LAMAN TANDA --- REPORT

Introduction 

Story of Laman Tanda goes back to 2000 when we conducted a survey of that area. Another NGO, Pratham was interested in working here. So we did not start our work immediately. But when we discovered that actually no work was taking place in LT (this term shall be used henceforth for Laman Tanda) we started our work there in 2002. We conducted a survey again and as LT was a challenging community to work with, we began our work with much enthusiasm.

2002---03

This year we conducted three NFE classes in which a total of 65 children attended classes.

2003---04

This year we conducted two NFE classes with 47 children and one Study Class with 54 children.  We enrolled nearly 60 children to the Muncipal (Govt. run schools generally catering to the poor children) As children were never reaching the school on time, we made transport arrangements for the children. As they were lagging behind in studies, we made arrangements for an additional teacher to assist the regular teacher. Despite these efforts, children dropped out. Later a few of them joined our NFE classes and much to our regret, others reverted back to their old routine, which had no place or time for school, formal or informal. Only 10 children continued with us till the end of the year, out of which eight were admitted to Ankur, a private school that offers integrated education. The other two continue studying at the Municipal school. Out of the eight children admitted at Ankur, five continue studying there and three dropped out. Of these, one boy has started working on a petrol pump, another has gone back to his native place and one girl has started working on a construction site along with her mother.

2004---05

This year we conducted two NFE classes at LT for adolescent girls. We used many strategies to retain these girls’ interest in class. This community has traditional skills of bead and mirror work. We tried to use these skills for creating alternative sources of income for these girls. One volunteer from California, USA, Kristin  Frascella came up with the idea of making bead strings to be used as spectacles’ / mobile cords. We provided the material to these girls and paid them Rs.5/- per string. So if a girl made five strings in a day, she earned Rs. 25/- Initially some 15 or more girls came to our classes. We lacked the marketing skills and the trained manpower to find outlets for these products. We also provided childcare facility during class hours as these girls are required to look after their younger siblings while their parents work on construction sites.

We also noticed that these girls came to us only till they reached 12-13 years of age. After the age of 14 their parents would send them to work on the construction sites where they would get paid at least Rs.50 to 70 per day. Therefore at the end of the year only seven girls continued with us as regular students.

2005—06

 Since the number of children from LT was going down steadily we started bringing children from two construction sites,  Bhujbal construction and Balaji Park,. to LT. The classes for these children were held separately and not mixed with LT children. A total of 26 children from these two sites attended the classes and about 13-15 children below 3  were looked after through a child care facility. All this became possible because we had a lot of space available at lT. 

However, these classes also did not continue there for very long. The labor on the Bhujbal construction site moved out and the classes for children from Balaji Park were suspended for some time because a small child from this group one day went missing for quite some time. We had to launch a police complaint and it was a very traumatic experience till we could  locate the late in the night.  After this event we decided to stop working with Balaji Park children at least for sometime. We also asked the responsible teachers to leave. Because Lamam Tanda was in a way a very safe place for children and not to notice that a child is missing till they counted the children to take them back home was a sheer negligence on the part of the teachers. This was a great set back to Laman Tanda activity. 

The incident happened on June 30th. After that study classes at LT continued (with 34 children) for a while. However gradually the children started dropping out of class as they started attending a private class started by the teacher whom we have removed from work., and who stayed in LT itself.. So finally we had to stop our Study Class for the time being and reopened it in November reopened  2006. The NFE classes of girls continued as usual.

. 2006---07

There was a setback this year to our NFE classes. Just prior to Diwali, on a holiday one of our girl students  and one boy from the LT community were caught in mischief. This led to some tension and trouble in the community. As a result all girls were stopped from coming to our NFE class. Only one girl wished to continue coming to us and she started attending our Study Class which reopened in November 2006 which had 13 children.

 Since the study classes at LT had stopped the worker here contacted a school at Somesharwadui which is very close to LT. Here the study classes were held on the school premises for the selected children from 1st and 2nd std. The children who were lagging behind attended the classes on teachers’ recommendation. A total of 57 children attended the two study classes conducted in Someshwarwadi school. 

( please see table on next page)

Table 1:                  NFEs and Study Classes at LT 2002 t0 2007

	NON FORMAL EDUCATION CLASSES
	STUDY CLASSES

	Year
	No of classes
	No. of Children Enrolled
	No. of Children Continued
	No. of Classes
	No. of Children Enrolled
	No. of Children Continued

	2002
	3
	65
	----
	----
	----
	----

	2003
	2
	69
	47
	1
	54
	10

	2004
	2
	38
	18
	----
	----
	----

	2005
	LT
	2
	64
	31
	2
	35
	25

	
	Cons, sites
	2
	26
	00
	none

	2006-07
	LT
	2
	24
	1
	1
	34
	13

	
	S.wadi
	None
	3
	76
	57


Libraries

Community Library

In addition to above activities we used to run community library and the reference library at LamanTanda.   The community library mainly functioned as any other lending library. It contained mainly fiction and other extra curricular reading material. Membership was voluntary and books were given home to read. Like all other activities at LamanTanda this also had its ups and downs and came to a halt towards the end. (There was an incidence of entering the LT premises through breaking the back side wall. There was nothing worth to take away from the room so children took the books. We were able to get back almost all the books from children who took them. The house breaking incidence was repeated once again but second time round nothing was stolen as such. It was just a manifestation of some kind of anger or negative feelings towards our presence in Lama Tanda.)

Reference Library 

 In the year 2003-04 we started the facility in LT.   In reference we do not do coaching but we try to develop and facilitate self study habit. the library keeps the reference material for 4th to 1o Std. children who are already attending school. These children are fairly regular in school an parents are also in favour of education. However the atmosphere at home is not conducive to learning. Firsyly. because there is no role model or support from home environment. Often the home is only a one room tenement with no privacy or peac to study. In addition books such as dictionaries, atlases or question banks or guides etc. are not affordable and hence not available. In reference library we try to meet both these needs by providing books as well as place to study. The person who minds the library is qualified enough to solve the difficulties in studies when asked for help. But there is no regular coaching as such. 

Sometimes volunteers come and teach the children English conversation or Mathematics etc. However, such an activity was never organized art LT. We took volunteers to LT only once for 3 weeks or so. All the volunteers were young females and general experience was not very good. The young adolescent boys from the community will surround the volunteers and disturb the classes in spite of our requests and warnings etc. These boys were not our regular students but they would just refuse to go home and if forced to go out then would disturb the classes by peeping through the windows or banging on the doors etc.  Although no major incidence took place  we decided not to send young female volunteers, particularly the foreigners to LT.

Firsy year  some 32   children  children from the 4th  to the 1oth std. used the facility.Next year this number increased to 35 and in 2005-06 we had 41 children in  Reference Library. In 2002-03 we ran our Community Library at LT in our School on Wheels in which we had 18 members. Table 2 shows the picture from 2002-2007

Table 2   Libraries from 2002-2007
	Year
	No. of  Reference Libraries
	No of Children Enrolled
	No of Children Continued
	Community Library
	No of Children Enrolled
	No of Children Continued

	2002
	
	
	
	1
	18
	18

	2003
	1
	32
	32
	1
	Data not available

	2004
	1
	35
	9
	1
	102
	102

	2005
	1
	41
	30
	1
	41
	41

	2006*
	1
	30
	10
	1
	0
	0


After the books were stolen the library was shifted to Someshwar Wadi School.  There it continues to work.

Bead Work for Adolescent Girls

We found that it was difficult to retain girls in NFE classes. We found three main reasons for reluctance to come

1. household work and the work of looking after siblings

2. Insecure feeling in sending girls to the classes. Young adolescent boys who were neither employed nor studying,  and who were engaged only in eve-teasing and such activities caused the main problem. They would tease the girls while coming to the class . They would tease the teachers as well. (Here we have experienced two unique incidencences which we have not seen anywhere in past 2 decades of work. A teacher was slapped by a student because she scolded him for something and because according to him she held him by his shirt collar. The second time a boy from outside just entered the class and broke an egg on the teacher’s head. The reason to narrate these incidences is only to show the extent of brazenness of the community boys. On top of this the parents were supportive of their children and stated a fight with us for complaining.)

3. Some girls would go with their parents to work on construction sites and there according to them they would get anywhere between Rs. 60 to 80 per day. 

we tried to remedy  the situation in our own way which obviously proved inadequate.

Although we could not do anything much about the house hold work we scheduled the classes in the afternoon and started a child care facility so that while the girl were studying the younger siblings were looked after.

We sent teacher to call all the girls and they would all come in group. And in order to avoid the nuisance in the class room we held their classes in our school on Wheels vehicle.

We tried to provide some alternate work and source of income to the girls. With many experiments we settled down with spec-savers and mobile phone strings made of beads.  However, the girls were not able to earn Rs. 60 or 80 per day per person. Had we given them that much work marketing would have become a problem and financing the project would have become very difficult . e.g. if we paid 60 rupees per girl per day for 6 days a week , each girl would have earned Rs. 360 per week and Rs. 1440/- per month. Suppose there were 10 sucg girls we would have spent nearly 15,000/- month only in giving them employment. ( in fact, money was not the main problem there were other related problems such as maintaining quality, not making payment to those whose work was not up to the mark etc. this caused a lot of bickering among the girls because every one was not equally skilled. ) To continue doing this without a marketing support would have been difficult.  In addition, there would have been endless problems in satisfying everybody as every one would produge the quality goods and rejecting anything translates in to not getting paid for the time spent. Which the girls would not accept at all. Even so we made     bead strings and spent in payment to the girls. We are gradually selling the stock and making some profit on it but it hardly substantial. 

2007-8

The study classes at Someshwarwadi school will continue even after the closure of Lamantanda. Similarly, the children of Balaji Park who used to attend NFE classes at LT still continue with us and at present are attending study classesin Golwalkar Guruji Vidyalaya,  because we have enrolled them in school.. Also, we continue working with the 5 children whom we have enrolled in Ankur school. Our main support is in providing school transport to the children and also keeping follow up with Ankur and the parents. All the children are doing well academically. Two boys from this group attend morning football coaching also. This is organized by the school itself but the children need to go early for the practice and hence they are not able to go with others in the auto rickshaw hired for this purpose. So while going they go by PMT bus. While coming they join the group that travels by Rickshaw. The expenditure on bus-fare is borne by the parents. 

Why did we fail?

The report on LT, particularly the one which is written at the time of its closure, will not be complete without the reasons for the decision we have taken to close down the project after working on it for six long years.

All throughout our work we have been struggling to settle down in this community. Outwardly it was an ideal situation to work in because

1. The community was compact in terms of geographical spread and population.

2. It was more or less a homogeneous group of Lamanis who have settled in this area for a long time and are not are not really migrants anymore. Most of the families, particularly women work as construction labor.

3. A large number of children was either not at all enrolled in school or had dropped out of school very early. 

4. Two PMC and Zilla Parishad schools were within a walking distance from the community.

5. The community itself ia an authorized slum. with water. electricity and toilet facilities.

6. In addition to all of the above the community had 3 Community halls  (Samajmandir) and a PMC school building right in the middle of the community. thus outwardly, there was enough space available for running a community center.

7. The community was close to our main office in Aundh and hence was ideally located to begin work there.

8. We were fortunate to get funding support from Asha for Education ( Seattle). Asha as a funding partner have always been very understanding and flexible in their approach and that gave us ample scope to experiment and try to make a success of the project.

When we look back we can see that we were never really accepted by the community. The problem started from the point of getting a place to work in. In spite of having 3 community Halls which are built using PMC funds given to local corporators for building a facility for the use of the locals. the picture in Laman Tanda was different. All the rooms or facilities thus constructed were used for by the political parties or their representatives for the party or personal gains. E.g. one room was used as a party office and another one was used to run a cooperative bank of some kind by the Corporator himself even though he was not in  power at that time. So none of the facility which was built for public use was available for us. All our requests to give us a some place for at least holding classes during the day were turned down bluntly. We were advised to take classes in a small temple in the community. This was not acceptable to the locals as there were some taboos for its free use to women and since our teachers are mostly women and the students are mostly girls they refused to allow us to use the temple premises. 

We then tried for the vacant school building in the community. This was built for holding primary school. and at the beginning of every academic year there are rumors that a school is going to start soon, it was and still is lying vacant for more than decade or so. 

This building has 4 spacious rooms out of which only one has been used for a running a Balwadi by the PMC itself. The Balwadi runs for three hours a day. For rest of the time the premises are closed. We feel that one of the major reasons to our failure is closely related to the condition of this building and to the fact that it remained vacant and unsupervised for a long period of time. The building was unutilized officially but unofficially it was used by men and young adolescents of the community for drinking, gambling and such activities. Once we got the permission and the keys of the building we made it sure to keep it locked. However, for many days in the beginning months we would find our rooms opened and littered, the locks were broken and a couple of times even there was an effort to break walls and enter the premises. Even the iron grill which we  got repaired and locked securely  was broken by the people. 

 Another main reason for our failure is related to the political presence and the presence of large number of unemployed, uneducated youth with nothing constructive to do and a lot time on hand. To add to all this the whole community is heavily in the business of distilling and selling country liquor. Children are used as courriers and it is not rare to find women fully drunk during the day time as well.

The young adolescents are road side Romeos and even our teachers found it difficult to walk alone in the community. There was heavy turn over of teachers and even our efforts to employ a  male teacher and engage the young adolescents in activities other than studies did not take root. The male teacher in fact, was scared of the boys because they had one day locked him in a room because he, inadvertently, happened to see a boy and a girl together in an empty class room.

Every now and then there would be some incident or other which would turn the wheels backward. The girls would drop out for fear and the boys would go truant. In order to provide safety for the girls we even tried to take their class in  School on Wheels vehicle. But every effort was successful only for a small span of time and soon we would be back to square one.

We could have tried different methods of approaching the community and started working with the community first and then started with our educational program. However, we do not specialize in community work and it would have been going away from our focus of education at least for some time. Secondly, currently we are on the path of expansion and it takes a lot of our time and energy. To work with a new approach with a community which is difficult to handle could have been an additional burden which we are not in a position to handle at this point in time.

The only silver lining to all this negative experience is the children whom we have enrolled in Ankur, a private, integrated school. As we have already mentioned in the report only five of the eight children enrolled in the beginning are continuing in school.  Their progress in school is good. Although we have closed down all other activities in Lama Tanda we would keep working with these children as before.

We are both sad and relieved to close down the Laman Tanda project. We tried in our way to make it work but we could not. We are thankful to Asha for supporting us through this venture but are sorry that we could not make it success. 

 The detailed report of the activites of 2006-7 is attached separately. Also, the financial status of both the Asha Projects is attached separately. 

Sunday, July 29, 2007
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