Timeline of Tsunami R & R support for

Cuddalore (8 villages) and Thiruvallur (Nandiambhakam):
	Year
	Supported by
	Balwadi and/or Evening School
	Description

	2004 - 2006
	Save the Children
(Tsunami R & R)
	Balwadi & Evening School
	Two-year Support; All first time kids less than 6 years of age were initiated into school-going.

	2007
	Action AID
	Evening School
	Proposal submitted to Asha for Education in early March 2007.
Later in the year,  government 

Started taking over a number of EMCs. Evening school only 

Remained in most of these EMCs.
 

	2008
	Jan – March 08
Funds from before.
April 08 – Dec 08
Asha for Education

(Tsunami R & R)
	Evening School

	April 2008  to May 2008

Government started taking over a number of EMCs. Evening school 

only in most of these EMCs.
June 2008  to May 2009
Only evening schools in all Cuddalore villages supported by Asha.

Nandiambhakam in Thiruvallur still supports Balwadi and an evening school.

	2009
	Jan 09 –May 09

Asha for Education

(Tsunami R & R)
	
	


Questions from previous meeting on Dec 28, 2008 

1: Were different sets of children supposed to come to day and eve schools? Why was eve school needed in addition to the day school?
Answer: from initial proposal:  Day school was for teaching some children, encouraging them to go to government schools. Eve school was to provide additional tuition to the school going children. Still need a more specific answer. Who were the kids for day and eve school?

2: Why is the money left over? Is someone else supporting the project? Is there local support?
3: Why did the day schools not happen?

4: How does not having day schools impact the children?

5: When did Siddamma know of the change in proposal? When did she approve such a change?

6: Can Gov officials be worked?
Updates common to all Cuddalore EMCs supported by Asha Austin            (as of April 18th 2009):

District: Cuddalore District
Contact: Puraswamy

Balwadi: 

· Also called a Child Development/Care Center. Targeted for kids in the age group 4 to 6 yrs. Food (breakfast, milk) was definitely served, kids learnt rhymes (from 9 am to 4pm) ,and got to sleep between noon to 1pm.       The main goal of the CDC/CCC is to create awareness for both the kids and the parents so as to reduce the number of drop-outs. 

· If the number of kids less than 6 years is less than 8, the daytime Balwadi does not function with the idea of cutting cost for teacher’s salary. These kids just stay around and home and will join government schools when they are around 6 yrs of age. 

· In most of these villages, the young kids less than 6 yrs were part of Balwadis run with Save the Children and Action AID support between 2004 and 2007 and hence most of the kids in these villages already have been initiated to join the government schools.
EMC: 
· Evening tuitions after the school is over at 4pm. The main idea is to provide special coaching to further help reduce the number of drop outs, to make kids aware of child rights. 
· Parent-teachers meeting is help 3 times a year to track progress. 

· The teachers head out on rounds (day to day monitor, house to house) between 3pm and 4pm. If the kid did not come to school today, the next day the teachers try to visit the kids house to see if the kid is doing well. If the kid is feeling well, the medicine is made available to kids. However, if it is a major health issue and a operation/surgery is involved, Siddamma seeks help from the government hospital to help the child and the teachers take care of the kids when ever needed.
· If the EMCs is stopped even for 1 month, the number of drop outs can increase since the kids will go fishing with the rest of the family or go as a coolie (house construct6ion labour) with their parents.

Study material for EMCs:
· No new study material was bought since January 2009. Some material from the local government school has also been given away to the EMCs for use.
· Puraswamy mentioned that more games/study materials will be needed in June 2009.

Food:
· Number of EMCs in this village has been taken over by the government in the last couple of years. The government school also provides food during the day for the kids.

·  The parents in these kids belong to the fishing community and have some occupation. They feel it’s fine if the evening tuitions (EMCs) do not provide food in the evening and feel that the kids are usually not so desperate for food when they come home after the school.

School Uniforms:
· The interest generated by the Asha ARC funds for EMCs amounted to around 60,000/- in 6 months and this money was used to buy school uniform material for school kids. 
· The parents made arrangements to stitch the uniform for kids.

· Puraswamy mentioned that the kids really enjoyed wearing uniforms to schools.
School Exams & Results:
· June 2007 to May 2008: Kids perform really well in the government schools and in higher education last year. Suganthi has a number of newspaper articles filed with these news headlines from local newspapers.
· June 2008 to May 2009: The kids are preparing for their final exams and final board exams now.
· 10th and 12th results are expected in the end of May 2009. 
New Village added:

· T.S.Pettai is not a part of the original proposal but was supported since June 2007. 

Education Awareness camp: 

· Was recently (March 2009) conducted in Agaram Pudhu Nagar, Kalaigner Nagar and TS Pettai. 
· More than 400 parents (200 families) and several kids attend.

· A cultural programme (with dance and stage performance) was organized by Bharathi trust teachers.

· A few people from neighboring villages traveled in vans to be participating in the awareness camp.
Medical Camps:

· A medical camp was conducted on April 6 2009 in Swamy Nagar.
· Earlier medical camp was conducted on January 10 2009 in MGR Nagar.
· Before this a medical camp was conducted only in 2006.
· Siddamma organized the medical camp from Bharathi Trust funds and this did not involve any government funds.
· A number of kids develop skin problems after the floods and suffer from diaherria.

· A few people from neighboring villages traveled in vans to make use of the in the medical camp.

· Will need to conduct medical camp in June 2009
Teachers & Training:
· Teacher training coordinated by Puraswamy on Sundays. Puraswamy is one of the most experience teachers in EMCs in Cuddalore. Has worked with Bharathi Trust EMCs for close to 7 yrs now. Really likes working with the EMCs. He has a degree in MA (Master of Arts), M.Phil from Annamalai University.

· Most teachers have a MA, B.Ed, B.Sc degree and travel 10-15km to help at these schools. There are no local teachers. 

· They get paid Rs.1000 per head per month and a traveling allowance of Rs.300/- per month.

· Siddamma also buys them a dress during Aiyudai Pooja (October) every year. 
Other Balwadis supported by other Asha chapters:

· One other Balwadi only in Senginagaram (Asha Seatle: Jaishree, Ashok).

Taluk:    Ponneri 

District: Thiruvallur
Village:  Nandiambhakam
Contact: Manohar & Bhavani (EMC teachers)
Government School:  Exists now.
Government Balwadi:  Exists now in additional to the government school.

Food provided: 
According to original proposal, nutritious food is being provided only in the evening tuition hours by the EMC. 

Teachers & Maid: 1 Balwadi/EMC teacher and 1 maid.

· The teachers from the Balwadi/EMC have also volunteered to render help in any way possible to the government school. 

 Background of the village:

· People are living without shelter and at present they are in tents.  There is no proper road in the village.

· Parents of most of these kids are not employed. Cannot buy food for the kids. Hence the EMC provides nutritious food for these kids in the evening apart from the food provided by these kids by the government during the day.
· In Ponneri taluk, the township does not support NREGA scheme under town panchayat which makes it even more difficult.
Suggested Plans for reuse of remaining funds ( in order of priority)
Balance Rs.4,54,055.00/-
1. Land needs be purchased for government school in MGR Nagar. The cost of land including registration is expected to Rs.2, 00,000.00.
This land will serve for use of a construction of government school for Kalaigner Nagar, Cecil Nagar (MGR Nagar) and Kalimana Nagar with approximately 340 kids. Girls are being asked to drop pout from school because they have to travel 4km every day to reach school. 
Keeping the interest of all nearby communities, the government offered to help with a government school but is stuck because of no land for school construction.

The land provide by the government for this purpose in a low lying area and too far from the community. So, the community itself has identified a land and discussed it among themselves so far.

2. The balance amount may be used for changing the thatch roof of the school to tiles. The cost is expected for changing of tiles is Rs.1, 25, 000/- per school. Swami Nagar is a must since the roof may not stay intact for more than 3 months and will be unsafe for the kids.
3. Continue to support the 8 schools till May 2010.

