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Other Accessonies
Shoes (shippers-1, shoes-2, wintershoes-1) 04 nos 1500
Handkerchiefs 03 nos 15
Broaches 05 nos 15
Tatal 1530

2 BEDDING (for 3 years.) **
Marttress (mllow, mattress cover, bedsheet) | 01 nos 600
Razai(lihaf) 01 nos 600
Blanket 02 nos 600
Total 1800

=
3 STUDY MATERIAL \
School bag 01 nos 350
Note books 50 nos 1000
Textbooks 2000
Geometry box 01 nos 130
Pencils 24 nos 200
Erasers 2 mnos 10
Trunk *** 01 nos £00
Material For Additional Educational 1000
Activities
School Fees 6000
Transport/Scheol Bus Travel Charges 4000
Total 15510
I
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Additional Support we need for the developmental activities and infrastructural development at our 5
homes. We have separate proposal for the individual programs.

Expenses on Educational | Approx. Rs. 1500000
Tour

Vocational Trainings Approx Rs. 300000
Workshops Approx Rs 200000
Tutors Approx - Rs. 10000/subject/teacher/month x 12 persons for 5 Rs. 1800000

For English, Maths &
Science for each home

homes
(Rs. 10000 x 15 persons x 12 months)

Land purchase for girls
hostel

Already acquired a land jn Kupwara (Approx. 53000 sq ft)
Acquired land in Jammu (Approx. Rs. 70 Lacs)

Final Budget Proposal /request 2026-2027

e |In2025-26 Total of INR 33,83,300 was disbursed to support teacher’s Study
material and other operating expenses.

o« [INR5,00,000 was disbursed in September 2025 as one-time funds for purchasing
necessary furniture, Generator and new carpet.

e 2026-2027 Budget request




o for study material to 230 children in five shelters, which includes 15% higher
than last year recurring budget.

= Rs. 15,150 * 230 = 34,84,500

e Tutors: For English, Maths & Science INR 4,05,500

e 2026-2027 Budget approved

o INR 38,90,000 sentin September 2026 will be used to cover study materials,
school fees, and supporting tutor salaries for the period April 2026 to March
2027.

One time budget proposal and approval details:
Requested for 6 vehicles but approved for 4 vehicles. Each vehicle costs INR 1,76,000
Requested budget for 6 vehicles and addons for safty: 6 X INR 1,76,000=INR 10,56,000

Approved budget for 4 electric vehicles and safety add-ons: 4 XINR 1,76,000 = INR
7,04,000



Attached quote comparison

Option Per scooter Six scooters
Chetak on-road quote ¥1,61,618 ¥9,69,708
Ather option ¥1,74,935 10,489,610
TVS iQube ST 5.3 kWh ¥1,91.079 F11,46,474
Ather premium option ¥1,95.170 F11,71,020
P — 7262
Chetak C35 quote image
W, SUBSIDY -#5000 confirms on-road price
¥1,61,618 after subsidy.
On-Road Price 161618 Final cost should follow current dealer

invoice, taxes, insurance and
specifications agreed with ASHA.
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Why Chetak C35 is a practical planning option

Up to 153 km range = up to 80 km/h top speed » IPG7 steel body » Google Maps £
alerts / trip analytics via add-on » extended warranty and roadside assistance
available




