Attendees: Madhu, Meena, Anshu, Ram, Venki, Anju!, Sandeep*, Kapil, Pankaj, Neehar, Vijay, Vinod, Jay, Ankita*, Mrunal*, 
 
Basera-e-Tabassum [Anju] 
------------------------ 
- Need for tutor for BeT homes. 
- This needs have been expressed by the partner one month ago but we needed more info. Now we have all info. 
- Exams have been discontinued because of the current situation in the area. 
- The younger kids are taken care of by the older kids to some extent. So the younger kids don't need tutors but the older kids needs tutors' help.  
- The BeT staff is not qualified to teach children - they are just cooks and staff. 
- The tutors will help the children from 5th grade to 11th grade in Maths, English, Science, History, Civics and Geography. 
- Girls in class 12 need help with Urdu and English. 
- Rs. 1,80,000 for 3 tutors - one per each home (Beerwa, Kupwara and Anantnag) if we support these tutors for one entire year. 
- Rs. 51,000 for 3 tutors (one per center) for 3 months. 
 
Q: Are we supporting all 3 schools? 
A: We are supporting only 70 students from Kupwara school 
Q: Is the salary Rs. 5000 or Rs. 6000? 
A: The partner gave Rs. 6000 in the budget when Anju spoke to them on ph, they said they would get teachers for Rs. 5000 monthly salary 
Q: This home school tutor salary will support all the 70 students we support? 
A: This tutor salaries will support 19 students. The younger kids will be taken care of by the older students 
C: Since this is a SAC project and there would have been questions from donors about the situation in Kashmir.  
A: The SAC program doesnt raise all the money for this project. The chapter backs up the project. 
C: Would there be a possibility to talk to donors about the situation and try to raise money through them. 
Q: Right now there are 19 students who need tutor attention, going ahead the kids who are younger and don't need tutor attention right now, will need tutor attention in future? 
A: Yes 
Q: Do we want to be including this tutor salaries into the budget as a permanent solution? 
C: If yes, then we should vote on this budget as including it into the regular yearly budget 
- This is an emergency situation now because the schools are closed now and when the school re-opens there will be exams and children will be unprepared 
- In the current supported budget, tution is not covered. Only living expense of the kids is covered. 
- This is an emergency situation for all 3 centers. We can either consider this as emergency situation and support for 3 months or we can possibly fund this salaries for the rest of year till May 2011. 
Q: Do you think that the project will need this support for salaries after Dec 2010? 
A: The need is definitely there for additional tutors even if the schools reopen after Dec.  
- Discussions on about what the wording of the poll should be 
Q: Will this salary component come from chapter funds? 
A: Yes 
Q: If this need exsists for next year, will it come from chapter or SAC? 
A: It depends. We can discuss this when we discuss the budget next year and decide if we want to add this to SAC budget or not. 
 
Poll question: Do you support tutor facilities for 3 centers for the rest of the school year (3 to 5 months)? Maximum amt is Rs. 85,000. 
  Yes: 12, Abstain: 2, No: 0

