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“ We're now living in the island of the dead ”   - A message sent by a Tsunami survivor to his relative in mainland India. The island survivors are still weeping at the memory. The island people living on one of the most beautiful spots on this planet are shocked and depressed enough. They need our help. We want you on our side to help these people.    – Swajyot 

I    Introduction : 

The tsunami of Dec.26 has claimed more than 7,000 lives in Andaman and Nicobar Islands, many of them are children and women, while thousands are still listed as missing and thousands became homeless. The killer Tsunami waves wiped out villages, government buildings, homes, banks, hospitals, police stations, schools and farms in the islands. The tsunami also destroyed a large number of coconut and betel nut trees which were this island's sole livelihood besides razing all the shops. 
A chain of good efforts from all sides is really needed in the islands for normalcy restoration to the possible extent. For this a huge amount with dedicated manning is required at the ground level. 

The administration had never seen a natural calamity of such magnitude. The NGOs and others are being encouraged to assist the government in the mission of relief work and rehabilitation.   

The proposed project is to be carried out in the Great Nicobar Island (GNI) which is the southern most island in the Andaman and Nicobar Islands situated in between 6o45’ and  7o15’ North Latitude and 98o38’ and 93o 55’ East Longitude. This island is only about a 100 miles away from the northern tip of Sumatra less than a distance between Agra and Delhi of India. In this island which was firstly hit by the Tsunami in the island group of Andaman and Nicobar, the killer waves had severely destroyed the coastal settlements of tribals and non tribals, road, schools, Light house (Known as Indira Point ), government buildings and other service centres. In and around the Great Nicobar Island there were a large number of Nicobarese tribal villages concentrated in Great Nicobar Island, Kondul, Pullowmillow and Little Nicobar Island administratively recorded and non recorded. Before Tsunami there was a series of Nicobarese villages along the west coast of Great Nicobar Island. In this island an intensive field based post tsunami investigation was made by the team to ensure safety of the people and gather relevant information. The Tsunami survivors have largely been evacuated to 13 relief camps at Campbell Bay, a semi-city area in GNI wherein people of one group want to go back to select the new site and resettle while the other group do not want to go back to their abode settlement saying there is nothing left and the areas have been submerged in the sea. On the other hand a large number of Nicobarese survivors have no answer as they left all the things and issues on the decision of the Government. 

About Swajyot :  Swajyot – A Non Government Organisation for Welfare of Society (including tribal societies) and Protection of Forest and Environment in Andaman and Nicoba Islands, based at Port Blair, the capital of Andaman and Nicobar Union Territory is fully dedicated to serve for the welfare and upliftment of the Tunami victims in the islands. But to meet the big challenges in this humanitarian mission Swajyot needs financial support from others. This NGO is newly born but manned with educated efficient islander youths. Swajyot is a newly born organization registered under the societies Regulation Act 1860. The Registration number of Swajyot is 1180.
II   Selection of Target People and area :  The proposed project is to cover the tsunami survivors of Great Nicobar Island which has 34 inhabited census villages. Most of these villages are tribal villages (of Nicobarese tribes). As per the census of 1991 the population of this island is 6831 while the ST population is 524 (male 287 and female 237). Many of the counted villages have been either submerged or have become inaccessible. The rehabilitation or any kind of restoration work cannot be taken in hand in these villages. In view of this fact some selected villages which have been either submerged or have become inaccessible and there is no scope to develop the things over there, have been listed in the project. The villagers of these abolished villages are still camped at Campbell Bay/ scattered here and there. They have been assured by the local administration to provide a good site for their resettlement. But this is not enough. They need all attention and facilitation. These selected villages of the Great Nicobar Island are as mentioned below.
	These 12 villages are Nicobarese villages. The post tsunami survivors of these villages are to be counted on census basis. They are either scattered or camped in different relief camps. These villages have been submerged permanently and become inaccessible. The villagers of these abolished villages are to be brought under the proposed project.  How many of them are still surviving yet to be discovered. The figures in parenthesis are missed persons as on this date.  


1. Pilobaha (5)
2. Emponchi(8)
3. En-hingloi(12)
4. Pilopucca(3) 

5. Kokeon (12)
6. Pilobhabhi (101)
7. Pilokinji(not available)
8. Daikurat (3)
9. Pilobed (14) 

10. Kopenheat(8) 

11. Koshingtong (7)

12. Chingam (21)

The population of above villages as per a strong estimation is about or less then 500 in number in not more than 200 families.
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The villagers of the affected area (shown in red in circle) in the Great Nicobar Island are the target Tsunami survivors under the proposed project.
III      What they need and what help may be rendered by this project: 

They need to be made no more idlers as they are camped in the relief camps still. The tribal boys as observed roam here and there, when to sleep or at meal time they return to their camps. The senior members feeol their future grim and uncertain. They (Tsunami survivors of above listed villages) need resettlement at new sites with shelters and services towards supply of drinking water, cloth, education and training, electricity and food till they attain self generated economy.  

The project may help them in the following ways: 

	Help
	Explanation

	1. Providing of Aluminum Trunk to  each family 
	It has been observed during the team visit that they are in high need of trunk/suitcase to safely preserve their belongings. It may be noted that they are camped under one roof in relief camp and theft has been noted to be normal incident of a day and in most of the case they do not lodge complaint with the authority/police. Comparing to briefcase, Aluminum trunk is best as it can store much more items.

	2. Construction of Community Hall where they are resettled.
	The tribals had previously traditional Tuhet system. Tuhet is a name called for the big community hut wherein some families jointly stay. After Tsunami this system has badly been hampered. In a new location they need to have a place for social gathering, community meeting and discussion. 

	3. Construction of Dug well 
	The villages as listed above were situated at a stretch along the coastline within 5Kms before Tsunami. Now there is no possibility for the survivors to go back to the same places with the following options left out. 1. Possibly they may go to the hinterland of the previously existing villages. 2. They may be resettled near Campbell Bay or other area by the government.  In both the cases they may be resettled within the area of 3-4 Kms. and require atleast 5 dugwells.

	4. Construction of building for Balwadi/Creche –cum- Adult Education.  
	On the issue of Education the Directorate of Education, Andaman and Nicobar Administration is making much efforts to provide education to the children of tsunami victims with construction of school building. But the issue like Adult Education in which apart from the normal education pattern, special classes to create awareness about the Tsunami and safety measures to be adopted be conducted atleast for the next three months/ till they become aware and positively practical on that. A Balwadi/ Creche -cum-Centre for Adult Education may be open in one building in each village. In that building during day time Balwadi/ Creche may run and during evening Adult Education can be imparted. The Swajyot may render the services of teachers and psychiatrists from time to time.      


This may be worth mentioning that there are lots of things to do in the Tsunami affected areas but the work under the proposed project is within the Fund limitation.  
IV     Fund Required:  Rs. 2,70,000/- 
1. Providing of Aluminum trunk to every family : Rs.200/- per Trunk x 200 families =  Rs.40,000/-

2. Construction of Community Hall where they are resettled : Cost of Aluminum sheet for roofing : 30 sheets @ Rs. 250/- per sheet (1x 5mtr) x 2 buildings =15,000/- + cemented side wall @ 40,000/- per building x 02 building = 95,000/-. (The rest work for construction will be done by the tribal members themselves with help of forest materials. Since they are tribal people, they won’t have any problem to procure these forest materials mainly wood. 
3. Construction of Dug well :  Cost of Construction@ Rs. 15,000 per well x 05 dug wells = 75,000/-

4. Construction of balwadi/Chreche –cum-Adfult Education: Cost of Aluminum sheet for roofing : 20 sheets @ Rs. 250/- per sheet (1x 5mtr) x 2 buildings =10,000/- + cemented side wall @ 25,000/- per building x 02 building = 60,000/-. (The rest work for construction will be done by the tribal members themselves with help of forest materials. Since they are tribal people, they won’t have any problem to procure these forest materials mainly wood. 

Total Fund required : 40,000 + 95,000 + 75,000 + 60,000 = 2,70,000/- (Two Lakh Seventy Thousand Only)
V       Project Duration : Four months from the date of grant of fund. 
VI      The Team :      
· All workers are local islanders as listed below. 
	
	Name 
	Designation 
	Qualification and Experience that may be utilized in the project

	1
	Dr. Pronob Kumar Sircar
	Project Coordinator
	MA(Geagraphy)., M.Phil (Applied Social Sciences)., Ph.D (Applied Social Sciences). Worked as Tribal Welfare Officer in Great Nicobar Island for one year (2003-04). All the areas in and around  the Great Island have been visited including the interior inhabited by the primitive Shompen tribes.* CV is attached.  

	2
	N K Nazir 
	Technical Officer
	Expert in documentation, Computer and Tabulation work. Conducted field assessment among the Nicobarese immediately after the Tsunami disaster on behalf of the administration. 

	3 
	Shri.B Muthuraman
	Field Investigator
	Bsc.Botany,

M.sc.Oceonography &Coastal area study. Involved in Social work in the islands. 


	4
	Jharna Malo 
	Field Investigator
	M.A(Geaography)., M.Phil.(Geaography). 

	5
	Muthu kumar
	Field Investigator
	MSc Ecol & Environ, CCDP in Comp.application,

	6
	Rekha Bhattacharya 
	Assistant 
	BA (Pol.Sc.) expertise in shorthand and typing. Involved in Social Work in the islands.


Declaration : I hereby do solemnly declare that this project entitled Helping the survivors – Post Tsunami effort in Great Nicobar Island is original in form and not communicated elsewhere for any purpose.
Dated at Port Blair  the 28th March 2005

President 

Sd/-
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