
PAT site  visit.  Tirchy,  India.
June  2005

People’s  action  for  transformation  (pat)  runs  several  projects  in  the  
southern  and  central  districts  of  Tamil  Nadu.  One  of  them  is  the  children  
development  program  in  four  slums  in  Tirchy.  They  are  based  in  
Kempstown,  RamamoorthiNagar  and  M.G.R. Nagar  in  Tirchy.  

The  People  who  accompanied  me  were  project  co- ordinator  Stephen  from  
PAT, Dr.Iyyappan  from  Rotary,  Mr.Balaji  Sampath,  Local  social  worker  and  
Mr.Gopalakrishnan  ,Director  of  Ambal  groups  of  companies(My  uncle).  We 
started  off  with  the  Kemps  town  centre  and  then  went  to  Ramamoorthi  
Nagar  and  finally  to  M.G.R Nagar  centre.  

I  discussed  with  Stephen,  Iyyapan  and  Balaji  about  the  reason  why  this  
project  is  run.   They  said  one  of  the  main  ideas  was  to  avoid  parents  taking  
children  to  work  and  making  them  potent  to  child  labour.   They  also  
wanted  to  ensure  that  these  get  proper  food  and  hygiene  and  prepare  them  
for  school  and  keep  them  away  from  crime  and  child  labour.

Stephen  has  worked  with  these  slums  for  Polio  drops  and  other  heath  
related  issues.  So he  has  some  rapport  with  them  and  started  off  with  one  
slum.  They  put  a  center  in  the  slum.  A lot  of  them  resisted  that  because  
they  thought  this  is  an  attempt  to  throw  them  out  of  the  slums  and  take  
that  place,  but  Stephen  managed  to  assure  them  of  the  benefits  of  Child  
development  centre.  

Here  in  the  centre  the  kids  of  age  between  2- 5  come  around  8- 9  am  and  
everyday  one  kid  is  made  the  leader  for  the  day  to  impart  responsibilities  
for  them.  Then  they  teach  them  colors,  shapes,  and  other  basic  things.  The  
learning  is  more  activity  based  than  textbook  based.  Fun  is  the  theme  that  
makes  the  kids  come  back  again  to  the  centre.  Lunch  is  provided  too.  They  
also  provide  uniforms  and  take  care  of  their  health  requirements.  They  
have  one  full  time  administrator  (teacher)  for  every  centre  and  assistants  
to  manage  the  kids  and  take  care  of  cooking  and  cleaning.

My review:
The  response  I  got  from  the  slums  was  very  good.  They  have  a  lot  of  
respect  of  PAT and  the  work  and  described  how  their  children  have  some  
future  and  possibility  of  going  to  school  because  of  PAT. All children  from  
PAT  usually  end  up  in  school  and  the  government  school  nearby  
encourages  it  and  helps  out  too.

Other  areas  parents  still  take  the  kids  with  them  to  work  areas  with  vary  
from  rag  picking  to  construction  labour  to  prostitution  and  arrack  selling.  



The  children  from  PAT project  slums  are  not  exposed  to  it  and  kept  safe  in  
schools.

This  project  works  in  the  toughest  of  the  areas -  small  town  slums.  
Accounts  are  well  maintained  and  the  centres  are  managed  tightly  with  
fewer  expenses.  All  bills  were  kept  for  purchases  including  food.  List  of  
donations  like  meat,  rice,  were  properly  recorded.  This  project  was  funded  
by  Rotary  International  but  to  internal  problems  funding  have  ceased.  The  
local  business  groups  supported  it  fro  one  year  and  are  still  helping  out.  
They  are  in  need  of  a funding  source  to  take  care  of  immediate  needs.

Key  points:
Age: 2- 5
Agenda:  Pre  school.
Area:  Slums  rural.
Occupation  of  parents:  rickshaw  pullers,  construction  workers,  daily  wages  
job,  bootlegging,  prostitution,  begging.
Centres:  four
Cost:  $US8800  per  year

The  need  for  one  year  is  about  US $8800.  I recommend  that  Asha  support  
this  project  for  one  year  to  start  with  and  then  evaluate  and  renew  our  
support.  Slums,  especially  rural  ones  are  one  of  the  hardest  centres  and  we 
should  not  let  this  success  turn  into  a failure.  

1) Activities  in  School
 
The  school /day  care  centre  is  run  based  on  the  Montessori  system.  The  
children  are  taught  alphabets  A- Z and  Tamil  alphabets  using  fun  and  play  
items.  Numbers  and  simple  math  up  to  100  is  taught.  They  teach  single  
digit  additions,  multiplications  etc.  The  next  session  is  learning  from  
images,  like  animals  birds,  fruits,  vegetables  etc.  They  then  have  a session  
on  cleanliness,  hygiene,  good  mannerism,  simple  ways  as  to  how  to  talk  to  
elders,  decent  way  of  communicating,  as  you  would  not  expect  that  from  
people  in  the  slums.  Then  they  have  some  play  time  to  exercises  them.  
After  lunch  they  have  story  telling,  the  usual  grandma  style  crow  and  fox  
and  rapes  stories.  
 
The  key  focus  areas  are:
Discipline  and  good  manners
Learning  alphabets  and  numbers  
Having  fun  and  creating  an  inclination  to  go  to  school
Exercises  
Good  food  and  healthy  habits.
 



I think  to  me  the  best  selling  point  was  to  see  how  the  slum  was  kept  and  
to  loo  at  the  children  to  be  clean,  hair  combed  and  nails  cut.  Talking  with  
manners  and  not  in  a foul  way  and  the  big  smile,  which  I always  believe  
cannot  be  faked!  
 
2) success  rate
 
Over  the  last  few  years  they  have  had  an  80% increase  in  school  attendance  
from  the  slums  where  PAT operates.   There  are  still  some  students  who  
end  up  going  with  their  parents  , but  their  goal  is  to  achieve  100% school  
attendance  from  these  slums.  
 
the  school  attendance  rate  in  slums  where  PAT does  not  operate  is  less  
than  half  of  what  it  is  where  they  do.  I think  once  we get  Asha  Chennai  
involved  we can  also  do  an  independent  survey  and  they  are  willing  to  help  
us  with  it.  
 
3) Financial  support
 
Their  needs  are  3.76  lakhs  per  year  which  is  about  $US8700  per  year.  Last  
year  they  paid  for  it  totally  from  the  Local  Tirchy  Rotary.  Rotary  usually  
want  to  keep  it  to  25% and  raise  75% from  others  since  Rotary  supports  
other  projects  too.  
 
This  year  Rotary  will give  25% to  PAT, which  is  Rs.94,000.  another  
Rs.50,000  has  been  given  by  my  contacts.  so  far  Rs 1.44  lakhs  have  been  
committed  to  them.
 
So the  balance  is  about  2.32  lakhs  which  is  about  $US5400.   

Recommendations:

I propose  that  Asha  support  this  project  with  one  lakh  Rupees,  under  the  
following  conditions  which  they  have  agreed.

Asha  Chennai  will monitor  the  project.
Monthly  progress  reports  need  to  be  sent.
Surprise  visits  will be  conducted.
All bills  and  documents  should  be  produced  if asked.
Certain  polls  maybe  required  to  be  done  to  evaluate  success  of  the  
program.

The  amount  I propose  for  this  project  is  Rupees  one  lakh.  This  is  a  project  
that  works  with  the  toughest  group  and  deserves  to  be  supported  
irrespective  of  geographic  boundaries.  



A site  visit  report  from  Asha  Chennai  to  follow  soon.  
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