Questions raised by ASHA-SV board members:
1. Please send audit reports of this year (2015) and all the previous years. 

Dear ASHA….i am sending Annual Reports of last three years2013-14, 12-13, 11-12. Financial Reports for the year 2014-15 is still with our CA office. Everything is ready, but delayed because of Chairperson’s (BWF) signature on the financial statement, without Chairperson’s signature CA will not able to submit it to Incom Tax, Charity Commission and other related government departments. Since Chairperson of BWF is Adhik Kadam, is travelling USA, and thus there is delay. But as soon as I will get document to USA from India and will send it back to India after my sign on it, we will get the sign copy of our Auditor and then we can share it to you. But previous three year’s audit report is ready and sending this with this document.

2. For 2015-2016 budget renewal, ASHA-SV has been requested to fund Rs. 30,000 instead of 19,540Rs. Why? Has BeT lost any of their usual funding resources? 

From the beginning (year 2004-05) asha is supporting our children. We never got complete sponsorship of child from ASHA. For example, last year we were receiving Rs 19540/child/year as their expenses from ASHA, which is actually Rs 24000/year/child and we also submitted the yearly budget of a child. Since last three years, our per child expense budget was same (rs 24000) and we tried to keep and maintain the same figure. But due to last three years inflation in the market, everything went up and we not able to manage it. Also there is not full sponsorship we are getting from ASHA (24000-19540=4460) we were trying to contact our friends and donors to fill up the gap and help with the remaining expenses. Those all donors are still there and they are continuing with their support which till now is not changed but definitely they are giving more support. 
But also if we able to receive full sponsorship from ASHA, those donor and their donatin can be used on the construction of home or other programs. 
We know ASHA is having their set program to sponsor a child and we are ready if still there is any gap we need to fill with the help of our other donors. 

Yes, this years per child cost is Rs 30000 and we already started spending money accordingly since this March 2015.

3. ASHA-SV has been requested to fund more children per year (increase by 30). Why? Who is funding those 30 children as of now and has BeT lost it’s funding for those children?

Since last 2 years, we got more admissions. Now we are not able to manage more children in homes and thus from this year we stopped admission process. Till we wil not able to build our first home, we will not add more children. 

ASHA, increased number of children from 70 to 90 in the year 2013 when I visited ASHA SV chapter in the same year. And SV chapter promised to increased 20 more sponsorship from the same year. We are not requesting every year to increase the number of children. But we are having children which are still not under any concrete sponsorship program and also we are trying to accommodate girls without sponsorships with our local donors or In-Kind donations etc.  We are having 30+ children who need such sponsorship, thus we requested ASHA to add more. 
4. During Mr. Adhik Kadam’s talk, it was mentioned that BWF (Pune) will construct the new building in Beerwah and will “lease out” the building to BWF (J&K). Can you please explain this legal process in detail? Have you consulted a lawyer to work around the legality?

Borderless World Foundation (BWF) is registered in Pune under Charity commissioner, Pune. BWF Pune is having Societies Registration as well as Trust registration. And also having registration with Income Tax under 12A and 80G Certificate from Income Tax for Donors on their donation in India. Under Societies Registration BWF can work in any part of India under the constitution as per the bylaws keeping aims objectives of the trust as a guide and vision of trust as a motivation. Since 2002 BWF is having its financial accounts maintained by auditor from leading firm in Pune. Till today, we are working under the same organization’s banner and following all the procedures, what need to follow as per the trust and societies law. 
BWF is also having permanent registration number since 2004 and the FCRA status is PERMANENT. Every year we have to send separate report to the FCRA department which is governed by the Centre Home Ministry. For FCRA, we are having separate account where only foreign contribution can be credit and we have to spend on only those activities, for which donation credited in the name of BWF in the said bank.
As per the Indian Constitution, Jammu & Kashmir is having separate status AS per ACT 370, where many laws are not applicable to Jammu & Kashmir state which other states in india has to follow. Foreign Affairs, Currency and Security are control by centre and other things are control by state government, that is ACT 370. According to Act 370, no outsider can buy land in the state even if it is from other parts from India. 

BWF is registered in India, so under societies registration act we can work anywere in the contry and can buy land in any other states, but as far as J & K state is concerned, we cannot buy land in the name of our BWF, Pune Trust.

Thus in 2011 we decided to registered a trust in the name of BWFJKL (borderless world foundation jammu Kashmir ladakh) in the Jammu & Kashmir state. Which is already functional and having separate identity as a trust. We already purchased a land at two location (beerwah, Kupwara) under the registered trust with the help of some donors and those donors donated money to the local trust not our main trust from pune. Trust is having local body and local members as a trustees. BWF Pune- BWFJKL is not having any financial transactions till now as BWFJKL is not yet registered with FCRA and thus we cannot have any transactions with this trust. 

BWFJKL is having land at 2 places, where BWFPUNE can build a home, school, or any infrastructure as its project.  Since both trust is having same goal to work for children, we are absolute sure there is high respect to each other and all are supporting to build this home and strengthening the project.
Also, we can prepare a document at any time, with local trust for a land lease. AS BWFJKL is havng land in their name, they can lease this same land for long lease to BWFPUNE and BWFPUNE can build home for children and use it for 50 years long lease or more..

5. Can we get a copy of the site title deed donated by one of your donors in Beerwah?

Yes, we can share this copy. BWFJKL is having this document, which I need to ask them to send by mail. They will do it as soon as possible. 

6. Mr. Adhik Kadam mentioned that he has 60lakhs in Savings. How did he raise/save the money?Can we get a copy of the balance sheet?

Construction cost : Approx 1.60 core

Area: 16000 sq ft

Approx construction cost per sq ft: Rs 950-1050

To start construction, we need at least 65% amount which is approx 1.5 core. 

BWF is having 31 lacs saving for the construction purpose.

Also, ASHA Stanford is planning to donate some money for the same purpose which I am not sure how much they will able to collect. But they may able to collect approx 12-13 lacs (but I am not sure)

So we may have final count 40-45 lacs. That means we still need 1.20 core.
Till we not able to have at least 1cr (65%) and more in hand, we will not able to start construction as we cannot keep building uncompleted which may broken in the winter because of snowfall. So we have to build home from bottom to top and top need to cover by Iron Sheets so that we can save our building from heavy snowfall. If we not have complete finances in hand then we will later do interior work when we will have other 35% amount.

7. Why has BeT not taking any government funding? It was mentioned in the talk that it’s not safe. Has the situation changed in the recent times?

While working since 1997, we never taken any financial support from any government, as breakdown in civil administration is unfruitful to organizations like us as corruption and terrorism is going hand in hand. This may result to compromise with our accountability, transparency which ultimately hurt our morals and ethics. Though we are decided to keep ourselves away from any uneasy issues, but still we have to work with the government as far as documentation levels or for any other official permission level is concerned. Without having permissions from government, securities we are unable to work in the areas. Thus except financial support we are having good relations with government, but at this moment the Kashmir situation is not allowing us to take any such grants from government.
As last month, we started Emergency Medical Service which is first EMS network we started in the Jammu & Kashmir State, we are partnered with Health Department J & K for this project and BWF donated first 4 such critical care or trauma care or cardiac ambulances to the State Government. BWF is believing that, we cannot run the Jammu & Kashmir state, it has to run by State Govt, as a NGO we can develop a pilot projects which can prove as a light house in the ocean. We are developing concepts or projects which can highly helpful to the community, but as a small initiatives, which government can execute massively after studied its sucees or effectiveness. 

