Proposal for Funding of Doorstep School Activities for Pune

1 Introduction

A total proposal for funds amounting to Rs 3,40,000 ($7,550) is being submitted, for consideration by Asha for Education.

The activities covered by this proposal are detailed below.

Dattawadi Study Center (DSC)

The Dattawadi Study Center was started in September 2002. It is housed on the ground floor of the Tapobhoomi Housing Soc., Dattawadi’s Community Center that has been rented to DSS for this purpose. In addition to Study Classes it also houses 4 computers that are used for Computer Literacy Classes. This study center serves the Dattawadi low-income families whose children often do not have an environment where they can study nor do they have help for their schoolwork.

Ever since its inception it has been a great success and now runs in 2 shifts to accommodate the large number of students that avail of its services.

2 DSC Budget Estimate

Below is the estimated budget for the year 2004 - 2005
	Heads
	Per Month 
	No
	No of Months
	Total 

	I Program Staff Salaries 

	Coordinators
	4000
	2*
	8000X13**
	104,000

	Study and computer Class teacher 
	750
	5
	     750 X 5 X 13**
	48,750

	Library Assistant 
	400
	1
	400 X 12
	4800

	Teacher (10th Std. class)
	500
	1
	500 X7
	3500

	Helper 
	250
	1
	250 X12
	3000

	Drawing Teacher
	500
	1
	500 X12
	6000

	Music Teacher
	500
	1
	500 X12
	6000

	Total of I
	
	12
	
	176,050

	II Program Expenses



	Teaching & educational material per child for 150 children 
	25
	150
	25 X 150 X 12
	45,000

	Picnics, camps etc for the children approximately 6 in the year 
	@ Rs 25 per child
	150
	25 X 150 X 6
	22,500

	Total of II
	67,500

	III Other expenditure  



	Rent 
	1000
	
	12
	12000

	Electricity 
	1000
	
	12
	12000

	Computer Maintenance 
	1000
	
	12
	12000

	Purchase and maintenance of books (adult, children, Ref. library) 
	15000
	One time
	
	15000

	Purchase of Furniture 
	10000
	One time
	
	10000

	Total of III
	61,000

	IV Administrative expenditure 

(Telephone & internet bills, stationary, postage, travelling and such other expenditure)
	
	
	
	35,450

	Total of I + II + III + IV
	
	
	
	340,000


· *The study center is open for 14 hours a day and 6 and half days a week. So we need two coordinators.

· **13 months are used to account for a 1 month bonus for full time employees

· 5 different types of services are provided viz. 1) Computer training, 2) study classes, 3) hobby classes, 4) library for children and adults and 5) study center cum reference library. 

· . Number of children covered are 400+ approximately 

· Per child cost per year is Rs. 850 approximately  

· No provision for the purchase of computers is made in this budget as computers are to be acquired as donations from companies etc.

2.1 A Brief Report

The following is a summary of activities conducted and number of students that availed of the various services provided at the Dattawadi Study Center.

(Timings: 8.00 AM to 9.30 PM, Monday through Saturday and Sunday morning)

Activities of the DSC and their progress

	Activity
	Started on
	Number of beneficiaries at the beginning
	Number of beneficiaries in August2003

	
	
	M
	F
	Total
	M
	F
	Total

	Children’s library
	Sept. 1st
	18
	13
	31
	38
	21
	59

	Reference library
	‘’
	14
	8
	22
	71
	76
	147

	Study classes
	‘’
	9
	5
	14
	72
	30
	102

	Computer classes
	1st October
	4
	10
	14
	27
	44
	71

	Library for adults
	1st Jan.2003
	3
	
	3
	0
	14
	14

	* Remedial teaching classes
	15th April to 30th May

2003
	12
	11
	23
	12
	11
	23

	Drawing classes
	10th Aug
	3
	5
	8
	3
	5
	8

	Total beneficiaries
	
	63
	52
	115
	223
	201
	424


 (*This was an experimental project where we have taken 1st standard students who promoted to 2nd standard but who were still not able to read all the alphabets. We have enrolled 23 such students. Here for the first time we have used computers along with the traditional teaching methods to train the students in recognizing the alphabets and matras. Out of these 23 children 18 were able to achieve the expected level of literacy i.e. being able to read all alphabets and matras and most common composite letter words.)

In addition to the above routine programs we have organized the following activities for the children during the year

	Activity
	Participants

	
	M
	F
	Total

	Picnic
	12
	3
	15

	Visit to the Airport
	5
	1
	6

	Movie ‘ Std. 10th F Division, on video at the center
	22
	16
	38

	Story telling session by Ms. Renu Gavaskar
	26
	21
	47

	Science camp of 3 days,
	14
	17
	31

	Dr. Mashelkar’s visit
	32
	8
	40

	Drawing camp of 10 days
	13
	8
	21

	Kelkar Museum visit
	13
	11
	24

	Computer camp of 1 day
	13
	11
	24

	Group discussion on religion our belief and reality
	7
	3
	10

	Total
	157
	99
	256


Door step school 


