Report on Chaitanya After School Tuition Centers for 2008-09
4 Oct 09

Details of Center Salary Expenses 
	SL NO
	CENTER NAME
	TEACHER NAME
	Aug-08
	Sep.08
	Oct-08
	Nov-08
	Dec-08
	Jan-09
	Feb-09
	Mar-09
	Apr-09
	May-09
	Jun-09
	Jul-09
	Total
	

	1
	MALAPPANAHATTY
	THIRUMALA
	750
	750
	750
	750
	750
	750
	750
	750
	750
	750
	750
	750
	9000
	

	2
	MADAIAHNAHATTY
	MALLAMMA
	750
	750
	750
	750
	750
	750
	750
	750
	750
	750
	0
	0
	7500
	Teacher dropped

	3
	MALLURAHATTY
	SHOBHA  
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	4
	JOGIHATTY
	SHILPA
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	5
	HOSAJOGIHATTY
	SUMANGALA
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	6
	BHEEMAGONDANAHALLY
	LAKSHMI
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	0
	0
	10000
	Teacher Left for studies

	7
	GOWDAGERE
	MAHATHMA
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	8
	CHANNABASAIAHANAHATTY
	MANJULA  
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	9
	CB HATTY HOSUR
	MANTHESHA
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	10
	KB NAGAR
	BORAIAH
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	11
	RAMADURGA
	SANNAMMA
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	12
	DOREGALAHATTY
	RAJAMMA
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000
	

	13
	JAGANORAHATTY
	NAGARAJA 
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	0
	0
	10000
	Problem with teacher

	 
	 
	 
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	9750
	9750
	144500
	


Details of Amount received from Asha and Amount Spent

	 
	Amount Given
	for period
	Cheque details
	Cheque date

	1st Payment
	78000
	for Aug 08 till Jan 09
	605169
	2-Dec-08

	2nd Payment
	78000
	for Feb 09 till July 09
	941008
	29-Apr-09

	Total Given
	156000
	
	
	

	Amount Spent
	144500
	
	
	

	Amount remaining
	11500
	
	
	


Details of Activities Done
Regular Activities done

Daily evening classes conducted at 13 villages as per plan
Monthly test

Monthly test conducted at each center. The test conducted for either 20 marks or 10 marks

One teacher in the team (13 centers) does the question paper and gives it to all other teachers and this is done by all teachers in rotation

For standard 1 and 2 – 1 question paper

For standard 3 and 4 – 1 question paper

For standard 5 and 6 -1 question paper

Questions are more than just academic including general questions with emphasis on math and languages. 

Monthly Teacher Meeting
Every month a teacher meeting is done and a resource person (like a head master) from one of the nearby schools is brought to train the teachers on various methods of teaching
Monthly Parents Meeting
Every month at each center a parents meeting is done where parents are told about the progress of their children

Regular Monitoring

Monitoring visit done by Ramesh once a month to all centers

Other Activities Conducted
Sports Meet

1. All center sports meet conducted for children and prices given to all participants. All prices were from donations. Prices where dictionaries, story books, pens etc.  
2. Sports meet also conducted for the teachers
Picnic
Children from three centers were taken on a one day picnic
Using a LCD projector two centers were showed APF CDs  
Other Points:
In villages where education level of the adults is ok, atleast 15% adults having passed 10th grade, running tution centers there is easier. One of the reasons for this is getting teachers is easier in such villages. 

In future it is not required to run the centers in April and May during the holidays as the number of children is very less during the holidays

There are times when there is political pressure in villages. In some villages the dominant families want their persons to be appointed as teachers irrespective of their performance. In such villages, removing not so competent teachers and putting others is not easy. 

The teacher Boraiah of KB Nagar village met with an accident and could not conduct classes in May and June months. In these two months, his wife conducted the classes. He is back from July 09.
Teacher Sannamma of Ramdurga was on maternity leave in June and July. In this time her husband conducted the classes. She is back from Aug 09. 
Laxmi of Bhimagondanahally got admission into higher studies, so classes were not conducted in June and July 09. From August 09 another person Shivraj is conducting the classes. 
Mallamma of Madainhatty village became an Anganwadi teacher after which her interest level dropped down, she tried doing it for June and July, but her performance was not satisfactory, so she has not paid for the months of June and July 09. From September 09, another teacher called Baianna has come in the place of Mallamma.
Nagaraj of Jaguranahatti village has disciplinary problems, Ramesh believes he is not suited to teach children’s. No suitable teacher has been found in this village.
Self Assessment
Chaitanya was not able to put a dedicated person to just look after the centers. To get a competent person he/she has to be paid well and also be given a vehicle as travelling at night is a problem. Ramesh was doing this work but could not give full focus to this

Proposal for next year.

Chaitanya has generated enough funds (donations and fees from activities done for an NGO – S3IDF ) – Rs. 70,000 to appoint one person just to monitor the centers. The person will also be given a vehicle from Chaitanya. From 2008 Chaitanya Society is not engaged in any for profit activity. The microfinance activity which it did initially in 2007 has been completely stopped in 2008. The microfinance activity from 2008 is being done by a legally separate entity.  

Chaitanya wants to drop Jaguranahatti village and focus on 12 villages. The budget for this is given below

	SL NO
	CENTER NAME
	 

	1
	MALAPPANAHATTY
	750

	3
	MALLURAHATTY
	1000

	4
	JOGIHATTY
	1000

	5
	HOSAJOGIHATTY
	1000

	7
	GOWDAGERE
	1000

	8
	CHANNABASAIAHANAHATTY
	1000

	9
	CB HATTY HOSUR
	1000

	10
	KB NAGAR
	1000

	11
	RAMADURGA
	1000

	12
	DOREGALAHATTY
	1000

	
	Total
	9750


Budget for 09-10

	Requirement from 12 centers for 10 months
	97500

	Last year Amount remaining 
	11500

	Amount requested rom Asha
	86000


