and men died in this village. The men body has not found yet. 3 women, 2 men and one child has injured and escaped, 10 family from this village, has put up huts near Kannagi Nagar to stay during this time. Now everything has been destroyed by Tsunami.

	1
	Total Family
	180

	2
	Total Population
	628 People

	3
	Total Children
	242

	4
	School going Children
	100(Male = 63, Female = 37)


The statistics about children currently not going to school can be founding Appendix 1.

3. Kalaingar Nagar, Cuddalore District

There are 150 families including 20 families from Pichavarm area, where they were settled temporarily for fishing. Total population is 468 including 204 Children. 66 children were going to school. The rest of them help their parents in fishing and taking care of younger children in the family. 98% of these tribes are illiterate. 

90% of these communities depend only on fishing in the Killai Lake. Before Tsunami around 25 families had country boats and some of them have kattumaram. The rest of them could not afford to have kattumarams, they were catching prawn by diving and catching by hand, and some of them were using small nets to catch crab and fish.

All these fishing family borrowed money in advance from money lender from fisherman community. Ultimately, the price of fish or other catch is decided by lender. The people say that they get only 25% of the price from market. The interest rates are also very high. Now around 60 families have a debt around Rs.1,000 to 7,000 in each family. They take loan, during sickness, festival rainy season and also when there is no fish catching. 20% of their community goes for alternative occupation like agricultural & forest work when there is no fish.  

During the Tsunami, one person was injured and no death claims. They lost boat and nets.

	1
	Total Family
	150

	2
	Total Population
	468 People

	3
	Total Children
	204

	4
	School going Children
	66(Male = 34, Female = 32)


The statistics about children currently not going to school can be founding Appendix 1.

4. Swamy Nagar, Cuddalore District
There are 123 families. Total population is 450 including 150 Children. 60 children were going to school. The rest of them help their parents in fishing and taking care of younger children in the family. 98% of these tribes are illiterate. 

90% of these communities are depending on only fishing in the block water & Lake. Before Tsunami around 20 families has country boat and some of them have kattumaram The rest of them cannot afford to have kattumaram, they were catching prawn by diving and catching by hand some of them were using small nets to catch crab & fish.

There are no injuries and deaths in this village but they lost their boat and nets.

	1
	Total Family
	123

	2
	Total Population
	450 People

	3
	Total Children
	150

	4
	School going Children
	60(Male = 31, Female = 29)


The statistics about children currently not going to school can be founding Appendix 1.

5. South Pichavaram, Cuddalore District
There are 35 families. Total population is 128 including 50 Children. 15 children were going to school. Rest of them goes for helping in fishing with parents and taking care of younger children in the family. 98% of these tribes are illiterates. 

90% of these communities are depending on only fishing in the block water & Lake. Before Tsunami around 20 families has country boat and some of them have kattumaram The rest of them could not afford to have kattumarams, they were catching prawn by diving and catching by hand some of them were using small nets to catch crab & fish.

All these fishing family borrowed money in advance from money lender from fisherman community. Ultimately, the price of fish or other catch is decided by lender. The people say that they get only 25% of the price from market. The interest rates are also very high. Now around 20 families have a debt around Rs.1,000 to 7,000 in each family. They take loan, during sickness, festival rainy season and also when there is no fish catching. 20% of their community goes for alternative occupation like agricultural & forest work when there is no fish.  

There are no injuries and deaths in this village also but they lost their boat and nets.

	1
	Total Family
	35

	2
	Total Population
	128 People

	3
	Total Children
	50

	4
	School going Children
	15(Male = 6, Female = 9)


The statistics about children currently not going to school can be founding Appendix 1.

6. North Pichavaram, Cuddalore District
There are 25 families. Total population is 100 including 21 Children. 11 children were going to school. Rest of them goes for helping in fishing with parents and taking care of younger children in the family. 98% of these tribes are illiterates. 

90% of these communities are depending on only fishing in the block water & Lake. Before Tsunami around 10 families has country boat and some of them have kattumaram The rest of them could not afford to have kattumarams, they were catching prawn by diving and catching by hand some of them were using small nets to catch crab & fish.

All these fishing family borrowed money in advance from money lender from fisherman community. Ultimately, the price of fish or other catch is decided by lender. The people say that they get only 25% of the price from market. The interest rates are also very high. Now around 10 families have a debt around Rs.1,000 to 7,000 in each family. They take loan, during sickness, festival rainy season and also when there is no fish catching. 20% of their community goes for alternative occupation like agricultural & forest work when there is no fish.

There are no injuries and deaths in this village also but they lost their boat and nets.

	1
	Total Family
	25

	2
	Total Population
	100 People

	3
	Total Children
	21

	4
	School going Children
	11(Male = 5, Female = 6)


The statistics about children currently not going to school can be founding Appendix 1.
7. Agaram Pudunagar, Cuddalore District
There are 100 families in this village including 58 families who came from the villages namely, Vadakuthurai, Vaikkamedu and Chinnur Kadar Paguthi living near by lakes shifted to Agaram Pudunagar. Total population is 399 including 85 Children. 30% of the children go to school. Rest of them goes for helping in fishing with parents and taking care of younger children in the family. 98% of these tribes are illiterates. 

90% of these communities are depending on only fishing in the block water & Lake. Before Tsunami around 25 families has country boat and some of them have kattumaram The rest of them could not afford to have kattumarams, they were catching prawn by diving and catching by hand some of them were using small nets to catch crab & fish.

There are no injuries and deaths in this village also but they lost their boat and nets.

	1
	Total Family
	99

	2
	Total Population
	399 People

	3
	Total Children
	85

	4
	School going Children
	33(Male = 16, Female = 17)


The statistics about children currently not going to school can be founding Appendix 1.
Q&A

(Pending parts are highlighted in red)

In Agaram Pudunagar, there are 9 Balwadi children and 13 drop out children. My understanding is that the center caters to these children ie 22 children in all. The budget shows 13 children? So does it cater only to the drop out children?

In Agaram Pudhunagar, there are six Balwadi children and 13 drop out Children. Confirm with Siddamma / Suganthi.

Most of the centers seem to cater to the balwadi age group (based on the numbers in the table in Appendix 1 and the Budget excel). Will the center not cater to the drop out children? 

Clarify with Siddamma/Suganthi
You had mentioned that this was being run as a day center while the rest were run as evening centers. Is this still the case?

Nandiambakkam is running as a day school. The others are currently running in the eve: 5-8pm due to lack of funds. Nandiambakkam has a drug abuse problem among the children and we want to provide this kind of a space for them. 
How long do you plan to run these motivational centers?

At least 1 year. We will see that the govt schools function properly through our school. Perhaps the Balwadis will be continued with the govt. BT will also contribute something since the Balwadi run by govt will not have the same quality.
Till when did Save The Children support the Child Care Centers in Cuddalore? The proposal mentions Action AID supporting the nutrition program from July 2006.

STC supported 1-2 years for running the full time school. They phased out their Tsunami work and stopped the support. AA has given some money but they also don’t have that kind of provision. They support was able to keep the evening school going. They just support teachers salary. So only Nandiambakkam is full time school since they have drug abuse. With Asha’s support, the other schools will also become full time.

Will you run a full time center for 3 children in N. Pichavaram?

Clarify with Siddamma/Suganthi

Is it that the kids here are getting out of fishing? No, the education is beyond what occupation the kids choose. It is for the overall devpt of the child & is not trying to get children out of fishing.   

The kids were doing some fishing work with the parents. Now, children don't do this full time. They help out on weekends and holidays. The Irulas generally dont like the kids to work (don't have a choice in bonded labor situations). They dont depend on kids labour for their livelihood. Here, the children were already not going to school, so they were helping out. Sometimes, the fishing activities children do are also dangerous. They dive in to catch prawn. Other times they sit by the banks to fish and a rope is tied to their waists to pull them back. Such practices might continue full time if the children dont go to school. 

Regd the concern of losing traditional knowledge, the children pick up fishing anyway, its quite natural for them. 

Why mainstream education? If they dont have basic education and dont go to school, it leads to child labor. Basic education is good. Having a Class X certificate is helpful for the children in using the reservation quota if they want to continue their studies. So mainstream education is seen as providing some of them with another option.

How are the EMCs received in the village?  

From the perspective of govt authorities: 

The motivational centers run by Bharathi Trust are sort of to condition the children so they adjust in regular school, since they are mostly first generation school-goers.  Siddamma had mentioned that the govt school in MGR Nagar( aka Cecil Nagar) found the role that the motivational center in their village was playing very helpful for them and the kids. 

(This was included in the Tsunami proposal as well...)
In MGR Nagar (Now Cecil nagar), the school has been run for 3 years for tribal children. Very few kids used to attend the govt school. After Tsunami, they realized lack of motivation to go to school though there was a school in the community. BT intervened – gave materials for learning etc to govt school and involved the govt school teachers. 80 kids had not gone/dropped out. So BT made a motivational center there. About 75% of the children who had dropped out of school have been put in the govt school. The govt school head master sent BT a letter appreciating the help pf the motivational center in putting children who had dropped out back to school. The school suggests that BT should continue running the Balwadi there since it was helpful to condition younger children. This was stopped due to lack of funds. It is included in the current proposal. 

What is the reason for the dropout ?  
As mentioned earlier, the Irulas generally do not depend on the labor of children for their livelihood. Since they dont have a culture of going to school, many kids just don't go to school, so this is not always a case of drop out. With time, there is a big possibility that they wont go to school at all. As they grow older, the kids feel ashamed to sit in classes with younger children. The motivational center helps them cope with this. 

Even younger kids don't have the motivation to go to school. Again due to lack of school-going culture.

There is lack of interest, motivation, facility (availability of school), abusing in school, discrimination, inability to cope with school work. Since most are first generation school-goers, they get no help at home. Parents don't see the point. 

With regards to the EMCs helping in the issue of discrimination at school: BT works with govt teachers to help them undertsand that it is imp to treat children equally. The govt teachers visit the EMCs etc. Sarpam plays a role in explaining this to the teachers. The bridge between them is very important. Respecting the child is important. Some teachers are very sensitive. Some teachers ask who is the Irula kid here and such. Teachers say they are meant to catch rats and snakes etc. This effects the child. Some of these teachers did not understand this affects the child adversely. 

Every school has a misc expense. What is that used for ?  
This is emergency money used for sickness, for eg. The money from all schools goes to a pool from which they use it as and when needed. Hence it is not scaled to the number of kids. 

One family was so poor that the two kids were so sick, the kids were only dependent on food in the school. Then they provided two eggs and milk for these children to provide them nutrition. These kind of expenses also fall under misc. 

How does the money get disbursed? We send the money to BT & they give the money to community & we get audited statements to track progress.  
EMCs are run by Bharathi Trust, not the Sarpam since Sarpam does not have the accounting system in place for accepting FCRA funds etc. They are the people really involved in the working but BT does the accounting. So BT will send us statements. 

So, will these EMCs become full time schools once they get funding or will they still be part time? 

All EMCs except the one in Nandiambakkam (the village that has a drug abuse problem) are currently functioning part time due to paucity of funds. If we approve funds for the EMCs, they will function full time. 

In general, about whether EMCs become full time schools: The EMCs function for multiple reasons: to help children join a nearby govt school and to pressure the govt to build a govt school since in some places there is no govt school. The EMCs function till all the kids are integrated in an existing school or the govt sets up a school in the region. Once this is done, they function as Balwadis to get the younger kids ready for school.

AR:  Make sure that our analysis of the numbers are correct. We need to understand the break up of the #s of children in EMCs, govt schools & drop out rate
The term "drop out" is misleading in the proposal. Since, the EMCs started functioning in the tsunami affected regions, there have been NO cases of drop outs. The term 'drop outs' is used to identify children who should have been in school but were not when the EMC started in the area. For e.g. if EMC started in Village A in May '07 and there were 15 young kids and 20 drop outs. It means there were 15 kids < 5 yrs old and 20 kids in the age group of > 6 yrs old in the EMC when it started. 

The budget is calculated based on the estimates for the number of balwadi chidren (children < 5 yrs of age). The expenses doesnot take into account the number of kids greater than 6 yrs.  
          

Has there been a site visit so far? AR: Find out if Ani/Sanjeev have done this.
Murali (from Asha-Boston) has visited the tsunami-affected areas but none to the educational motivation centers so far.  So he has an idea of the construction project in Tsunami affected areas and the tsunami R&R related efforts.   
AR: Santhosh to find alternative contacts. Find out if Siddamma is the only one. Find out other people involved. Find out if they would like a project co-ordinator.
Since there are multiple efforts that Siddamma is supporting, it may be difficult to just have Siddamma as a point of contact for all issues for any questions/discussions from Asha Austin. So, it would be good to get multiple contacts in different villages to provide information regarding EMCs, construction info , etc so that things become more easy for Siddamma. Siddamma agreed and she will provide us with more contacts for each project once she gets back to chennai. 
 

So, will these EMCs become full time schools once they get funding or will they still be part time? They have also borrowed funds from other pool to fund these, so how will they be able to manage with the amounts being proposed? Do they need to revise the amounts as they will be operating without funds until they get our funds. AR: Need to find out about this. Get revised numbers & do an online vote.
Budget was initially for May'07 to May'08. Due to shortage of funds, the evening schools were only operational. Action Aids funds have been used till now and will be used to run the evening schools till Dec '07. Once funds are received after approval of this proposal, these EMCs will be operational full-time starting Jan'08. 

Things are slightly different with Nandhaiambakkam. The funds from this proposal will be used to support/cover oprational costs of the EMCs starting May'07 to May'08 (Only in this center funds from Asha will be spent on expenses made) 
Updated budget is :
  http://data.ashanet.org/datastore/data/Chapters/Austin/proposals/Tsunami_motivational_centers/ 
AR: Get the total amount in rupees as we need to send the correct dollar amt due to exchange rate fluctuations
Updated budget is at http://data.ashanet.org/datastore/data/Chapters/Austin/proposals/Tsunami_motivational_centers/
Additional Info

In MGR Nagar (Now Cecil nagar), the school has been run for 3 years for tribal children. Very few kids used to attend the govt school. After Tsunami, they realized lack of motivation to go to school though there was a school in the community. BT intervened – gave materials for learning etc to govt school and involved the govt school teachers. 80 kids had not gone/dropped out. So BT made a motivational center there. About 75% of the children who had dropped out of school have been put in the govt school. The govt school head master sent BT a letter appreciating the help pf the motivational center in putting children who had dropped out back to school. The school suggests that BT should continue running the Balwadi there since it was helpful to condition younger children. This was stopped due to lack of funds. It is included in the current proposal.

Appendix 1

List of Children in Cuddalore and Thiruvallur District ( non going school )

	Name of Village
	Balwadi  (0-5yrs)
	Total Balawadi children
	6 yrs  – 10 yrs
	11yrs – 16 yrs
	Total Drop out children

	Bharathi Nagar

(Cuddalore)
	Female – 9

Male – 8

Total – 17
	17
	Female – 1

Male – 1

Total – 2
	Female – 1

Male – 1

Total – 2
	4

	Swamy Nagar

(Cuddalore)
	Female – 8

Male –  7

Total -  15
	15
	Nil
	Female –  3

Male – 5

Total -8
	8

	Agaramputhu Nagar

(Cuddalore)
	Female –  3

Male – 3

Total -6
	6
	Nil
	Female – 5

Male –  8

Total – 13
	13

	Cecil Nagar(MGR Nagar)

(Cuddalore)
	Female –  22

Male – 37

Total – 59
	59
	Nil
	Female – 7

Male – 14

Total – 21
	21

	South pichavaram

(Cuddalore)
	Female - 11

Male -  9

Total - 20
	20
	Female - 1

Male - 0

Total - 1
	Female - 1

Male - 0

Total - 1
	2

	North Pichavaram

(Cuddalore)
	Female - 2

Male - 1

Total - 3
	3
	Female - 1

Male - 0

Total - 1
	Female - 1

Male - 2

Total - 3
	4

	Kalinganagar

(Cuddalore)
	Female - 22

Male - 25

Total - 47
	47
	Nil
	Female - 15

Male - 17

Total - 32
	32

	Nandhiyampakam

(Thiruvallur District)
	Female - 25

Male - 15

Total - 40
	40
	Nil
	Nil
	Nil




