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  Door Step School


Proposal for Non-Formal Education Classes for Children of Construction Workers 

______________________________________________________

INTRODUCTION
Door Step School was started in 1988 at a slum in Mumbai. During her work with school-age children living in slums while working at the College of Social Work, Nirmala Niketan, it came to the attention of Rajani Paranjpe (founder/president) that children were not going to school (non enrollment); those who were enrolled were having a hard time passing and often dropped out after std 2 or 3 (stagnation); and the quality of education remained low even for the students who persevered (wastage). Thus, Door Step School began balwadis – as the first step towards enrollment, non formal education centers – for out of school children, and community libraries – to improve reading and comprehension skills. Once children were enrolled they needed help with the curriculum, so the next year Door Step School started study classes for children. These four programs are the four pillars that deal with the problem of non enrollment, stagnation and wastage. Today, Door Step School has expanded its activities to include computer classes, and reference libraries and has a presence in Mumbai and Pune. 

DOOR STEP SCHOOL’S CURRENT ACTIVITIES IN BRIEF

1. Balwadis 

Door Step School began balwadis to catch kids at a young age and get them hooked on to learning, which can be fun. Kids range in age from 3-6 years. Balwadis are equipped with toys, creative material, teaching aids, etc. Each year we have approximately 900 children in this program. 

2. School Library program (reading classes)

A library class was introduced for 1-2 hours daily in the primary section of 12 municipal back in 1999. Today, we have such reading classes in 47 schools in Mumbai and Pune. Approximately 2000 children have access to books through our school library program. This library program doubles as a reading class, children are encouraged to play word games (like a word antakshari), read or tell stories, and write short prose.  

Since we face a major difficulty in finding suitable Marathi books for children with lower levels of reading ability, we have published our own books, which are used in our libraries.

3. Reference Libraries

Parents of first generation learners have a strong interest in sending their children to local municipal schools; however they are unable to provide any additional learning aids. At the Door Step School reference libraries we supplement parental motivation with learning resources such as study classes, a library and computers. 

In the communities surrounding a reference library Door Step School also runs community libraries. A ‘librarian’ bearing a bag of books goes from door step to door step giving out books to members. This in our experience is also an excellent opportunity to check in on our young library members and get face time with their parents. 

4. Study classes 

The dropout rate of children enrolled in Municipal Schools is a cause of concern in the battle against illiteracy. A majority of these children are first generation learners with little or no support at home. Study classes run by us offer students in class I-IV extra tuition and help in order to cope with school. Currently 600 children are taking advantage of our study classes. 

5. School-on-wheels program 

School transport has been identified by Door Step School as one of the primary barriers to education among slum children. We started school-on-wheels with the intention of providing a cheap and safe method of transporting children to school. Quickly we realized that the bus can also be used as a non formal classroom during the day for out of school children. This informal classroom in a bus gives street children a chance to experience what learning is all about and how fun it can be. At the very least they get a couple of hours of childhood. This program in Mumbai is being funded by Asha – NY/NJ

NON FORMAL EDUCATION 

Background

In 2004 Door Step School conducted a survey on construction sites in Pune. We covered about 25% of sites (of approx 1600 sites). On the sites that were surveyed about 5000 children (about 50% children) between the age group of 5 – 15 were not attending school. We can therefore extrapolate to say that almost 20,000 children on construction sites are out of school. Marathi speaking children were the highest, then children from Karnataka followed by Telegu speaking children. 

Children that are not enrolled in school require us to come up with the most flexible and innovative programs. We have identified communities, like migrant workers' children, street children, fishermen’s' children (Mumbai), non attending slum children etc, and quickly try to establish classes for them. These 3 – 6 hour classes are held in temporary spaces, close to the group's location. The aim is to introduce them to education. Many times Door Step School has given them their first experience of formal learning. Therefore working with out of school children can be particularly challenging for a teacher. Using the school curriculum as a guideline, we focus on language, math and general science to get children up to school level. Door Step School has also over time developed a range of teaching aids that focus on building basic literacy. In 2007 we received funding for a dedicated teachers training center to meet the requirements of this expansion program. The center will focus on providing quality teachers at the rate of expansion. Here teachers, supervisors and coordinators will receive both beginner and refresher training in alternative teaching methods specific to NFE. 

We have also over the years realized that children in authorized slums usually have some access to education and are at the very least enrolled in school although drop out rates are high. However, typically there are a number of NGOs working in these areas. On the other hand, children of migrant workers remain marginalized and we feel we can have a deeper impact by working in these communities. 

THE NFE PROGRAM STRUCTURE
We provide the following classes to out of school children 


NFE Class – For out-of-school children of school going age (5 and above)


Balwadi – For out-of-school children ages 3 – 5


Crèche – Children below the age of 3

Door Step School enrolls children in local Municipal schools at long-lived construction sites


Study Classes – For children attending school

ORGANIZATIONAL STRUCTURE

The following organizational structure will be used to establish, run and monitor the program

	Program Director, NFE
	Program Director, Evaluation and Monitoring
	Program Director, Training


Project Coordinator

A project coordinator will be responsible for the establishment, running and performance of a cluster of 10 locations. A location is defined as a physical location at which one or more classes are conducted. Classes at a location could be a combination of any of the 4 types of classes described above.

Responsibility – A project coordinator is required to visit each location twice a month. During a visit the coordinator makes sure that the physical set-up is trouble free, that the teachers are conducting classes as per guidelines, keeping records etc. In addition she will address any other issues that the location may be having and also talk to parents and community residents as per requirements. Additionally a coordinator will spend approximately half her time in the office, making sure that class requirements are taken care of and outstanding issues are resolved. She will communicate with the Program Director on a continual basis, progress reports on all her locations. The Coordinator must also ensure that all teachers at her location are scheduled for training as per norms laid down by Door Step School.

Supervisor

A supervisor will be responsible for the smooth functioning of classes at 2 locations on a daily basis. She attends to the needs of each teacher, takes up any immediate issues and informs the coordinator of bigger issues that she is unable to resolve. It is her primary responsibility that the classes are conducted as per guidelines of Door Step School. Making sure that attendance is high, course material is being taught as per the schedules, tests are taken are all part of Supervisor duties. She is also responsible for getting age certificates, any special health requirements are identified and enrollment in school of children that have attained required levels. She must also make sure that any travel arrangements for the class are functioning smoothly.

Teacher

A teacher conducts the class on a full time (6-hour) basis, excluding travel time. Most teachers are high school graduates with little or no prior teaching experience. They usually come from a lower income background. Teachers are trained, provided with educational teaching aids and detailed day-by-day teaching modules. Teachers are responsible not just for conducting classes, but also making sure that physical needs of the children vis-à-vis the classroom are provided for. She must also actively take steps to ensure high levels of attendance in the class and minimal drop-out rates. This may involve daily collection of children, establishing a rapport with the parents and identifying issues that lead to low attendance. Any persistent problems must be communicated to the Supervisor.

TRAINING 

Refer to Appendix A for details on teachers’ training
TRANSPORT
In any urban area with few exceptions the need of transport has become dire. Door Step School faces this problem on an ongoing basis. Although our model allows us remain close to the areas in which we work, there is still a need to provide transportation for two reasons.  
1. For certain locations due to small number of children, we find it expedient to pick up children from 2 or more sites and assemble them at a single location. This is currently accomplished by way of the School-on-Wheels bus as well as a Van operated by Door Step School.

2. In addition, once children are enrolled in school it is imperative that we provide school transport. Non availability of means to get to and fro from school is seen to be one of the biggest factors for children dropping out of school after they have been enrolled.

Currently the most flexible way to accomplish this is by auto-rickshaw hired for this purpose. All children in the Study Classes must be provided this amenity.

PROPOSED EXPANSION 
Currently Door Step School runs approx 150 NFE Classes at 50 locations. Of which 32 are construction sites.  
We had intended to set up the teachers’ training centre up and running before we can embark upon a systematic plan of expansion. This first step of the program has been accomplished. 
Starting Feb 2007 we began to expand at the approx. rate of 2 locations every month. We began with approx 50 locations in Feb 2007. Including those 50 locations, here is an estimated expansion plan for year 2007.  
We would like to reach approx 3000 children through 70 – 75 locations in year 2007
No of locations each month - 2007
	2007
	Feb
	Mar
	Apr
	May
	June

	Locations
	50
	52
	54
	56
	58

	
	July
	Aug
	Sept
	Oct
	Nov

	Locations
	60
	62
	64
	66
	68

	
	Dec
	
	
	
	

	Locations
	70
	
	
	
	


In 2008 we hope to reach approx 6000 children through 150 locations in year 2008

From March – Aug 2007 we with the help of a consulting firm working pro-bono, Door Step School went through an exercise to revisit our goals, vision and future plans. Based on this we created a work plan attached (appendix B in two parts) 

ESTIMATED BUDGET
The breakdown for a cluster (10 locations) is as follows

· Each location will have (on an average) 3 classes (1 NFE, 1 Balwadi and 1 Study Class)

· Each class will have (on an average) 15-17 children

· Each cluster will consist of ~ 30 classes and ~ 500 children.

	Heads
	Cost Basis
	No.
	Cost Calculation
	Total

	I. STAFF SALARIES 

	NFE Program Director
	Rs 15000 pm
	1
	12 months (partial – oversees 7 location clusters – 15%)
	27,000

	Coordinator
	Rs 10000 pm
	1
	12 months
	1,20,000

	Supervisors
	Rs 4000 pm
	5
	12 months
	2,40,000

	Teachers (full time)
	Rs 2000+ pm
	32*
	12 months
	7,68,000

	Total of Salaries
	11,55,000

	P.F
	On salary
	12%
	1,38,600

	Staff Travel
	Estimate
	8% for Coordinator and Supervisor, Rs 600 pm for staff (price of bus pass)
	2,59,200

	Total of I
	15,52,800

	II. PROGRAM EXPENSES

	Teaching & educational 
	Rs 10 per child
	500
	10 months
	50,000

	Picnics, camps etc (approximately 2 in the year)
	Rs 10 per child
	500
	10 months
	50,000

	School Transport for children
	Rs 200 per child per month
	150
	10 months
	3,00,000

	Total of II
	4,00,000

	Total of I+II
	19,52,800

	III. ADMINISTRATIVE EXPENSES

	Telephone, stationary, postage, and other support staff @ 6% of I+II
	
	1,17,768

	Total of I+II+III (rounded)
	20,70,000


* 2 extra teachers needed due to training schedule

+ This is the salary of a full time teacher. We expect partial reimbursement from the Builders’ Association

Per child = Rs 4,140 or $103 (at 40 exchange rate)

Requested Amount from Asha for Education

	Locations
	No of classes  
	No of children
	Cost per location   
	Total

	10
	30
	Approx 500
	Rs 2,07,000
	Rs 20,70,000


Notes:

· In meeting with various politicians including Pratap Pawar, Door Step School has been rallying support for this program and especially to put pressure on builders to provide partial funding for the program

· Door Step School is also lobbying with the PBA (Pune Builders Association) to enforce builders big and small to contact Door Step School as soon as they set up a site so children can immediately be evaluated, enrolled in a local municipal school or start attending NFE classes
· We are also writing in local newspapers like “sakal” to publicize this issue. We have found sympathizers in the media who report on the need for NFE classes and urge builders to help
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