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Site visit report by Mathew Abraham and Christine Joseph 

19 May 2014 

Project Contact Details 

Mr. Venugopalan 

ASHRAYA PULLIYIL KILIKOLLOOR 

Kollam, KERALA  691004 

India 

Tel: 91-474-2729021 

 

Background (Included for reference; same as previous report) 

As described on the Asha project page (http://www.ashanet.org/projects/project-view.php?p=634), 

Ashraya focuses in developing mentally and physically challenged girl children over the years with an 

ultimate vision that they would be capable enough to work as teachers in rehabilitation centers for the 

future generation of challenged children in their villages. 

 

The main objectives of Ashraya are: 

1. providing residential rehabilitation to Mentally & Physically challenged girl children stricken with 

Polio, Cerebral Palsy or Mental Retardation, and to develop them to a level of independence by which 

they could lead a life comparable to that of a normal child.  

2. To take over the responsibilities of a challenged girl child by which the unfortunate mother would be 

free from the burden and enable her to go out and earn a living for the family.  

3. Provide employment to physically handicapped female graduates and post-graduates as teachers. 

Ashraya by policy, provides employment only to handicapped female graduates as teachers. 

 

Visit Details  

We arrived at Ashraya around 11 am, having come from Trivandrum by auto.  We were first greeted by 

Miss Dolly who is the headmistress/principal of the school.  We had been told in advance that 

renovations were ongoing and that there would be a lot of construction activity, etc., as this was the 

summer vacation period and the Ashraya Special School would reopen on 2 June 2014. The girls were on 

leave and we were told they would be back visiting their homes and families during this period. 

 

The physical facilities were in a state of renovation and cleaning at the time of our visit.  Ashraya had 

hired laborers to work on both floors.  The physiotherapy area on the 2
nd

 floor appeared to have been 

expanded and developed (& nearly finished).  On the 1
st

 floor the dormitories and other areas were 

undergoing heavy cleaning, painting, etc. 

 

Mr. Venugopalan met with us shortly after having been greeted by Dolly.  As the school is attached to 

the grounds of his home and he was currently in the midst of a family event (wedding), it was gracious 

of him to take time from his busy schedule to talk with us.  

 

The total school enrollment (as from discussions and from the status report send on 4 April 2014) is 27.  

At last visit this number was about 23, so the number has increased because some of the older girls are 
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in college (they commute on their own in a self-sufficient manner).  Of these 27, eight are in ‘Normal 

Schooling’, with three in higher secondary education (college) and five at degree level.  The other 19 

daughters are in the Special Education program where schooling takes place at Ashraya itself.  Four are 

pre-primary, eight are primary, four are secondary and three are pre-vocational. 

 

We spoke with Dolly first about some of the eldest girls.  Three of them were now in college (up from 

one at our last visit in October 2012).  One girl is now in fact in her 3
rd

 year.  The discussed included 

talking about how completion of these advanced studies affects their options.  Dolly mentioned their 

options would be very good for government jobs due to quotas for persons with disabilities.  Essentially 

Ashraya’s support of their education up to this level results in a very productive & tangible outcome as 

the girls can earn a living and contribute to family life through their self-sufficiency. 

 

We also had a chance to see and review the report cards of the girls in 10
th

 (+2) standard.  All girls had 

passed.  In addition to their external report cards, Ashraya actively measures both grades and daily living 

activities.  We were shown very detailed checklist of activities (from basic skills to more complicated 

ones.  For example, the basic skills could by ability to do simple chores).  We were impressed by the 

quarterly progress improvements that were shown.  The end of the report shows pictures of an example 

assessment report (anonymous). 

 

After talking about the daughters we had a chance to have lunch with Dolly and Venugopalan. They 

mentioned that Ashraya had recently received a special recognition from the Kerala state government.  

From their recent report dated 4 April 2014, “Ashraya’s active involvement is highly appreciated by the 

Ministry of Social Justice & Empowerment, Govt. of India known as “Kollam Model” nationally and now 

Ashraya had been vested with the responsibilities as the State Level Coordination Center (SNAC- State 

Nodal Agency Center) of Kerala State since January 2014.” 

 

After lunch our short visited ended.  Venugoplan arranged for our transportation to the train station 

around 2pm after lunch.   
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